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STATEMENT OF WORK

WORKFORCE INNOVATION AND OPPORTUNITES ACT YOUTH SERVICES
PY16
16Y603C4
ORIGINAL

For the purpose of this Grant Agreement, entered into by the Spartanburg County, hereinafter referred
to as the Administrative Entity, and University of South Carolina-Upstate, hereinafter referred to as the
Grantee or Contractor, the following WIOA activities shall be conducted in the Upstate Workforce Area.
USC-Upstate shall provide WIOA services as outlined in this grant pursuant to provisions and regulations
of the Workforce Innovation and Opportunities Act (WIOA).

1.0 PROGRAM DESCRIPTION

The Grantee will operate a comprehensive, youth basic skills, pre-employment/work maturity skills and
employment program designed to serve 60-65 WIOA eligible youth ages 16-24 who are school dropouts
in need of obtaining a GED certificate or out-of-school youth who need upgrading in basic skills, gaining
basic employment competencies, and finding and retaining employment, and/or attending a post-
secondary educational institution. The program will serve youth from Cherokee, Spartanburg and Union
counties.

ACHIEVE will serve youth with one or more of the required barriers to employment: unemployed,
offender, runaway/foster care/homeless, disabled, pregnant/parenting and/or no driver’s license.
ACHIEVE serves the hardest-to-serve in Spartanburg, Cherokee and Union Counties, with strong
supportive services including transportation and childcare.

While GED studies and basic skills upgrade are a main part of the Program, intensive work readiness to
identify career pathways to include occupational skills and post-secondary for gainful employability is
the driving force. ACHIEVE seeks to raise community awareness and civic responsibility through
leadership development skills, partnering with various community agencies to deliver the Program
design, “recognizing that it is through the holistic development of an individual that relatively
permanent changes in life style, goal orientation and futuristic thinking occur” (Mission Statement,
1979).

Referrals are made from local school guidance and administration, government agencies, such as but
not limited to the Department of Juvenile Justice, Department of Social Services, SC Works, the Flexible
Learning Center (Whitlock), Mental Health and the many participants that have received ACHIEVE's
services in the past and know needy family or friends. A Spartanburg County District Three official labels
ACHIEVE as “a dropout recovery program.”

ACHIEVE’s mission, program design, goals and objectives all focus specifically on Spartanburg’s socially
and economically vulnerable youth. A high school guidance counselor says, “These young adults and
teens need continued support and often a little ‘push’ to continue their education, similar to a high
school setting. Without ACHIEVE, no other programs would be available in Spartanburg County to offer
these services to our former students.”



Strong partnerships have been developed over the years; we have numerous letters of support from
schools and agencies (provided upon request) stating ACHIEVE's valuable services for their at-risk youth.
ACHIEVE also utilizes volunteers to assist in running the program, such as volunteers from AARP and
college students.

Perhaps one of ACHIEVE’s greatest assets to serve is our co-location with SC Works Spartanburg in the
Spartanburg Community College Downtown campus. SC Works and ACHIEVE serve the job-needy
population of Spartanburg, so our services complement each other in various ways. Being located on the
SCC campus allows ACHIEVE students’ easier access the enrollment process to enter college.

Graduation is held for GED recipients at USC Upstate where family, friends, school officials, etc. come to
celebrate the accomplishment.

Once the needs of the youth/older youth are determined in Objective Assessment and documented in
the ISS, comprehensive services are individually crafted and offered using the 14 required youth
elements as the directive.

Fourteen Required Youth Elements — The Grantee will offer programs that make the following services
available to their participants. Each activity/program must be recorded in SCWOS as they become
applicable to each client. The contract shall use the appropriate and designated activity codes to initiate
participants into training activities in the South Carolina Works Online Service System:

14 Required Youth Elements and Associated Activity Codes
(Activity code numbers and durations may change with the implementation of WIOA in SCWOS)

The Grantee will offer programs that make the following services available to their participants. Each
activity/program must be recorded in SCWOS as each becomes applicable to each client:

1.1 Tutoring and study skills leading to the completion of the GED--Tutoring, study skills training,
instruction, and evidence-based dropout prevention and recovery strategies that lead to
completion of the requirements for a secondary school diploma or its recognized equivalent
(including a recognized certificate of attendance or similar document for individuals with
disabilities) or for a recognized postsecondary credential

The Grantee will provide GED program and basic skills upgrading program for school dropouts or
those that lack basic skills. Participants will receive classroom and individualized instruction in
reading, writing, and math skills. Students assessed to be on the GED route shall continue with
the training until they achieve a functional grade level high enough for the General Education
Development Exam (GED), and he/she will be scheduled to take the GED exam. Should the
participant not pass the GED, they will return to the program for further instruction in weak
areas until they are ready to retake the examination. GED instruction will be held at least 4 days
a week for 4 hours per day.

