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Committee Members Present: Guests Present:

Ms. Erin Black Ms. Ann Angermeier

Mr. Jay Coffer Mr. Brent Bishop

Ms. Robyn Hill Ms. Dana Hudgins

Ms. Stephanie Morrow Ms. Nikoya Shaw
Ms. Melanie Hughes

Welcome:

Ms. Erin Black, Committee Chair, called the meeting to order at 3:34 p.m. and welcomed everyone in
attendance.

Financial Update:
Mr. Brent Bishop, UWB Finance Manager, went over the financial report for November 2024. He

shared that the report reflects 5 months or about 42% of the program year. Mr. Bishop also shared
that the program is a little behind in spending due to low salary spending and having to fill two
positions. He noted that there was some spending in professional development for training that was
associated with a professional development grant, but no invoice has been received yet to provide
exact numbers.

ACHIEVE Program Reports / Dashboard

Ms. Melanie Hughes, ACHIEVE Director, introduced herself to committee members. She shared that
things are progressing well, and she is settling into the new position.

Ms. Hughes reported five enrollments in December, which is high for this time of year, and that two
students received their GEDs in November. Ms. Hughes gave an overview of the staff experience at
the NAWDP conference.

Ms. Hughes shared information about Victory XR and gave an overview of her research on the
platform. She highlighted two benefits of the program: it combines virtual reality with Al tutoring
for students and has options for certifications such as drone operations.

Other Business

Ms. Ann Angermeier, UWB Executive Director, shared that sections I, 11, and III of the Local Plan are
complete, and a virtual call was held to review these sections and gather comments. She reported
that sections IV and V are nearly finished, and a public hearing will be scheduled in each county to
allow for in-person comments. Once the Local Plan is complete, Ms. Angermeier will begin working
on the Regional Plan.




Ms. Dana Hudgins, UWB Associate Director, provided an update related to the MOU/IFA for the
upcoming program year. She noted that she talked with BTC Properties, the current property
manager, and after researching options for a new space, the decision was made to remain in the
current location. Ms. Hudgins noted that the space is rented as-is, and the cost of rent would
increase from the current per square foot rate as any renovation work is done. She reported that
she is working on what this would look like to update the space and factor in an increase in rent and
possibly another budget cut. Ms. Hudgins will work on figures once quotes are received.

Ms. Hudgins also shared with the committee that a grant will be submitted to Women Giving for
Spartanburg to help with parking and discussed the current and prospective parking situation.

Adjournment
With no further business or discussion from the floor, the meeting was adjourned at 4:09 p.m.

The next meeting will be held on February 11, 2025.




