
 

 

 

 
 

 

 

Upstate Workforce Board Meeting Minutes 

 

August 25, 2025 - 8:30 a.m. – Thomas E. Hannah YMCA 

 
                              Board Members Present Guests Present 

Mr. Brasington Bill               Mr. Eric Holland Mr. Hoyt Bynum 
Ms. Erin Black 
Ms. Hunter Blake                         
Ms. Anne Brock-Trail             
Mr. Josh Cleapor                     
Mr. Jay Coffer                         
Mr. Robbie Faucett                 
Mr. Justin Gist 

Mr. Craig Jacobs 
Mr. Jerome Kirkland  
Ms. Stephanie Morrow  
Mr. Christian Rice  
Ms. Jennie Thomas  
Dr. Kristi Woodall 

Ms. Amber Caldwell 
Ms. Melanie Hughes 
Mr. Warren Snead 
 

  UWB Staff Present 
Board Members Absent  Mr. Brent Bishop 
Mr. Wade Ballard 
Ms. Johnnie-Lynn Crosby 
Ms. Robin Hill 
Mr. Ken Moon  
 

 Ms. Dana Hudgins 
Ms. CJ Jackson 
Ms. Kelly Tillinghast 

 
Welcome  
Mr. Jerome Kirkland, Board Chair, welcomed everyone in attendance and called the meeting to order at 8:33 a.m. Mr. 

Kirkland introduced the Upstate Workforce Board’s new members: Ms. Hunter Blake from Milliken, Mr. Eric Holland from 

Tindall Corporation and Mr. Justin Gist from Keurig Dr. Pepper. Ms. Dana Hudgins, UWB Executive Director, introduced 

Ms. Kelly Tillinghast, the new Associate Director, who just completed her first week on the job. She went on to announce 

that Ms. CJ Jackson has been transitioned to a full-time position and will be the new Board and Community Relations 

Coordinator/Executive Assistant. Ms. Jackson will be the board’s primary point of contact. She also welcomed Equus’ new 

Project Director, Mr. Hoyt Bynum. The board members introduced themselves one by one. The minutes from the June 2, 

2025, meeting were reviewed. Mr. Craig Jacobs made a motion to accept the minutes as presented. Ms. Erin Black 

seconded the motion. With no abstentions, the motion carried. 

 

One Stop Committee Report 

Mr. Josh Cleapor, One Stop Committee Chair, shared that the One Stop Committee met on August 4, 2025. At the 

meeting, Mr. Brent Bishop, UWB Finance Manager, gave a finance report stating that SC Works spending percentages at 

the end of the year were in good shape. However, he highlighted that the Planning and Development grant wasn’t 

completely expended because there weren’t any staff to train.  

Mr. Cleapor stated that Ms. Hudgins then updated the committee on Equus challenges. She stated that Equus has taken 

a more active and aggressive approach to managing the project and things are moving forward. The Equus Vice 



 

 

President of Operations and the Regional Director for our area are treating the project as a “911 Emergency” and will be 

more hands on going forward. 

 

Lastly, Mr. Cleapor reported that the local area received allocation numbers for PY25 with a significant increase allowing 

for a 10% increase to program budgets. The One Stop Committee’s recommendation to modify the One Stop budget to 

$1,199,348.00, a 10% increase, was presented as a motion. All voted to approve with no abstentions. 

 

Youth Committee Report  

Ms. Erin Black, Youth Committee Chair, stated that the committee met on August 5, 2025.  She informed the board that 

the ACHIEVE program also received an increase in funding and along with that comes a mandate to increase work-based 

training. Local areas must spend 20% of their total program allocation on work-based training. ACHIEVE staff have 

already placed eight students in work experience activities since July. Ms. Black asked board members to help create 

other work experience opportunities, if possible. Participants are paid $16 per hour for up to 432 hours total, or 36 

hours per week. Ms. Black reported that 24 students earned their GEDs in PY24 and the program’s new enrollment goal 

is 95 for PY25. With the new allocation numbers received, the current budget needs to be modified. The Youth 

Committee’s recommendation to modify the current budget for ACHIEVE to $575,622.00, a 10% increase, was 

presented as a motion. All voted to approve with no abstentions. 

