Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

UPSTATE WORKFORCE BOARD YOUTH COMMITTEE MEETING

August 5, 2025 SCWorks  3:30 p.m.

Committee Members Present: Committee Members Absent
Ms. Erin Black Mr. Jay Coffer

Mr. Bill Brasington Ms. Robyn Hill

Ms. Stephanie Morrow (phone) Ms. Susan Rogers

Ms. Carolyn Rutherford

Guests Present: UWB Staff Present:
Ms. Susan Griffith Mr. Brent Bishop
Ms. Janis Hendrickson Ms. Dana Hudgins
Ms. Melanie Hughes Ms. C] Jackson

Ms. Jennifer Robinson

Welcome:
Ms. Erin Black, Committee Chair, called the meeting to order at 3:39 p.m. and welcomed everyone in
attendance.

Financial

Mr. Brent Bishop, UWB Finance Manager, went over the financial report for June 2025 which represented
the end of the program year. Mr. Bishop stated that the year ended well with a little bit of funding left for
carryover. The expenditure and obligation goals were met for PY24.

PY25 Budget Modification
Ms. Dana Hudgins, UWB Associate Director, stated that the Youth budget reports will be in more detail

going forward. This is for the sake of transparency. The Youth Committee approved a preliminary budget
of $523,293.00 to allow ACHIEVE to start PY25 during the last meeting. The Upstate Workforce Board
received an increase in allocations which allowed them to give each program a 10% increase. Ms.
Hudgins requested permission to modify the PY25 ACHIEVE grant to indicate a 10% increase to
$575,622.00. The committee approved the request with no objections. This recommendation will
be presented to the full board on August 25, 2025.

Ms. Hudgins shared that the Work-based Learning line item has a huge increase because workforce
boards are mandated to spend 20% of their entire program allocation on Work-based Learning.
Therefore, ACHIEVE'’s requirement increased to $68,194. Program staff have already ventured into
the community and initiated work experience contracts with several businesses in the Upstate.




ACHIEVE Program Reports / Dashboard

Ms. Melanie Hughes, ACHIEVE Director, gave a brief overview of the program. She reported that in PY24,
24 students earned their GED. Students were tasked with doing summer service projects. So far this year,
they have five students on work experience projects. ACHIEVE'’s enrollment goal for PY25 increased to 95
students, 33 will be carryover participants. Ms. Hughes expressed a need for additional funding for
Cellbotics training and driver’s educational training.

Ms. Susan Griffith, ACHIEVE’s Career Readiness Specialist, briefed the committee on her challenges with
finding work experiences and aligning them with a compatible student. Ms. Janice Hendrickson,
ACHIEVE’s GED Instructor, described how she breaks down the training curriculum so each student can
grasp it. She also shared her experiences providing follow-up to the participants. Then Ms. Jennifer
Robinson, ACHIEVE’s Career Readiness Specialist for Union and Cherokee counties, spoke to the group
about her experiences securing work experiences for her high school diploma participants. The staff, as a
whole, expressed their fondness for their students.

Other Business /Adjournment

Ms. Hudgins provided the attendees with a written Supportive Services policy. The policy outlines
and defines the services that Upstate WIOA programs can provide to participants to support them in
achieving their goals (as funds are available). The policy places limits on the dollar amount available
to each participant. She also pointed out that Supportive Services funded by WIOA should only be
provided after all other resources have been exhausted. The policy will be formatted into a Local
Instruction Letter and disseminated to program staff. Ms. Hudgins requested approval of the
written Supportive Service policy as presented. The committee approved the request with no
objections. This recommendation will be presented to the full board on August 25, 2025.

Ms. Hudgins recapped that the Work Experience Wage was increased from $14 to $16 per hour,
allowing the program to stay competitive. The committee discussed different strategies on how to

acquire work experiences and credentials to improve performance. Program staff and WIOA staff will
brainstorm on different avenues that are available.

With no further business or discussion from the floor, the meeting was adjourned at 4:26 p.m.

The next meeting time will be disseminated at a later date.




