Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING
October 10,2017

12:00 p.m.

SC Works Spartanburg

Present:

Mr. Craig Jacobs, Chair Mr. Brian Nottingham, SCDEW
Mr. Jeff Gossett, Committee Member Ms. Vicki Lawson, UWB

Mr. Carter Smith, Committee Member Ms. Dana Wood, UWB

Ms. Betty Guzzo, Committee Member Mr. Brent Bishop, UWB

Welcome
The meeting was called to order at 12:00 p.m. by Mr. Craig Jacobs, Committee Chair.

SC Works Update

Ms. Dana Wood provided an update to the Committee, referencing the September 2017 Dashboard
report. Enrollment shows 76 new Adults and 11 Dislocated Workers. These numbers reflect
positively for this point in the program year. Drilling down deeper, 55 out of the 76 Adults
enrolled are involved in some form of training and 4 out of the 11 Dislocated Workers are enrolled
in training. The September 2017 Just in Time report shows how SC Works staff attend different
events and meetings in the community to promote programs. New to the outreach efforts was
Deivis Henao and two other bilingual staff members attending the Hispanic Alliance monthly
meetings to discuss and promote SC Works' services.

Financial

Mr. Brent Bishop explained the budget vs. actual numbers through August 2017. No concerns
were noted at this time. Ms. Dana Wood mentioned the professional development was high
because 2 staff members were sent to the SETA conference in September. Mr. Craig Jacobs asked
for a breakdown of the work experience money. Ms. Dana Wood explained that sometimes a client
needs some form of experience to place on their resume. Work experience provides the client a
12- week paid work experience that often leads to OJT opportunities.

Mr. Brent Bishop presented a budget modification to the committee. This modification will add
$285,000 in unobligated funds to the budget. The funds will be shared among many line items.
Ms. Dana Wood shared more information regarding the funds designated for redesign of the




Spartanburg lobby area, as well as the salary for a new position: a BST Administrative Assistant
who will also be responsible for IWT paperwork. Conversation ensued regarding the redesign of
the lobby. The committee requested more information prior to any changes being made. They
were interested in reviewing plans, cost estimates, etc. Ms. Wood agreed to provide an update at
or prior to the November 20% Board meeting. She also informed the committee that the cost of the
salary of the Administrative Assistant will be split between the Spartanburg and Greenville offices.
With the additional funds being added to the budget, the training percentage will increase to
roughly 39%.

Mr. Jeff Gossett made a motion to approve modification with the stipulation that the
committee will receive a detailed breakdown of redesign expenses before moving forward
with project. Ms. Betty Guzzo seconded the motion. The motion passed unanimously.

Works Greater ta neral

e Cherokee County Job Fair
Ms. Dana Wood reported that on September 28, 2017, a job fair was held at Broad River Electric in
Gaffney. 60 businesses were represented with over 1000 open positions. 450 job-seekers
attended, 45 offers were made on-site, and 125 interviews were scheduled.

e MOU/IFA Update
Ms. Dana Wood explained the process this year was smoother and easier than previous years. All
paperwork was submitted by the deadline. All 17 partner agencies are required to pay resource-
sharing expenses except the Native American organization. An update on SCDEW past-due
balances was given by Ms. Dana Wood. SCDEW has paid the first quarter of PY14 and all of PY15.
Quarters 2, 3 and 4 of PY14 are still owed. Ms. Wood sends biweekly emails to SCDEW inquiring
about these past-due payments. Department of Labor involvement may become necessary if these
payments are not made soon.

e IWT Timeline
Ms. Dana Wood shared the local versus state solicitations for this program. In order not to conflict
with the holidays, solicitation must begin before the end of October for local funds. A suggestion
was made to split the One Stop Committee into two subcommittees to review applications. Mr.
Craig Jacobs also suggested utilizing other board members for the process. A request was made to
re-evaluate the screening form. Ms. Wood and Mr. Jacobs will discuss this further to determine a
process. Ms. Wood will provide an update at the November Board meeting.

Re- ran date

Ms. Dana Wood stated the UWB was granted one of two state awards. It is for Spartanburg County
only. $170,000 is to be expended by December 2018. Two semesters are complete. 19 individuals
have received credentials for NCCER and OSHA. Sloan Construction has been integral in providing




interviews to candidates upon completion of the program. Three candidates are employed with
Sloan and all of the graduates of the first cohort are working. Multiple employers are now on
board with the program. The next class will begin after the beginning of 2018.

