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Upstate Workforce Board Meeting Minutes 

March 24, 2025 - 8:30 a.m. – Thomas E. Hannah YMCA 

 
                              Board Members Present Guests Present 

Mr. Wade Ballard                   Ms. Judy Horton Ms. Amber Caldwell 
Ms. Erin Black                          Mr. Craig Jacobs Ms. Sydetra Payton 
Ms. Anne Brock-Trail             Mr. Jerome Kirkland Mr. Kenneth Taylor 
Mr. Josh Cleapor                     Mr. Ken Moon (virtual)  
Mr. Jay Coffer                          Ms. Stephanie Morrow UWB Staff Present 
Ms. Johnnie-Lynn Crosby (virtual) Mr. Christian Rice Ms. Ann Angermeier 
Mr. Robbie Faucett                 Ms. Jennie Thomas Mr. Brent Bishop 
Ms. Betty Guzzo                      Ms. Kristi Woodall Ms. Dana Hudgins 
  
Board Members Absent  
Mr. Bill Brasington  
Ms. Robin Hill  
Ms. Rhonda Rodgers  

 
Welcome  
Mr. Craig Jacobs, Board Chair, welcomed everyone in attendance and called the meeting to order at 8:32 a.m. He asked 

a new board member, Kristi Woodall, to introduce herself. Ms. Woodall is a retired educator and a former Union County 

Superintendent, who is currently working in the healthcare sector and will be representing Union County.  

 

Approval of Meeting Minutes 

The minutes from the January 17, 2025, meeting were reviewed. Mr. Jay Coffer made a motion to accept the minutes as 

presented. Ms. Judy Horton seconded the motion. With no abstentions, the motion carried. 

 

Presentation 

Ms. Sara Neil-Spencer, from the Regional Education Coordinator Advisory Board, gave an Upstate Gap Analysis 

presentation. The Upstate Gap Analysis is produced by the Upstate Regional Workforce Advisor, whose mission is to 

help connect the people of Cherokee, Spartanburg and Union counties with the information and services needed to 

make informed education, career, and life decisions. It provides local labor market, education and qualitative data that 

measures student, parent, educator and employer perception about skills, careers, and opportunities available for the 

next generation of workers in the Upstate. The Analysis shows the different soft and hard skills desired by employers. 

There is a lack of soft skills among students. The data for the Gap Analysis covers a 10-year period. Ms. Ann Angermeier, 

UWB Executive Director, stated that Lightcast is doing a workforce study for Spartanburg that will be out in May 2025. 

That report and data will be utilized to help with strategic planning. 
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One Stop Committee Report 

Ms. Judy Horton, One Stop Committee Chair, shared that Mr. Brent Bishop, UWB Finance Manager, gave a finance 

report stating that SC Works was 58 percent into the program year and things are tracking well. The committee also 

received an update on the Just in Time Report from Kenneth Taylor, SC Works Greater Upstate Operations Manager. 

Everything was in order with the details of his report. Ms. Dana Hudgins, UWB Associate Director, gave a report 

regarding the local and state monitoring. There were some issues that came up during the monitoring reports. There are 

recurring issues regarding the retention of information. Equus is putting together a desk guide for staff to use for daily 

reference. The local monitoring also identified some extensive problems with the case files that are fixable. Equus is 

implementing some processes to help with those issues. Ms. Ann Angermeier gave an update on the One Stop 

certification process. The process is well underway with the different teams. The One Stop certification should be 

completed in May 2025.   Ms. Dana Hudgins requested a vote for a gentleman to receive a waiver for the Selective 

Service requirement. The committee did approve that request. There were no other actions taken. 

 

Youth Committee Report  
Ms. Erin Black, Youth Committee Chair, reported that Sergeant Garret and Intelligence Analyst Caitlin Horn gave a 
presentation on gang activity in Spartanburg County and the surrounding areas. Mr. Brent Bishop gave the financial 
report. Ms. Melanie Hughes, ACHIEVE Director, went over the dashboard for the ACHIEVE program. She also stated that 
things are going well with the new VR services. 
 
Disabilities Committee Report  
Ms. Jennie Thomas, Disabilities Committee Chair, reported that two meetings had been held: February 25th, and then 
on March 6th. The committee had planned an event for Spartanburg County School District's Three and Seven on March 
11th. They had coordinated employers, college representatives and service providers for resource students who were on 
a diploma track.  There was not enough interest as only one student out of approximately 370 signed up. There were 
agencies lined up to speak with students.  SCC and USC Upstate were going to attend to speak to students. Their 
Disabilities Departments were going to give a presentation talking about the differences between high school 
accommodations, college accommodations, enrollment processes, as well as the different services that they provide.  
The Disabilities Committee will revisit this as an event in the fall of this year. 
 
Executive Committee Report 
Mr. Craig Jacobs, Executive Committee Chair, made a recommendation on behalf of the committee to approve the UWB 
Office budget modification as presented. The budget did not increase or decrease, it simply moved funds around 
between line items. All voted to approve with no abstentions. At 9:06 a.m., Mr. Robbie Faucett motioned to move into 
an Executive Session. Mr. Jerome Kirkland seconded the motion. With no abstentions, the motion carried. Guests and 
UWB staff temporarily left the meeting. The Board held a discussion. At 9:15 a.m., Mr. Robbie Faucett motioned to end 
the Executive Session. Ms. Jennie Thomas seconded the motion. With no abstentions, the motion carried. Staff and 
guests returned to the meeting.  
 Mr. Craig Jacobs reported that no action was taken. 
 
Other Business and Adjournment 
With no other business or discussion, the meeting was adjourned at 9:17 a.m.  

Next meeting date: June 2, 2025 


