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Welcome

Ms. Judy Horton, Committee Chair, called the meeting to order at 12:00 p.m. and welcomed those in
attendance.

Financial Report
Mr. Brent Bishop, UWB Finance Manager, gave an overview of the financials. He presented the

January 2025 report, indicating 7 months or 58% into the program year. February numbers were
available if there were any questions. Now that some of the supplemental grants are finished, more
money is being applied to the main formula funds. There are three supplemental grants still open.

Ms. Dana Hudgins, UWB Associate Director, explained that one of the supplemental grants is for
Planning and Development, which allows staff to participate in professional development training
such as the SETA conference and offerings from the NAWB.

SC Works Update
Mr. Kenneth Taylor, Operations Manager for SC Works Greater Upstate, provided an update on the

JIT and dashboard reports for February 2025. He presented a detailed breakdown of center traffic
across all three counties, noting that traffic had decreased considerably. This is normal for this time
of the year due to clients having other means of income such as tax refunds. Mr. Taylor reviewed
current enrollments, unemployment rates for each county, WIOA-supported workshops and events,
as well as customer and business survey feedback. Enrollments in the Cherokee County Center
were down considerably. There aren’t many employers posting with SC Works in Cherokee County.
The larger companies use staffing agencies.

Ms. Dana Hudgins questioned if the individuals who enrolled are getting placed into training
quickly. Ms. Sydetra Payton, Project Director for SC Works Greater Upstate, explained




that it was an internal issue which involved moving funds around. The problem should be
corrected, and training should pick up soon.

Ms. Hudgins explained that there has been a change in Basic Skill Deficiency testing which will
allow the centers to enroll more clients with that barrier to employment. This change will bring the
Priority of Service percentage down. It's currently at 90% and we want it to be around 75%. This
will give the centers a little more leeway to service populations outside of the Priority of Service.
Ms. Ann Angermeier, UWB Executive Director, stated that she is starting partner meetings in
Cherokee County with KNOW2 beginning April 3,2025.

Monitoring Concerns

Ms. Dana Hudgins gave an update on the local and state monitoring. The state monitoring was done
virtually in February 2025. There were case note issues where the “create” dates and “contact”
dates had significant gaps. Case notes should be entered on the same day or the next day to
accurately reflect the activity. There were also concerns related to business service activities. Staff
received training from Mary Ann Lawrence with a strong emphasis on case management, case note
entries and real-time data entry. There were also instances where staff were not notating if a client
was Basic Skills Deficient. A recurring finding is retention of information. A desk guide will be
provided for reference. Ms. Hudgins highlighted that there were no financial findings.

Local monitoring has improved since last year. There are still extensive problems with the case
files. An official report was issued. If the corrections aren’t made in their entirety, the UWB has the
option to enforce sanctions on SC Works. The errors are fixable. Ms. Sydetra Payton stated that they
are implementing some processes to improve time management.

One Stop Certification Update
Ms. Ann Angermeier shared that the Management Standards will be reviewed by the Management

Committee on Monday, March 17, 2025. One issue is customer parking. All partners are going to
have to pay for their customers’ parking. Policy manuals are still not up to date. There is a concern
with the new Virtual Engagement Center. Ms. Dana Hudgins gave an account of her secret shopping
of the Virtual Engagement Center.

Other Business

Ms. Hudgins presented a request for a waiver of Selective Service for a participant seeking to
enroll in the Workforce Innovation and Opportunity Act (WIOA) Program. The participant
believes that he registered when he was in high school but failed to get a selective service
registration card. The committee approved the request, allowing the participant to access WIOA
services.

Adjournment
With no further business or discussion from the floor, the meeting was adjourned at 1:08 p.m.

The next meeting will be held on May 9, 2025.