Transportation Demo Grant Update

Ms. Dana Wood stated that the grant is in the implementation phase. The grant partners are
currently working to start the retention phase of the program with employees of DriaexImaier.
Spartanburg Regional Healthcare System’s Dial-a-Ride program has been awarded $90,000 to act
as the designated transportation provider for this grant. The grant will focus on 2rd shift, 3rd shift
and weekend employees. Ms. Dana Wood stated that the second phase for new hires will begin
with a recruitment event to be held on November 2, 2017, in a community neighborhood, in hopes
of targeting city residents interested in working out in the county. There have been no
expenditures on this grant.

Other Business

No other business discussed.

Adjournment

With no further business, the meeting was adjourned at 1:00 p.m.

The next meeting will be held on December 5,2017 at 12:00 p.m.
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AGENDA

ONE STOP COMMITTEE MEETING
October 10, 2017

12:00 noon
SC Works-Upstate

Welcome Mr. Craig Jacobs

SC Works Update Ms. Dana Wood
o Dashboard
o JustIn Time Reports

Financial Report Mr. Brent Bishop
Budget Modification* Mr. Brent Bishop
SC Works Upstate General Updates Ms. Dana Wood

= (Cherokee County Job Fair Results

= MOU/IFA Update

= [WT Timeline

* Re-Entry Grant Update
* Transportation Demo Grant Update

Other Business & Adjourn

*denotes a voting item

Next Meeting Date: December 5, 2017

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.
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4:02 PM
091117

Accrual Basis

Income

Arbor
17% of PY17

Grants Received

Total Income

Expense

Administration

Dues, Prof fees, Subscriptions

Fringes

Indirect Cost
Management Fee
Salaries

Total Administration

Operating Expenses

Computers and Software

Contract/Consulting Services

Equipment Rental
Mileage

Misc. & Facilities Costs
Office Supplies
Outreach

Postage

Printing Supplies
Professional Development
Rent

Telephone

Travel-Out of Town
Utilities

Total Operating Expenses
Supportive Services

Childcare
Other Emergency Support

Transportation

Total Supportive Services

Training Expenses

Instructional Training
OJT Training
Work Experience

Total Training Expenses

Total Expense

Net Income

Upstate Workforce Board

Profit & Loss Budget vs. Actual
July through August 2017

Jul - Aug 17 Budget $ Over Budget % of Budget
1,309,265.35 1,309,265.35 0.00 100.0%
1,309,265.35 1,309,265.35 0.00 100.0%

1,000.00 1,500.00 -500.00 66.67%
13,464.52 106,843.74 -93,379.22 12.6%
13.484.03 78,460.10 -64 976.07 17.19%
12,001.60 72,009.59 -60,007.99 16.67%
68,014.97 430,107.50 -362,092.53 15.81%

107,965.12 688,920.93 -580,955.81 15.67%
623.64 17,085.00 -16,461.36 3.65%
5,222.78 33,052.52 -27,829.74 15.8%
752.60 4,680.00 -3,927.40 16.08%
1,851.53 11,000.00 -9,148.47 16.83%
2,408.21 11,085.08 -8,686.87 21.71%
700.57 6,471.98 -5 771.41 10.83%
500.00 2,000.00 -1,5600.00 25.0%
134.88 1,050.00 -915.12 12.85%

232 .81 6,320.00 -6,087.19 3.68%

2,350.00 4.1590.00 -1,840.00 56.09%
25,051.48 75,000.00 -48 948 52 33.4%

2,568.28 13,654 .80 -11,086.51 18.81%

27.51 442500 -4 397.49 0.62%

2,064.60 10,320.04 -8,255.44 20.01%

44 488 .90 200,344 42 -155,855.52 2221%
0.00 2,000.00 -2,000.00 00%
804.00 804.00 0.00 100.0%
707.00 27,196.00 -26,489.00 26%

1,511.00 30,000.00 -28,489.00 5.04%
23,157.00 301,200.00 -278,043.00 7.69%
12,633.83 60,000.00 -47 366.17 21.06%