This activity must be recorded on the South Carolina Works Online Service Activity Record using
Code 406, 414 and/or 433 as applicable. Actual start and end dates must be reflected on
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1.2

1.3

attendance records. 433 will be opened for all participants on the GED track. 406 and/or 414 will
be opened as applicable by its definition. (See Youth Activity Code Definitions.)

Youth Alternative Secondary School Services-- Alternative secondary school services, or
dropout recovery services, as appropriate

The Contractor will provide educational opportunities at the ACHIEVE Program facilities to
eligible youth. Alternative education opportunities should include student/participant tutoring,
study skills training, and other instruction, leading to the completion of a GED.

These programs should increase the basic education or promote the development of basic
academic skills of the participant and should prepare the individual for further training, future
employment, or retention in school. Progress should be noted in the 1SS for each new activity or
specific training event.

This activity must be in the South Carolina Works Online Service Activity Record using the
appropriate activity code. Actual start and end dates must be reflected on attendance records.

Occupational Skills Training — Occupational skill training, which shall include priority
consideration for training programs that lead to recognized postsecondary credentials that are
aligned with in demand industry sectors or occupations in the local area involved, if the local
board determines that the programs meet the quality criteria described in section 123

The Grantee will provide appropriate individuals with occupational, wvocational, or
entrepreneurial training that is relevant to local Labor Market Information (LMI). Occupational
training provided under the Youth Program, to the extent feasible, will include opportunities to
apply knowledge and skills relating to academic subject to the world of work. Youth ages
eighteen (18) and older may be referred to the SC Works Upstate Center for co-enrollment as an
adult to receive an ITA voucher for occupational skills training.

The Grantee will provide vocational training through courses they offer such as Advanced
Computer Training or may be offered as a partnership with Spartanburg Community College and
other training providers in the local area. Each participant will be given the opportunity to
choose from several trade curriculums, the best course of study related to their area of interest.
The Grantee will be responsible for the setup and implementation of this program component.
Upon completion of the course, the participant will receive a certificate of completion from the
training provider regardless of whether or not they receive GED. The certificate is awarded in
recognition of an individual’s attainment of measurable technical or occupational skills
necessary to gain employment or advance within an occupation. These technical or occupational
skills must be based on standards developed or endorsed by employers.

An Occupational Skills Training certificate will be included in the Attainment of a Degree or
Certificate Measure that has been approved by the DOL definition of a degree/certificate. This
activity must be recorded with a SCWOS Activity Record using Codes 416, 430, 431, and 432.
Actual start and end dates must be reflected on attendance records.



1.4

1.4.1

Youth Paid and Unpaid Work Experiences, Including Internships--Paid and unpaid work
experiences that have as a component academic and occupational education, which may
include-

i. Summer employment opportunities and other employment opportunities available
throughout the school year;

ii. Pre-apprenticeship programs;

iii. Internships and job shadowing; and

iv. On-the-job training opportunities

Funds under this Contract may be used to pay stipends for work experiences in the public;
private; for-profit; or non-profit sectors where the objective assessment and the individual
service strategy indicate that work experiences are appropriate. Work experiences are planned,
structured learning experiences that take place in a workplace for a limited time. The purpose is
to provide the youth participant with the opportunities for career exploration and skill
development and is not intended to benefit the employer, although the employer may, in fact,
benefit from the activities performed by the youth. The students may be paid for the training
and work experience. Work Experiences may occur concurrently with the basic skills training or
is recommended to take place while waiting on the GED scores in order to keep the youth active
in the program. Work Experiences may include but are not limited to internships, job
shadowing, supported work, work adjustment or transition activities and on-the-job-training
(OJT). However, OJT is not an appropriate work experience activity for youth under age 18.

ACHIEVE staff will rely on guidance from the UWB and the experience of SC Works to best
implement OJTs, pre-apprenticeships, etc. Occupational skills training may prerequisite a work
experience if a credential will enhance the work experience and on-the-job training.
Occupational skills will come from various providers, such as the SCC SmartJobs initiative that
provides training at no-cost to the participant. Other providers have been and will be
innovatively designed to fit the industry sectors and provide training in a condensed fashion,
integrated with education and skills, such as CellBotics.

Work Experiences may include, but are not limited to:

A. a short-term or part-time entry employment training assignment with a public or private
non-profit organization for a participant who needs assistance in becoming accustomed
to basic work requirements or in becoming gainfully employed. It is recommended for
youth with no prior work history to acclimate the youth to the world of work; or

B. a short-term internship or part-time training assignment with a private for-profit
organization for a participant who needs assistance in becoming accustomed to basic
waork requirements or in becoming gainfully employed. It is recommended for youth
with little or some prior work history to acclimate the youth to the world of work and
successfully transition to unsubsidized employment;

C. a short-term job shadowing or vocational exploration assignment for twenty (20) hours
at a work site in the public, private non-profit, or private for-profit organization in which
the youth participant is not actively engaged in productive work which benefits the
organization.