 

Ms. Hudgins explained that a written Supportive Services policy was presented to the committee to outline the 

assistance programs that can be provided to participants to help overcome barriers, such as uniforms, housing 

assistance, medical costs, legal fees, etc. The written policy presents definitions of services and indicates monetary 

limits. The Youth Committee’s recommendation to approve the written Supportive Services policy was presented as a 

motion. All voted to approve with no abstentions. 

 

Executive Committee Report 
Mr. Jerome Kirkland, Executive Committee Chair, stated that the committee met on August 11, 2025. At the meeting, 

Mr. Bishop provided a budget report for PY24, and the WB office expended 94.54% of their total budget. He informed 

the committee that the WB office will receive a $106,460.00 Restoration grant, which represents 75% of the funds that 

were cut from the PY24 allocation. This was spearheaded by the State Workforce Board and strongly supported by Mr. 

Warren Snead, the board’s Vice Chair. The WB office also received a 10% increase to their budget due to an increase in 

allocations. The Executive Committee’s recommendation to modify the PY25 budget to include the $106,460.00 

Restoration grant for a 10% overall increase to $548,768.00 was presented as a motion. All voted to approve with no 

abstentions. 

 
Mr. Kirkland reported that the law allows local boards to transfer Dislocated Worker funds to Adult funds or vice versa. 

These transfers need board approval and meeting minutes stating such. The need for these transfers does not always 

align with board meetings. Ms. Hudgins requested staff to have permission to make fund transfers as needed 

throughout PY25. The Executive Committee’s recommendation to allow board staff to transfer funds between funding 

streams as needed while giving prior notification was presented as a motion. All voted to approve with no 

abstentions. 

 
Mr. Kirkland stated that sometimes there is a need to request additional funding to help assist employees during mass 

layoffs or plant closures. Rapid Response requests require board approval along with meeting minutes supporting them. 

These requests are time-sensitive and do not always coincide with board meetings. The Executive Committee’s 



 

 

recommendation to allow staff to request Rapid Response funds as needed was presented as a motion. All voted to 

approve with no abstentions. Staff will also give advance notification to the board when requesting additional funds. 

 

Executive Director’s Report 

Ms. Hudgins updated the board on Equus’ progress. She stated that she is working closely with Ms. Chytania Brown, 

Equus Vice President of Operations and their Regional Director, Ms. Christine Grigsby. At one point there were seven 

open staff positions at SC Works Greater Upstate. All staffing vacancies within SC Works have now been filled. WIOA 

enrollments were paused for 45 days to allow Equus time to hire and properly train staff. Enrollments started back up 

last week. Each new staff member is receiving extensive training. Ms. Hudgins expressed her confidence in the strategic 

plan provided by Equus. Members of the Equus team will attend the board’s October meeting to give firsthand updates. 

 

Ms. Hudgins stated that ACHIEVE had ten work experience activities last year. This year they already have eight. They 

are off to a strong start. Staff are going out into the community and finding work experience opportunities for their 

students. This year they are also serving high school graduates with basic skills deficiency.  

 

Ms. Hudgins also stated that Ms. Ann Angermeier, the former UWB Executive Director, retired on August 15, 2025. On 

August 18th, in recognition of her 30 years of excellent service, Spartanburg County Council proclaimed August 18th as 

Sylvia “Ann” Foster Angermeier Day. 

 

Mr. Christian Rice, board member, asked why there was no Disabilities Committee report. Ms. Hudgins explained that 

there was not a disabilities report given during this meeting because the committee did not have a meeting prior to the 

board meeting. The committee will meet before the next board meeting to continue discussion regarding a Transition 

Fair for students with disabilities. 

 

Board Member Recognition 

Mr. Kirkland took a moment to recognize Ms. Judy Horton’s years of dedicated service to the Upstate Workforce Board. 

She was the One Stop Committee Chair and worked tirelessly to ensure the Board met it’s One Stop Certification 

Standards. Ms. Horton’s term ended June 30, 2025.  

 
Other Business and Adjournment 

 
With no further business or discussion from the floor, the meeting was adjourned at 9:13 a.m.  

 
Next meeting date: October 27, 2025 