8,903.20 28,800.00 -19,896.80 30.91%
44 694 .03 390,000.00 -345,305.97 11.46%

198,658.05 1,309,265.35 -1,110,606.30 15.17%
~1,110,606.30 0.00 1,110,606.30  100.0%

Page 1 of 1
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FORMULA SUMMARY PY17 [ _ [ I
Gross Budget Budget Less Greenville Portion
MOD 1 PROPOSED
Original BY ARBOR Original MOD 1 PROPOSED BY ARBOR
Upstate Budget Proposed Modified Upstate
(WHOLE DOLLARS) Budget Modified Budget Less Greenville Modification |Budget Less Greenville % Diff Explanation for Modification

Administration:
Salaries $786,215.00 $786,215.00 $430,107.50 $0.00 $430,107.50 0.00%
Fringes $196,452.88 $196,452.88 $106,843.74 $0.00 $106,843.74 0.00%
Temp Labor $0.00 $30,232.80 $0.00 $15,116.40 $15,116.40 100.00%|Business Solutions Admin Assistant - 9 months
Dues,Prof fees, Subscriptions $3,000.00 $4,000.00 $1,500.00 $1,000.00 $2,500.00 66.67%|Dues for Chambers in all four counties
Indirect Cost $141,353.40 $149,422.25 $88,214.99 $6,463.50 $94,678.49 7.33%|Result in increase of reimbursable expenses
Management Fee $132,509.59 $149,157.82 $72,009.59 $15,675.01 $87,684.60 21.77%|Result of increase in contract amount
Operating Expenses:

SETA Conferences Attendance - Global CDF
Professional Development $8,380.00 $10,880.00 $4,190.00 $2,500.00 $6,690.00 59.67%|classes/credentials for new TDS Staff
Travel-Out of Town $8,850.00 $10,350.00 $4,425.00 $1,500.00 $5,925.00 33.90%|SETA Conferences Attendance
Mileage $21,700.00 $21,700.00 $11,000.00 $0.00 $11,000.00 0.00%

New mats for Spartanburg Center and increased
Office Supplies $15,267.49 $16,767.58 $8,795.51 $1,500.09 $10,295.60 17.06%|ink/toner usage with increased staffing
Copier Supplies $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Printing Supplies $11,120.00 $11,120.00 ,320.00 $0.00 $6,320.00 0.00%
Postage $1,388.69 $1,388.69 $1,050.00 $0.00 $1,050.00 0.00%
Telephone $21,337.63 $22,257.63 $18,457.63 $920.00 $19,377.63 4.98%|Phone equipment for new staff
Rent $153,608.00 $153,608.00 $153,608.00 $0.00 $153,608.00 0.00%
Equipment Rental $4,680.00 $4,680.00 $4,680.00 $0.00 $4,680.00 0.00%
Misc & Facilities Costs $22,913.04 $44,238.04 $14,534.76 $21,325.00 $35,859.76 146.72%|Redesign for Spartanburg Lobby area
Utilities $13,000.00 $13,000.00 $13,000.00 $0.00 $13,000.00 0.00%
Contract/ Consulling Services $36,513.53 $36,513.53 $33,052.52 $0.00 $33,062.52 0:00%
Qutreach $4,000.00 $6,000.00 $2,000.00 $2,000.00 $4,000.00 100.00%|Additional outreach

Microsoft Word Licences for 60 computers and new
Computers & Software $22,585.00 $37,585.00 $17,085.00 $15,000.00 $32,085.00 87.80%|touchscreens for Union (2) and Gaffney (1)
Relocation $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Training Expenses: $846,000.00 $1,038,000.00 $390,000.00 $192,000.00 $582,000.00 49.23%|Addition to training funds from UWB funds
Supportive Services: $60,000.00 $70,000.00 $30,000.00 $10,000.00 $40,000.00 33.33%|Addition to supportive services from UWB funds
Total $2,510,874.24 $2,813,569.22 $1,410,874.24 $285,000.00 $1,695,874.24 20.20%
IFA Partner Payments ($101,608.89) ($101,608.89) ($101,608.89) (5101,608.89)
Total WIOA GRANT COST $2,409,265.35 $2,711,960.33 $1,309,265.35 $285,000.00 $1,594,265.35 20.20%

_