1.4.2

1.4.3

1.4.4

1.45

1.4.6

1.4.7

1.4.8

1.4.9

1.4.10

1.4.11

Participation in Work Experience will be for a reasonable length of time, based on the needs of
the participant and as contained in the applicable O*NET. The duration will be in the
participant’s ISS, and shall not exceed four hundred eighty (480) hours. Work Experience will be
accompanied either concurrently or sequentially with other activities or services designed to
increase the basic education and/or occupation skills of the participant, as recorded in the ISS.

Work Experience, to the extent feasible, will include contextual learning opportunities that
integrate the development of general competencies with the development of academic skills.

The Contractor shall pay participants’ with the agreed upon stipends, which will be varied in
stipend amount bases on the length of the work experience.

The Contractor may deduct FICA from participant wages and provide Worker's Compensation
for participants. All WIOA participants are covered under a blanket insurance policy and this
policy includes work experience.

The Contractor shall be responsible for the completion and file maintenance of the
Employment Eligibility Verification Form [Form 1-9] for all participants in the Work
Experience Activity.

The Contractor will develop a Work Site Agreement for all subsidized “Work Experiences” prior
to placing participants at Work Sites. Work Site Agreements are required for unpaid work
assignments also.

The Contractor shall monitor work sites and training sites to insure compliance with Work Site
Agreements and Training Site Agreements. The Contractor shall also maintain on-site
documentation of all monitoring activities.

Work Site Monitoring: The contractor shall monitor work sites using the Contractor's  Waork
Site Monitoring Instrument. On-site monitoring shall be accomplished at least twice during a
participant’s training period.

This activity must be recorded with a SCWOS Activity Record using Code 425. Actual start and
end dates must be reflected on attendance records.

Youth Summer Employment — The Contractor may provide summer employment opportunities

through the use of the resources and tools available in the One Stop system or other resources
available in the community. Contractor may secure summer employment for youth with
unsubsidized job placement being the preferred method. ACHIEVE operates year round, so
employment opportunities are ongoing throughout the year and summer.

For younger youth, the Contractor should design a community project that develops teamwaork,
community service, participant’s particular interest, and aptitudes. This project should be the
culmination of the year-long learning process and should be an incentive for participants to
remaining in the program year round. Once again, ACHIEVE operates on a year round basis, so
community service and projects where participants plan and execute the projects are ongoing,
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1.6

Careful consideration should be given to the participant’s ISS to insure that the work done
during the summer project best meets the participant’s employment goals and will allow for
acquisition of occupational skills that are applicable.

Participants themselves should be heavily involved in the planning for this project from the
beginning of the annual program. Qverseen by the Case Manager, plans should include-

Project ideas

Cost Involved

Material needed

Outside expertise needed (job shadowing and internship tie-in, when possible)
Application of individual strengths

Use of a team to accomplish the task

TMmMoo®me

This activity must be recorded on the South Carolina Works Online Services Activity Record using
Code 400. Actual start and end dates must be reflected on attendance records. Special projects
may be recorded with Code 441.

Education offered concurrently with and in the same context as workforce preparation
activities and training for a specific occupation or occupational cluster

While participants are attending classes for GED preparation and basic skills upgrades, and
usually after receiving pre-employment (work readiness training), they may engage in
occupational skills training, such as those mentioned in 1.3 Paragraph 4. These types of training
activities lead to an Attainment of Degree/Certificate and may result in a work experience and
continue to employment. ACHIEVE has participants in integrated education and training for a
specific occupation or cluster through various providers. Current training includes Forklift
training at SCC (manufacturing, distribution, retail); SC Manufacturing Certificate (SCMC)
through SCC offers free training (manufacturing); cell phone and electronics repair/restoration
through on-site training from CellBotics (trades, entrepreneurial); CNA and Phlebotomy at SCC
(health); and CERT training (health). ACHIEVE is innovative in that staff is pursuing other means
of training that will result in a work credential in a shorter amount of time. From the
conferences that ACHIEVE staff has attended, this is the direction that businesses desire that will
give quicker turnaround. Current training companies, such as CellBotics will train and then set
up work related experiences and pre-apprenticeships followed by job placement. The
appropriate activity code as related in 1.3 will be applied.

Youth Leadership Development Services — Leadership development opportunities, which may
include community service and peer-centered activities encouraging responsibility and other
positive social and civic behaviors, as appropriate

The contractor shall provide leadership development activities in the form of exposure to post-
secondary educational opportunities; community and service learning projects: peer centered
activities including tutoring; organizational and team work training; citizenship training;
employability; positive social behaviors; and Pre-Employment/Work Maturity Skills Training.
Students will research and visit post-secondary schools in the area. Many training opportunities
will be researched and tours of the colleges will be organized.
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Pre-Employment/Work Maturity Skills training is designed to provide participants with skills and
attitudes needed to succeed in the working world. This is entered as Code 425

The Contractor will provide Leadership Development activities to all appropriate youth.
Leadership Development must include, but is not limited to, the following:

A.

