
  
 

UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING 

March 1, 2024, Noon- Virtual   

 

Committee Members Present:            Guests Present:  

Ms. Johnnie-Lynn Crosby                    Ms. Ann Angermeier 

Ms. Judy Horton, Vice Chair                           Mr. Brent Bishop 

Mr. Ken Moon                                         Ms. Dana Hudgins   

                              Ms. Nikoya Shaw   

Committee Members Absent:            Mr. Kenneth Taylor  

Ms. Betty Guzzo                            Ms. Anne Brock-Trail 

Ms. Kathy Jo Lancaster               Ms. Mary Beth Walters   

Mr. Marion Littlejohn                                           

Mr. Nathan Norris, Chair 

                                     

Welcome  

Ms. Judy Horton, Committee Vice Chair, called the meeting to order at 12:03 p.m. and welcomed 

those in attendance.  

 

Financial Report    

Mr. Brent Bishop, UWB Finance Manager, gave an overview of financials through January 2024 and 

noted that we are through 58% of the program year. He shared that supplemental grants are 

helping to offset line items from the primary grant. He noted that the budget reported does not 

account for the latest modification approved at the last board meeting.   

Mr. Bishop noted that some of the supplemental grants are wrapping up, specifically the Engage, 

Build and Serve grant (EBS).  

SC Works Update  

Mr. Kenneth Taylor, SC Works Greater Upstate Operations Manager, reported on the JIT and 

dashboard reports for January 2024. He highlighted the total center traffic in each county, Talent 

Development Specialist (TDS) caseloads by county, WIOA Orientations, and how many clients 

entered training. Mr. Taylor shared the unemployment rates for each county and customer survey 

results. 

 

Standard Operating Procedures (SOP) Review  

Ms. Dana Hudgins, UWB Associate Director, shared that it was established at the last meeting that 

Equus would review and update internal policies. She noted that the first policy reviewed was the 

Internal Communication Plan. She stated this policy is the foundation of all policies. Ms. Hudgins 

reviewed each area of the policy.  

 

 

 



She highlighted out-of-office notifications as an area of noncompliance. The purpose is to ensure 

that partner management team members communicate when they will be out of the office and who 

the appropriate point of contact would be to handle issues in their absence.  Should problems 

continue, it will be brought back to the committee.  With no other questions, Ms. Johnnie-Lynn 

Crosby made a motion to accept the Standard Operating Procedures as presented. Mr. Ken 

Moon seconded the motion. With no abstentions, the motion carried.  

 

Other Business  

Ms. Ann Angermeier, UWB Executive Director, shared that the Sector Strategies event in Laurens 

was great, and Ms. Hudgins has worked hard on getting that back on track. She informed the 

committee that the SC Works Project Manager will be managing this project going forward since the 

funding for this project is with Equus. 

 

Mr. Kenneth Taylor noted that the next One Stop Committee meeting is May 10, 2024, but the 

centers will be closed to observe a state holiday. The committee agreed to reschedule the meeting.  

 

Ms. Hudgins shared that SC Works and the ACHIEVE program will be moving to their new space 

directly across the hall from the center in Spartanburg. She updated the group that the 

groundbreaking for the new space is supposed to take place in Quarter 1 of 2025.   

 

Adjournment  

With no further business or discussion from the floor, the meeting was adjourned at 12:43 p.m.  

 

The next meeting will be held May 3, 2024.  


