Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

Upstate Workforce Board Meeting Minutes
January 27, 2025 - 8:30 a.m. — Thomas E. Hannah YMCA

Board Members Present UWSB Staff Present
Ms. Erin Black Ms. Betty Guzzo Ms. Ann Angermeier
Mr. Bill Brasington Ms. Judy Horton Mr. Brent Bishop
Ms. Anne Brock-Trail Mr. Craig Jacobs Ms. Dana Hudgins
Mr. Josh Cleapor Mr. Jerome Kirkland Ms. Nikoya Shaw
Mr. Jay Coffer Mr. Christian Rice

Mr. Robbie Faucett Ms. Jennie Thomas

Board Members Absent Guests Present

Mr. Wade Ballard Mr. Ken Moon Ms. Latoya Council
Ms. Johnnie-Lynn Crosby  Ms. Stephanie Morrow Ms. Melanie Hughes
Ms. Robyn Hill Ms. Rhonda Rogers Ms. Sydetra Payton

Mr. Warren Snead
Mr. Kenneth Taylor
Ms. Mary Beth Walters

Welcome
Mr. Craig Jacobs, Board Chair, welcomed everyone in attendance and called the meeting to order at 8:37 a.m.

He opened the floor for guests in attendance to introduce themselves.

Approval of Meeting Minutes

The minutes from the October 28, 2024, meeting were reviewed. Mr. Jerome Kirkland made a motion to accept
the minutes as presented. Ms. Betty Guzzo seconded the motion. With no abstentions, the motion carried.

One Stop Committee Report

Ms. Judy Horton, Committee Chair, reported that the One Stop Committee met on January 17, 2025. She
reported that Mr. Brent Bishop, UWB Finance Manager, gave an overview of the November 2024 financials
and highlighted the performance of supplementary grants and confirmed that the 70% spending target will be
met. Ms. Dana Hudgins, UWB Associate Director, confirmed that $14,000 will soon be billed for the
23RRIWTO04 grant.

Ms. Horton shared that Mr. Kenneth Taylor, SC Works Greater Upstate Operations Manager, reported on the
JIT and dashboard reports for December 2024.
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Ms. Horton informed the board that Ms. Ann Angermeier, UWB Executive Director, shared that meetings have
been scheduled for all the One Stop Certification groups.

Ms. Horton shared that the Secret Shopping process was completed by Ms. CJ Jackson, UWB Survey Specialist.
Secret Shopping is not a new initiative, but a routine practice essential for evaluating the centers and their
customer service quality. Ms. Jackson shared her report with the committee, detailing her interactions with
staff and partners. Ms. Horton also shared that Ms. Hudgins provided a response from SC DEW regarding the
interaction with their staff at the time of the visits, and noted that Ms. Sydetra Payton, SC Works Project
Director, will submit a formal response to the Secret Shopper report.

In other business, Ms. Horton reported that Ms. Nikoya Shaw, UWB Community Impact Director/Executive
Assistant, announced that she had accepted a new employment opportunity and expressed gratitude for her
time at the Upstate Workforce Board. Ms. Hudgins presented a request for a waiver of Selective Service for a
participant seeking to enroll in the Workforce Innovation and Opportunity Act (WIOA) Program. The
committee approved the request, allowing the participant to access WIOA services. With no further questions,
the report was concluded.

Youth Committee Report

Ms. Erin Black, Committee Chair, reported that the Youth Committee met on December 10, 2024. Ms. Black
said that Mr. Bishop went over the financial report for November 2024 reflecting 5 months or about 42% of
the program year. He shared that the program is a little behind in spending due to low salary spending from
having to fill two positions at the beginning of the year. Also, there has been some spending on professional
development for training associated with a professional development grant, but no invoice has been received
yet to provide exact numbers.

Ms. Black shared that Ms. Melanie Hughes, ACHIEVE Director, introduced herself since it was her first meeting
as the Director and provided an overview of the December 2024 Just-In-Time report and newsletter. Ms. Black
also reported that Ms. Hughes shared information about a program called Victory XR.

Ms. Black reported that in other business, Ms. Angermeier gave an update on the 4-year Plan and announced
that the review session has been completed. Ms. Hudgins gave an update on the MOU/IFA for the upcoming
program year and some possible changes that might have an impact on the cost to be shared by partners. Ms.
Hudgins also shared with the committee that a grant will be submitted to Women Giving for Spartanburg to
help with parking and discussed the current and prospective parking situation. With no further questions, the
report was concluded.

Disabilities Committee Report

Ms. Jennie Thomas, Committee Chair, reported that the Disabilities Committee met on December 3, 2024. She
reported that she reminded the group of prior discussions regarding hosting a transition fair for high school
students and their parents. Ms. Thomas reported that Ms. Hudgins led a discussion to help clarify the target
audience and Ms. Lisa Thomas stated that resource students on track to graduate with a diploma are often
overlooked. More discussion ensued on piloting this event with Districts 3 and 7 and holding it at Daniel
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Morgan Career Technology Center. Ms. Angermeier stressed the importance of including college resources as
well as employment resources. An employer panel was suggested.