A program of life skills, career, education, and personal development.

Exposure to post-secondary educational opportunities

(1) Tour of the Community College, which includes financial aid information and
exploration of their resource center;

(2) Tour of local colleges and universities, which include financial aid
information and exploration of their resource center;

(3) Presentation of military service opportunities by recruiters representing
branches.

Community and service learning projects and Organizational and team work
training

Participants are given the opportunity to “give back” to the community through
service learning projects, such as delivering Mobile Meals. Special projects are
done throughout the year, such as Christmas ornaments and other holiday bags
made for the Mobile Meal recipients that involve team work. Since participants
are entering and exiting the Program at various times and attend throughout
the summer, projects are not limited to summer. Participants participate in food
drives and help set up projects for community agencies, such as the ReGenesis
Health Fair.

Peer centered activities including peer mentoring and tutoring.

(1) Tutoring provided through peer groups, such as college students, may be a part
of the leadership development.
(2) College students may participate in the Community Spotlight, where an

individual shares obstacles that he/she overcame to achieve success.

Citizenship training

(1) Attend a City or County Council meeting within the participant's home county.

Employability

(1) At least one tour of the local SC Works Center and exploration of their resource
center.



1.7

1.8

(2) Complete a Pre-Employment/lob Readiness Training within one year of
enrollment in the program or one year from beginning of course.

(3) All  participants will be provided 16-24 hours {or maore) of Pre-
Employment/Work Maturity Skills Training prior to placement on a Work
Experience Site. This training will consist of preparing résumés, completing
applications, interviewing skills, social media and the workplace, WorkKeys
assessment and remediation (if needed). WorkKeys assessments are recorded
as Code 412 while remediation is recorded as Code 401. Code 424 may also be
used with résumé workshops.

G. Positive social behaviors and training in decision-making, including determining
priorities.

(1) Presentation of local Drug and Alcohol Abuse Programs
(2) Presentation of Pregnancy Prevention/Safe Sex Programs
(3) Motivational/Self-Esteem Programs

(4) Career Development Programs

(5) Teamwork Skills

All Leadership Development Opportunities should be developed in conjunction with each
county’s appropriate agencies through linkages, and should be designed to be fun, informative,
and motivational, and meet pre-determined measurable outcome expectations.

Events should be recorded on the ISS and also on the South Carolina Works Online Service
Activity Record by using Code 441 or 424, Actual start and end dates must be reflected on
attendance records.

Supportive Services— Grantee will provide participants with supportive services consisting of
transportation to and from the training site. The program will use vans to transport youth to
and from the program if specified as needed in the ISS. Childcare payments to a care facility will
be provided should the participant require supportive services that are not provided by the
contractor; referrals will be made to appropriate agencies that can provide those support
services to participants. Other supportive services include fees paid for field trips and GED fees:
incentives/bonuses, which may be gift cards or work attire, considered to be a stipend;
graduation; and any other funded service that is needed to remove a barrier and promote
educational and employment activities. The internal Supportive Services Policy should be
followed. All referrals must be documented in the participant’s file. This activity must be
recorded on the SCWOS Activity Record using Code 419, 480, 481, 482, or 485 as applicable.
Actual start and end dates must be reflected on attendance records.

Youth Adult Mentoring — The Grantee shall provide adult mentoring through job shadowing or
work site supervisors, tutors, program staff and community organizations for those individuals
determined in need of adult guidance through initial assessment. The Contractor will be
responsible for identifying and developing these relationships. Adult mentoring may take place
during the time services are being rendered and afterwards during the 12 month follow-up.
Adult mentoring will be provided and monthly activities will be coordinated between the



1.9

1.10

mentor and youth. Mentors will encourage the youth to get involved in community service
projects. Mentors should meet with their mentees at least four (4) hours per month to discuss
goal setting, school, and problem solving.

Key to the success of any Youth Program or activity is an adult or adults within the community
who are committed to serving as mentor(s) or role model(s) for all participating youth. Adult
mentors should serve as role models and impart standards or expectations for these youths with
respect to employment decisions, life skills, self-sufficiency, and/or education achievement.

This activity must be recorded on the South Carolina Works Online System Activity Record using
Code 411. Actual start and end dates must be reflected on attendance records.

Follow-Up — not less than 12 months after the completion of participation, as appropriate

The Contractor will provide follow-up by phone and in person for each participant. Each
participant will be provided follow-up services for at least 12 months after they exit the
program. Staff will work with all participants to track progress of individual and to provide any
support, counseling/referrals as may be necessary. Case Managers will arrange additional
support services, when necessary, and use these check-up calls as a way to conduct follow-up.
Mentors should also stay in contact with Case Mangers to ensure clients are moving along with
their ISS goals and such contact will be noted in the participants’ files.

