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Committee Members Present: Guests Present:
Ms. Johnnie- Lynn Crosby Ms. Ann Angermeier
Ms. Betty Guzzo Mr. Brent Bishop
Ms. Judy Horton, Chair Ms. Dana Hudgins
Mr. Jerome Kirkland Ms. C] Jackson
Mr. Ken Moon Mr. Criag Jacobs

Ms. Nikoya Shaw
Committee Members Absent: Mr. Kenneth Taylor
Ms. Kathy Jo Lancaster Ms. Anne Brock- Trail

Ms. Mary Beth Walters

Welcome
Ms. Judy Horton, Committee Chair, called the meeting to order at 12:02 PM and welcomed those in
attendance.

Financial Report
Mr. Brent Bishop, UWB Finance Manager, gave an overview of the November 2024 financials. He

also highlighted the performance of supplementary grants and stated that spending on the main
grant will pick up as these other grants expire. He confirmed that the 70% spending target will be
met. Mr. Bishop also mentioned that the Department of Juvenile Justice (D]]) Pilot Program Grant
has concluded.

Ms. Dana Hudgins, UWB Associate Director, provided further details on the DJJ Pilot Program Grant.
She discussed the opportunity to foster better connections for participants, enhancing their
experience. Ms. Hudgins emphasized that the funding for the program came from the state and
while some funds will be returned, this will not jeopardize future funding opportunities for the
program.

Ms. Hudgins also gave an update on the Sector Strategies program, noting a modification to adjust
funds that will be returned to decrease the overall grant amount. This adjustment aims to better
align the program with its objectives. She also confirmed that $14,000 will soon be billed for the
23RRIWTO04 grant.




SC Works Update

Mr. Kenneth Taylor, Operations Manager for SC Works Greater Upstate, provided an update on the
JIT and dashboard reports for December 2024. He presented a detailed breakdown of center traffic
across all three counties, noting that Unemployment Insurance (UI) traffic was notably higher due
to BMW's temporary closure. He also pointed out that December saw a decline in workshop
participation and other programs, which was attributed to the holiday season and winter weather.
Mr. Taylor reviewed current enrollments, unemployment rates for each county, WIOA-supported
workshops and events, as well as customer and business survey feedback.

One Stop Certification Update
Ms. Ann Angermeier, UWB Executive Director, shared that meetings have been scheduled with all
the One Stop Certification groups.

Secret Shopper Report
Ms. Angermeier announced that the Secret Shopping process was completed by Ms. C ]

Jackson, UWB Survey Specialist. She emphasized that Secret Shopping is not a new
initiative, but a routine practice that is essential for evaluating the centers and their
customer service quality. Ms. Angermeier gave the floor to Ms. Jackson to present a
summary of her findings.

Ms. Jackson shared her report with the committee, detailing her interactions with staff and
partners, and her feedback as a customer during her visits to the centers. The committee
discussed areas for improvement based on Ms. Jackson’s observations.

Ms. Hudgins provided a response from SCDEW regarding the interaction with their staff at
the time of the visits, and noted that Ms. Sydetra Payton, SC Works Project Director, will
submit a formal response to the Secret Shopper report. Ms. Angermeier highlighted that
additional training will be implemented to enhance customer service, ensuring that all
partners have a clear understanding of each other's services. This will help staff assist
customers effectively, so they are giving them useful information and directing them to the
appropriate partners to address their needs when they visit the centers.

Other Business

Ms. Angermeier opened the floor to Ms. Nikoya Shaw, UWB Community Impact
Director/Executive Assistant, who expressed her gratitude for the opportunity to be a part of the
Upstate Workforce Board staff. She also announced that she had accepted a new employment
opportunity.

Ms. Hudgins presented a request for a waiver of Selective Service for a participant seeking to
enroll in the Workforce Innovation and Opportunity Act (WIOA) Program. She reminded the
committee that some participants were unable to register for Selective Service due to factors such
as incarceration during their youth or dropping out of high school, which is typically when
registration occurs. The committee approved the request, allowing the participant to access
WIOA services.




Ms. Shaw then announced that the next scheduled committee meeting, originally set for March 7,
2025, has been rescheduled for March 14, 2025.

Adjournment

With no further business or discussion from the floor, the meeting was adjourned at 1:10 p.m.

The next meeting will be held on March 14, 2025.




