
  
 

UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING 

October 6, 2025, Noon- Virtual 

 

Committee Members Present Guests Present 

Cleapor, Josh (Chair)             Abreu, Abraham 
Crosby, Johnnie-Lynn       Brock-Trail, Anne 
Moon, Ken Bynum, Hoyt 
Woodall, Kristi   
 
Committee Members Absent 

 
UWB Staff Present 

Holland, Eric Bishop, Brent 
Lancaster, Kathy Jo Hudgins, Dana 
 Jackson, CJ 
 Tillinghast, Kelly 

 

Welcome  

Mr. Josh Cleapor, Committee Chair, called the meeting to order at 12:02 p.m. and welcomed those in 

attendance.  

 

Financial Report    

Mr. Brent Bishop, UWB Finance Manager, gave an overview of the financials for August 2025, 

representing 17% of the program year. Spending percentages for Training and Supportive Services 

are very low due to the delay in enrollments. Mr. Bishop also presented a snapshot of three 

supplemental grants. He reminded the committee that the Service Delivery Project is for One Stop 

Center parking, and the other two are Rapid Response Incumbent Worker Training (IWT) grants. 

The combined total of those three grants is $232,752.00. 

 

SC Works Update  

Mr. Hoyt Bynum, SC Works Greater Upstate Project Director, provided an update on the Just-in-

Time and Dashboard reports for August 2025. Mr. Bynum stated that all position vacancies have 

been filled. While activity numbers are low for July and August, staff are working hard to improve 

service delivery in the local area. Mr. Bynum stated that he expects September numbers will show 

an increase to all services. Mr. Bynum also stated that the partner agencies are doing a fabulous job 

providing services to the community. Although Equus did not provide any workshops in August, the 

South Carolina Department of Employment and Workforce (SCDEW) staff had several workshops 

with good attendance.  

There was a discrepancy in the center traffic reported for Union County on the Dashboard. Mr. 

Bynum will make the correction and send a revised version to the Upstate Workforce Board staff.  

 

 



 

One Stop Update 

Ms. Dana Hudgins, UWB Executive Director, began her update by stating that there was a lot of staff 

training occurring in September to get personnel up to speed. Ms. Hudgins shared her concerns 

with performance measures. There were a significant number of exits in August and September. 

After having Equus update her on the status of those exiting, she foresees there being more 

negative outcomes than positive ones. This will have a significant impact on future performance 

measures as reporting is delayed. The Upstate will probably fail some Adult and Dislocated 

measures in the future due to the transition of staff and lack of initial support from Equus many 

months ago. One strategy to manage future performance is to require two levels of approval 

(Quality Assurance and Project Director) prior to any participants exiting the WIOA program.  

Ms. Hudgins went on to report that another concern is the lack of Training funds spent as of this 

point in the program year. Currently, Equus is behind approximately $83,000 in overall spending 

and approximately $53,000 of that is in Training. One strategy to ensure that Training dollars are 

spent, and to meet the needs of local employers, is to make local funds available for IWT. These 

funds will be shifted from the existing Training line items in the One Stop grant budget. Board 

approval is not required for this shift. Ms. Hudgins plans to have the IWT solicitation out by the end 

of next week. The goal is to complete IWT training and expend designated funds by April 30, 2026. 

Ms. Kelly Tillinghast, UWB Associate Director, will be the point of contact for the IWT requests for 

the Upstate. 

Ms. Hudgins reported that the UWB office is working on the annual report. In the past the annual 

report has been largely narrative. This year the annual report will share a more holistic account of 

the past program year. The report will focus on services provided by SC Works staff, ACHIEVE staff 

and other partner staff. The annual report is projected to be available online by the next board 

meeting.  

Other Business/Adjourn  

With no further business or discussion from the floor, the meeting was adjourned at 12:33 p.m.  

 

 

 

The next meeting is tentatively scheduled for January 5, 2026.  

 

 