Program operators are responsible for considering the level of intensity of the services provided
and the needs of the individual in determining the corresponding appropriate level of follow-up
services. The level of follow-up services must be sufficient to accomplish the performance goals
and objectives outlined in this contract. Generally, more frequent follow-up services with
measures of progress are less likely to be challenged and will result in better participant
performance. However, a minimum of one contact or service per month is required while a
participant is receiving follow-up services.

This activity must be recorded in the SCWOS follow-up record and a copy of the follow-up
documentation must be maintained in the client’s file. A minimum of one monthly case note is
also required during follow-up.

Youth Comprehensive Guidance and Counseling — The Contractor will provide comprehensive
guidance counseling that will take place in the form of Case Manager follow-up calls,
coordination of services, ISS updates, issuance of supportive services, mentor updates, etc.

ACHIEVE has several avenues of guidance and counseling:

(1) The job coordinator offers guidance and counseling throughout the duration of
the participant enrollment and follow-up. Guidance/counseling is offered
concerning jobs and college situations and is documented in SC Works Online
System (SCWOS).

(2) ACHIEVE has experienced an increase in participants with mental health issues
and has outside funding through several grants to provide a part-time onsite
counselor. This counselor offers individual counseling as well as small group.
Referrals are made to appropriate assistive agencies if additional services are
needed.
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1.10.1

1.10.2

1.11

(3) Some of ACHIEVE's participants receive drug/alcohol counseling through The
Forrester Behavior Center (formerly SADAC) as well as behavioral counseling
through the Department of Juvenile Justice (DJJ).SCVRD (Voc Rehab) and
ACHIEVE are partnering to identify participants that can qualify for services due
to substance abuse.

(4) SAFE Homes has been a strong counseling referral for ACHIEVE participants
experiencing domestic violence.

Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling
and referral, must be provided to each youth participant in any youth activity. These guidance
and counseling resources are to be provided under a comprehensive Case Management
approach with each participant. Case Management is a client-centered approach in the
development of services designed to assist youth in finding employment through the proactive
provision of counseling, pre-employment, and work maturity skills, basic and remedial
education, occupational training, work experience, etc.

Case management shall be provided by the Contractor. Case Management strategies should
include, but not limited to:

® Regularly scheduled contact with the participants (Minimum of four times each month)
* Intensive and personal follow-up activities (Shall be documented in ISS)
® Use of the ISS benchmarks to measure progress,

positive outcome. All case management/counseling must be documented as part of the ISS.
Case Managers will know the name, face, family, and life situation of each participant. They
must have detailed knowledge of other community services within the participant’s resident
county and cultivate a wide network of contacts. Special need resources may be found through
the WB or SC Works Center.

The Contractor shall provide counseling services to participants on a monthly basis and shall
begin at orientation. Additional counseling sessions may be scheduled on an “as needed” basis.

The Case Manager shall document all counseling sessions in the Case Notes Section of SCWOS.

Financial Literacy Education—to educate and assist participants in budgeting and understanding
loans, interest, credit and other financial life skills.

Financial literacy is integrated in the classroom (GED) as well as in pre-employment training as
career pathways are discussed and explored. Formally, the Carolina Foothills Federal Credit
Union does financial workshops at ACHIEVE and the participants especially learn from and enjoy
the simulation process. ACHIEVE staff have participated in the CommunityWorks sessions,
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1.12

1.13

1.14

2.0

3.0

Training-the-Trainer, which has better equipped the job coordinator to assist participants with
questions and situations. CommunityWorks will also be a referral for ACHIEVE participants.

Entrepreneurial Skills Training—part of the pre-employment and career pathway training to
acquaint participants with owning one’s own business

Entrepreneurial topics are integrated within the pre-employment curriculum. More intensive
training is done when CellBotics offers entrepreneurial training and information. Tours to small
businesses, such as SC Tool, offer opportunities to see an entrepreneurship in full force.
ACHIEVE has a former student who is interested in educating participants about starting a small
business, as he has his own business, Student Painters, while attending college. ACHIEVE will
follow any other direction from the WB concerning training in entrepreneurship.

Services that provide labor market and employment information about in-demand industry
sectors or occupations available in the local area, such as career awareness, career counseling,
and career exploration services

Labor market information (LMI) is conveyed within the hours of pre-employment training
through various sources, including ONET, Personal Pathways to Success, etc. Participants are
offered a variety of workshops through integrated services from ACHIEVE and SC Works that
keep LMI and in-demand occupations at the forefront. Additionally, training providers deliver
LMI during the class as part of the educational training.

Activities that help youth prepare for and transition to post-secondary education and training

Postsecondary preparation is ingrained into the pre-employment training, LST, as well as in the
GED classroom. The GED instructor has been employee at SCC as well as in high school, so she
naturally discusses postsecondary and the systems in place to help participants who begin
college. Participants also visit colleges. They prepare to take college entrance tests through
practice in COMPASS, SAT, ACT and ASVAB. In follow-up, the job coordinator helps participants
and family to complete FAFSA and arrange college entrance procedures. In some cases,
enroliment fees are paid to help the participant begin college sooner.