Virtual Reality Demonstration

Ms. Hudgins provided an overview of the Virtual Reality experience and the partnership with Transfr VR. Ms.
Latoya Council, SC Works Facilitator Outreach Coordinator, began the demonstration by showcasing what
participants see when they first enter the exploration experience, along with the variety of modules available
for selection. Two board members were invited to participate in the demonstration: Mr. Josh Cleapor, who
chose the Fiber Optic VR experience, and Mr. Jerome Kirkland, who selected the Knee Surgery module. Ms.
Hudgins informed the Board that we are working on a pilot program with Cooper Standard utilizing the VR
headsets. Participants are interviewed after completing the modules to assess their competency in the skills
demonstrated. The pilot is being done to see if those completing the modules are a better pool of applicants
versus those that do not go through the VR modules.

Executive Committee Report

Mr. Craig Jacobs, Committee Chair, reported that the Executive Committee met on December 16, 2024.

He reported that Mr. Bishop shared financials for November, noting everything is tracking well and highlighted
that the Printing line had been fully utilized for design work for the latest annual report.

Mr. Jacobs reported that Ms. Ann Angermeier shared that the certification process is behind due to having to
work on the 4-year Plan. She also shared that she sent out the Secret Shopper survey results to members of
the SC Works Certification Job Seeker and Management Committees and highlighted a few areas of
disappointment and shared that processes will be investigated for cross-training. He noted that Ms.
Angermeier shared that MaryAnn Lawerence will be coming in January to do training with WIOA staff and
partners. Ms. Angermeier noted that Ms. Lawerence was not able to make it for training in January, so it was
moved to March.

Mr. Jacobs reported that Ms. Angermeier stated that the Local Plan is complete and noted that a Zoom call for
the last two sections, and public hearings for in-person comments were scheduled. She reported that she will
work on the Regional Plan which covers four workforce areas after the Local Plan is finalized. Ms. Angermeier
confirmed that both plans were completed and submitted to the state.

In other business, Mr. Jacobs reported that Ms. Angermeier informed the committee that she found out that a
partner is receiving free parking in the Dunbar Garage. Ms. Dana Hudgins has been trying to work with the City
of Spartanburg to secure free parking for the SC Works Center and its partners. Additionally, a grant request
has been submitted to Women Giving for Spartanburg to help cover parking in the new program year. Mr.
Jacobs shared that after that discussion, letters were sent to City Council members which led to a meeting
regarding parking.

Mr. Jacobs reported that Ms. Angermeier shared that ACHIEVE is purchasing the Victory XR program. This
program is a virtual reality program with a tutoring component. Mr. Bishop shared that ACHIEVE is working on

a budget modification that would include purchasing the license for this program.

Mr. Jacobs reported that Ms. Angermeier shared that the Nominating Committee will meet on Wednesday,
December 18, 2024, to nominate a new board Vice-Chair after the passing of Mr. Nathan Norris.
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Mr. Jacobs gave an update on the SC Coordinating Council for Workforce Development that he serves on, and
shared information about a new system for employers and job seekers. With no further questions, the report
was concluded.

Nominating Committee

Mr. Robbie Faucett, Committee Chair, reported that the Nominating Committee met on December 18, 2024,
to nominate a new board Vice-Chair after the passing of Mr. Nathan Norris. The committee nominated Mr.
Jerome Kirkland and opened the floor for other nominations. All were in favor of Mr. Kirkland serving as Vice
Chair of the Upstate Workforce Board.

Executive Update

Ms. Angermeier provided an update on the One Stop Certification process, noting that progress is ongoing.
She shared that the Jobseeker group is about halfway complete, but further meetings and discussions are
needed for the Management and Business Services. She is aiming to have the process fully completed by
March, one month ahead of the deadline.

Ms. Angermeier also expressed her gratitude for Ms. Shaw’s contributions to the Upstate Workforce Board
and then invited Ms. Shaw to address the board. Ms. Shaw thanked the members of the Upstate Workforce
Board, the Workforce Innovation and Opportunity Act (WIOA) Program staff, and her colleagues at the
Upstate Workforce Board for their unwavering support during her tenure. Ms. Angermeier shared that, due to
uncertain funding for Program Year 2025, it had been decided to leave Ms. Shaw’s position vacant for the time
being. She noted that Ms. C J Jackson will temporarily assume the role for 20 hours a week until funding is
clarified, and a decision can be made regarding the permanent staffing of the position.

Other Business

Ms. Hudgins informed the group that state monitoring will be conducted virtually, with Equal Opportunity (EO)
staff visiting for on-site monitoring. She also noted that the state monitoring report, which was expected to be
received within 45 days of submission, was received in January.

Ms. Hudgins explained that a competitive Request for Proposal (RFP) process is required every four years for
the operation of the One Stop center. She highlighted that the organization is currently in the RFP process and
reminded board members that no communication should take place with Equus staff during this period. The
deadline for RFP submissions is January 31, 2025.

Additionally, Ms. Hudgins distributed a survey for board members regarding EO monitoring and requested
that those who are willing to participate complete and return it after the meeting.

Mr. Jay Coffer, Board Member, asked about plans to relocate the Union office from the Union County Carnegie

Library to downtown. The group discussed the potential move, considering various factors that would
influence the decision. Ms. Angermeier shared that once she has more details, she will let the board know.

Adjournment
With no other business or discussion, the meeting was adjourned at 9:29 a.m.

Next meeting date: March 31, 2025
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