Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

Upstate Workforce Board Meeting Minutes
October 28, 2024 - 8:30 a.m. — Thomas E. Hannah YMCA

Board Members Present UWSB Staff Present
Mr. Wade Ballard Ms. Betty Guzzo Ms. Ann Angermeier
Ms. Erin Black Ms. Judy Horton Mr. Brent Bishop
Mr. Bill Brasington Mr. Ken Moon (virtual) Ms. Dana Hudgins
Ms. Anne Brock-Trail Mr. Christian Rice Ms. Nikoya Shaw
Mr. Josh Cleapor Ms. Jennie Thomas

Mr. Robbie Faucett

Board Members Absent Guests Present

Mr. Jay Coffer Mr. Jerome Kirkland Ms. Amber Caldwell
Ms. Johnnie-Lynn Crosby  Ms. Stephanie Morrow Ms. Melanie Hughes
Ms. Robyn Hill Mr. Nathan Norris Ms. Sydetra Payton
Mr. Craig Jacobs Ms. Rhonda Rogers Mr. Kenneth Taylor

Ms. Mary Beth Walters

Welcome
Mr. Wade Ballard, Board Vice Chair, welcomed everyone in attendance and called the meeting to order at

8:34 a.m. He opened the floor for everyone in attendance to introduce themselves since new members and
guests were present.

Approval of Meeting Minutes

The minutes from the August 26, 2024, meeting were reviewed. Ms. Judy Horton made a motion to accept the
minutes as presented. Mr. Robbie Faucett seconded the motion. With no abstentions, the motion carried.

One Stop Committee Report
Ms. Judy Horton, Committee Chair, reported that the One Stop Committee met on October 25, 2024. She
noted that the meeting began with her opening the floor to Ms. Sydetra Payton, SC Works Greater Upstate

Project Director, to introduce herself and for committee members to give brief introductions. Ms. Horton
reported that Mr. Brent Bishop, UWB Finance Manager, gave an overview of August 2024 financials and noted
that the budget reflects two months of the program year. He reported that spending would pick up after
completing the IET and other supplementary grants as line-item expenses previously applied to those grants
will be applied to the regular formula money going forward.
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Ms. Horton shared that Mr. Kenneth Taylor, SC Works Greater Upstate Operations Manager, reported on the
JIT and dashboard reports for September 2024.

Ms. Horton informed the board that Ms. Ann Angermeier, UWB Executive Director, shared that the Jobseeker
group and the Management group assigned to review the One Stop Certification Standards have met and will
set up follow-up meetings. The Business Services group will meet next week. She also gave an update that the
Four-Year Plan update is in progress.

In other business, Ms. Horton reported that she reminded committee members of an email asking for
donations to be brought to the board meeting on Monday, October 28th, for those affected by Hurricane
Helene. She also reported that Ms. Dana Hudgins, UWB Associate Director, informed the committee that a
budget modification would be sent via an electronic poll and Ms. Hudgins reminded the committee that the
board approved necessary transfers to be made for this program year at the meeting in August. Ms. Hudgins
was given the floor to answer any questions. With no further questions, the report was concluded.

Youth Committee Report

Ms. Erin Black, Committee Chair, reported that the Youth Committee met on September 24, 2024. Ms. Black
reported that Mr. Bishop shared that the first bill for PY24 had been received from USC Upstate, so he was
able to provide budget figures through August and he noted that it is not unusual to have a slower start to a
new program year, which means slower spending and activities.

Ms. Black shared that Ms. Angermeier asked Ms. Nikoya Shaw, UWB Community Impact Director, to give an
overview of a grant received by the Upstate Workforce Futures Corporation through the Union County
Foundation. Ms. Shaw shared that the grant amount was $6,240 and would provide stipends and
transportation for work-based learning experiences for ACHIEVE students in Union County.

Ms. Black reported that Ms. Hudgins gave an overview of the hiring status for the ACHIEVE Program Director
and Career Readiness Specialist for Cherokee and Union counties. She informed the committee that USC
Upstate has been handling the hiring process. She shared that the new Director would start on October 14,
2024. Candidates are still being interviewed for the Career Readiness Specialist position. An offer should be
made soon. Ms. Hudgins shared that there is no dashboard or Just in Time report at this time and thanked Ms.
Amber Caldwell, ACHIEVE Certification Specialist/Program Assistant, for stepping in to keep everything
running as smoothly as possible during this period of leadership transition.

In other business, Ms. Black reported that Ms. Angermeier recognized Mr. Josh Cleapor, Mr. Jerome Kirkland,
and herself for having perfect attendance during PY23. With no further questions, the report was concluded.

Disabilities Committee Report

Ms. Jennie Thomas, Committee Chair, reported that the Disabilities Committee met on September 17, 2024.
She reported that Ms. Angermeier recapped the ideas generated during the last program year through the
Advisory meeting. The recap included offering Continuing Education Units (CEUs) for any training provided to
employers, offer certificates of completion for staff training, sharing posts related to disabilities on social
media and websites, promoting the use of 211, holding information sessions, etc.
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Ms. Thomas reported that discussion ensued and ultimately led to the idea of hosting a transition fair for high
school students and their families. The Greenville County School District is hosting an event like this on
October 17, 2024. Ms. Sandy Jordon provided additional details regarding the structure of the event. The
committee decided to move forward with planning a similar event in our service area. A planning committee
will be created to help execute this project. The event is targeted to be held in January or February of 2025.
With no further questions, the report was concluded.

Executive Committee Report

Mr. Wade Ballard, Committee Vice Chair, reported that the Executive Committee met on October 14, 2024.
He reported that Mr. Bishop shared financials for August and noted that everything looks good. He informed
the committee that some of the supplementary grants received during the last program year will be ending
soon, but everything is on schedule.

Mr. Ballard reported that Ms. Angermeier gave an update on the Area Designation and One Stop Certification
as reported by the other committees.

In other business, Mr. Ballard reported that Ms. Hudgins shared updates to the Purchasing Policy with the
committee and noted that this is a UWB staff internal policy. She informed them of federal-level changes and
general updates, such as staff titles and more notable changes, such as added clarity to the starting location
for mileage reimbursements and an increase in the purchasing limit before written approval must be
requested, which had previously been $5,000 and is now $10,000. Mr. Jacobs and Mr. Wade Ballard suggested
removing the staff names and only referencing positions or adding a clause to mention a successor to that
position as being acceptable. All were in favor of approving the updates to the Purchasing Policy and
Procedures as presented.

Mr. Ballard shared that Ms. Angermeier gave an update on the ACHIEVE hiring process. With no further
guestions, the report was concluded.

Executive Update

Ms. Angermeier shared that performance was met or exceeded in PY23 and gave information about the WIOA
performance recognition on Thursday, October 31, 2024, to show appreciation to staff for their hard work.
She gave an update on Project SEARCH and how impressed she is with their rate of successful job placements
for the interns of that program.

Ms. Angermeier shared that signatures for the Area Designation paperwork were received from the county
council chairs in all three counties, and the signed document was sent to the state. She also informed the
committee that the 4-year plan update is in process. She noted that the plan is more of a compliance plan
than strategic, and board members would receive correspondence soon regarding reviews for the various
sections of the plan.

Adjournment
With no other business or discussion, the meeting was adjourned at 8:50 a.m.

Next meeting date: January 27, 2025
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