Innovative Programs and Services that are consistent with the requirements and expectation of
WIOA Youth Activities may be provided and reflected in the pa rticipant’s ISS.

TRAINING LOCATION

The Grantee will operate a training site at 220 E Kennedy St, Suite 1, Spartanburg, SC 29302, co-
located with SC Works Upstate.

RECRUITMENT

The Contractor is responsible for the recruitment of eligible youth. Direct and indirect contact
will be made with all high schools and alternative schools in each county as well as with the
Department of Juvenile Justice, the Department of Social Services, Alcohol and Drug agencies,
Vocational Rehabilitation, Adult Eds, Hope Center for Children, faith-based organizations and an
array of other agencies that will target clients that have barrier to employment. Ma ny referrals
are made from high school guidance counselors and principals. While contact is necessary for
ACHIEVE's available services to be known, developing a relationship with these agencies is part
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of the ongoing systematic approach of recruitment. For example, to better serve Cherokee
County, staff attends the Transition Advisory Council meetings. A staff has served on the
Department of Juvenile Justice Review and Planning Committee for the last seven years in order
to identify educational alternatives for youth offenders. Staff serves on The Forrester Center
(SADAC) Impact Coalition and assists in planning on the Drug Free Communities team. Many
partnerships have been formed to provide outreach for ACHIEVE while working with these
agencies and schools to find alternative education for the at-risk youth involved and for the
greater good of the community-at-large.

Presentations, exhibits, flyers, brochures and similar literature is presented at area community
events, displayed at one-stop centers and mailed to agencies.

ACHIEVE plans to advertise through publicity, such as news releases.

ACHIEVE has a FaceBook and Twitter presence and will regularly post news and events:
https://www.facebook.com/YouthGEDProgram?ref=br tf. ; ACHIEVE@achieveprogram1.

While ACHIEVE will continue to recruit in the aforementioned manner, many of the program’s
participants come to the program by referrals from previous participants who have found
satisfaction in their achievement and know family and friends who can use ACHIEVE's services,
ACHIEVE recently began an incentive program to award participants who make referrals. If the
referral enrolls and attends well, a gift card incentive may be given.

Last, but not least, potential participants access ACHIEVE's online application to complete and
submit for initial orientation to the Program.

The Contractor will recruit individuals, age 16-24 years, who appear to meet the youth eligibility
criteria and who appear in need of one or more of the fourteen (14) required youth services.
The Contractor will provide an introductory program orientation and pre-screening for program
requirements for potential applicants.

The following steps shall occur from recruitment through selection. The process may terminate

at any point.

A. The Grantee will provide an introduction to WIOA, explain the full array of WIOA
services, explain the applicant’s responsibilities, and provide orientation to the intake
process.

B. The Grantee will provide the applicants with a list of required eligibility documentation.

C; The Grantee will acquire and/or complete the appropriate intake Forms: SCWO0S

Program Application, Pre-Screening Form, Receipt of Information, Release of
Information, and Participant Rights Handout,

D. The Grantee shall provide the applicant with a Basic Skills test (TABE) to determine if the
individual is Basic Skills Deficient. The Grantee may use a recently administered test
(within the past 6 months) should the test give a grade level equivalency. A copy of the
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test must be maintained in the participant file. This information must be recorded in the
Assessment section of SCWOS.

CERTIFICATION OF ELIGIBILITY

WIOA defines eligibility criteria for out-of-school and in-school youth and expands the age of eligibility for
OSY to 24. Eligibility requirements are defined below.

An out-of-school youth is an individual who in not younger than age 16 or older than 24 at the
time of enrollment, is not attending any school, and is one or more of the following:

A school dropout.

A youth who is within the age of compulsory school attendance (defined as under the age of 17
in South Carolina), but has not attended school for at least the most recent complete school
year calendar quarter (based on how a local school district defines its school year quarters);

A low-income individual who is a recipient of a secondary school diploma or its recognized
equivalent, and is either basic skills deficient or an English language learner:

An individual who is subject to the juvenile or adult justice system;

A homeless individual (as defined in the Violence Against Women Act of 1994 or the McKinney-
vVento Homeless Assistant Act), a runaway, an individual who is in foster care or who has aged
out of the foster care system, a child eligible for assistance under Section 477 of the Social
Security Act, or an individual who is an out-of-home placement;

An individual who is pregnant or parenting;

An individual with a disability; or

A low-income individual who requires additional assistance to enter or complete an educational
program or to secure or hold employment.

An in-school youth is an individual who is not younger than age 14 or older than 21 at the time
of enrollment, is attending school, is low-income, and is one or more of the following:

Basic skills deficient;

An English learner;

An offender;

A homeless individual (as defined in the Violence Against Women Act of 1994 or the McKinney-
Vento Homeless Assistance Act), a runaway, an individual who is in foster care or who has aged
out of the foster care system, a child eligible for assistance under Section 477 of the Social
Security Act, or an individual who is an out-of-home placement;

An individual who is pregnant or parenting;

An individual with a disability; or

An individual who requires additional assistance to complete an educational program or to
secure or hold employment.

The term school refers to both secondary and post-secondary school. However, the US
Department of Labor does not consider providers of Adult Education under title 1l of WI0A,
YouthBuild programs or Job Corps programs to be schools. Therefore, youth attending these
programs are considered to be out-of school for purposes of WIOA youth program eligibility.
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The term basic skills deficient means the youth has English reading, writing, or computing skills
at or below the 8" grade level on a generally accepted standardized test.

See the local policy for established definitions and eligibility for using “requires additional
assistance” criteria for OSY, as well as ISY,

An individual who meets any one of the following criteria satisfies the low-income requirement
for the WIOA youth program:

Receives, or in the past six months has received, or is a member of a family that is receiving or in
the past six months has received, assistance through the Supplemental Nutrition Assistance
Program (SNAP), the Temporary Assistance for Needy Families (TANF) program, or the
Supplemental Security Income (SSI) program, or state or local income-based public assistance;
Receives an income, or is a member of a family that receives an income that, in relation to
family size, is not in excess of the most recent Family Income guidelines issues via State
Instruction;

Is a homeless individual as defined in the McKinney-Vento Homeless Assistance Act or the
Violence Against Women Act of 1994;

Receives, or is eligible to receive, a free or reduced-price lunch under the Richard B. Russell
National School Lunch Act;

Is a foster child on behalf of whom State or local government payments are made; or

Is an individual with a disability whose own income meets the income requirements above, but
who is a member of a family whose income does not meet this requirement,

The eligibility of applicants will be determined by the Grantee in accordance with procedures
and guidelines established by the administrative entity. All applicants must be certified eligible
prior to WIOA participation. It will be the Grantee's responsibility to ensure that the applicant
is aware and will produce the required documentation for certification. The Contractor is
responsible to refer individuals that do not qualify for the WIOA program to a suitable
program(s) as determined appropriate based on the individual’s needs. The referral will be
documented on the Referral Log.

WIOA Youth Eligibility Requirements for participants are as follows:

a. To be eligible for WIOA Out-of School Youth services, a youth must meet the above
definition of an out of school youth and/or be facing additional barriers to employment
defined by the Upstate WB as being working less than forty hours a week and/or not
having a driver’s license.

b. To be eligible for WIOA In-of School Youth services, a youth must meet the above
definition of an in-of school youth and/or be facing additional barriers to employment
defined by the Upstate WB as being working less than forty hours a week and/or not
having a driver’s license.

c. Because WIOA is NOT an entitlement program, a youth may be eligible (having met the
criteria stated above and found in section 129) but the services pravided may not be
appropriate or suitable for the youth based on the individual’s goals and needs.
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Suitability is determined through the guidance of Instruction Letter 15-12. Youth who
are determined eligible to participate but do not become participants in a WIOA
program, MUST be referred to other appropriate programs within the community.

d. Isaresident of the Upstate Workforce Board Area (Cherokee, Spartanburg, Union
Counties).

5% CLIENTS — Up to five (5%) percent of youth participants may be individuals who do not meet
the income criterion for eligible youth, provided that they are within one or more of the
following categories:
a) School Dropout,
b) Deficient in basic literacy skills,
c) Are one or more grade levels below the grade level appropriate to the individual’s age,
d) Pregnant or parenting,
e) Possess one or more disabilities, including learning disabilities,
f)  Homeless or runaway,
g) Offender,
h) Face serious barriers to employment defined as:
i. Youth who lacks work experience defined as not employed fulltime (40 hours per week)
for three consecutive months with the same employer or lacks reliable transportation
defined as not having a valid driver’s license or automobile.

All participants certified under the 5% window must be approved in advance and in writing by
the Upstate WB Executive Director prior to enrollment. Any youth certified under the 5%
window that was not approved by the WB Director may be determined as ineligible and the
costs incurred for that youth may be disallowed under WIOA. Any costs considered disallowed
will be repaid by the contractor using non-WIOA funds.

Five Percent Low-Income Exception

Five percent of local area participants, who ordinarily would need to be low-income, do not
need to meet the low-income provision. This includes all ISY and those OSY with a high school
diploma or those OSY who require additional assistance. (See OSY #3 and #8 above).

For example, a local area served 200 youth and 100 of those youth were OSY who were not
required to meet the low-income criteria, 50 were OSY who were required to meet the low-
income criteria, and 50 were ISY. In this example the 50 OSY required to be low income and the
50 ISY are the only youth factored into the 5% low-income exception calculation. Therefore, 5 of
the 100 youth who ordinarily would be required to be low-income do not have to meet the low-
income criteria based on the low-income exception.

All males age 18 and over, born after 1959, must have complied with Selective Service Draft
Registration requirements. If participant turns 18 while attending program, it is the Grantee’s
responsibility to ensure that participant register with the Selective Service. Verification of
compliance with the draft registration requirements may be provided at www.sss.gov and the
verification of registration must be printed and maintained in the participant file.

Orientation — The Contractor will provide each participant an orientation concerning the
Program’s outline, attendance requirements, performance goals, entry and exit tests, contact
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names, etc. Orientation session(s) should also include an overview of the Workforce Innovation
and Opportunities Act’s purpose and goals as it relates to youth. Every effort should be made to
include family members or caretakers of each youth in these sessions. Also, the Receipt of
Information, Release of Information, and Participant Rights Handout must be completed by
the participant during orientation, and a signed copy kept on file by the Contractor.

The Contractor shall make each applicant aware of the grievance procedures and shall have
him/her sign and receive a copy of the WIOA Participant Rights Handout. The Contractor shall
also maintain a signed copy of the Handout in each participant’s file.

ENROLLMENT

The Grantee is authorized to enroll 60-65 participants in the program. The program is to serve
Older and Younger Youth from Cherokee, Spartanburg and Union Counties. At a minimum the
following enroliment levels must be met by 06/30/2017:

e Spartanburg- 41 participants
* Cherokee- 12 participants
e Union- 7 participants

The Contractor shall enroll the applicant only after certification is completed and test scores are
obtained. Eligibility verification will be reflected in SCWOS.

At the time of participant’s enroliment, the Contractor shall register the participant by entering
the first funded activity (Objective Assessment) in the South Carolina Works Online Services.
Once a participant is enrolled, the participant shall become part of the Contractor’s
performance and the Contractor shall be responsible for his/her positive performance
outcomes.

All slots must be filled by 06/30/17 or the Contractor may be asked to de-obligate money from
the total budget at the cost per participant rate.

ASSESSMENT - The Contractor will provide every eligible youth with an objective assessment of
academic level, skills level, and service needs. The Contractor will document all results on the
participant’s ISS and the Contractor will review the 1S5 periodically and the Contractor will revise
the ISS as needed. These assessments will include, as appropriate:

Review of basic skills: Basic skills training will be assessed by a pre-test and post-test in
reading/writing and math. This assessment will show percentages gained in these skills during
the program and provide verification of basic skills attainment. This should be done through the
use of a current (administered within the past 6 months), standardized assessment instrument,
or if a current test score is not available, the use of a TABE and WorkKeys assessment is
acceptable. Those determined basic skills deficient must be post-tested within one year of the
youth participation date. Periodic assessments may be given to determine progress made
throughout the year. Assessment scores must be entered into SCWOS.

Occupational skills: All past vocational or occupational skills training received by the participant

will be gathered during enrollment and will be noted on the participant’s ISS.

16
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Employability: Strong linkages with the SC Works system should be formed to allow access to
appropriate assessment tools. The Work Keys assessment has been determined by the Upstate
Youth Alliance to be the best means to determine an individual’s employability skill. All youth
participants are to be assessed using Work Keys at some point during their participation. The
Work Keys scores will be noted in the ISS.

Interest: All participants should conduct an interest survey and the results should be noted in
the ISS. Strong linkages with the SC Works Center may be formed to allow access to appropriate
assessment tools such as Career Navigator.

Aptitude: Strong linkages with the SC Works Center should be formed to allow access to
appropriate assessment tools.

Supportive Service needs: This information will be gathered during enrollment and will be
noted on the participant’s ISS. Supportive Service needs will be re-addressed periodically by the
Contractor and will be so documented.

Developmental needs: This information will be gathered during enrollment and will be noted by

the Contractor on the participant’s ISS. Developmental needs will be re-addressed periodically
and will be so documented.

The Contractor will develop an individual plan in the SC Works Online Service System for each
participant that will identify:

®= an employment goal, including (if appropriate) non-traditional employment, that is
supported by local labor market information;

= appropriate achievement objectives; and

= appropriate services for the participant taking into account the assessment(s) performed
above.

This individual employment plan must be printed from SCWOS and signed/dated by staff and
participant.

The Contractor will design an overall program that provides:

= Preparation for post-secondary educational opportunities, if appropriate;

= Strong linkages between academic and occupational learning;

= Preparation for unsubsidized employment opportunities, and

= Effective connections to intermediaries with strong links to job market and local/regional
employers, specifically the local SC Works system.

MIS REPORTING All participant data must be entered in to the SC Works Online Service System
at time of application and point of participation. Copies of all eligibility documentation will be
maintained in the participant’s file. Upon completion, the SCWOS Youth Application will be
printed and signed by the participant, parent/guardian (if applicant below age 18) and the
certifying WIOA staff.



7 £ |

7.1.1

71.2

7.1.3

7.2

PROGRAM ACTIVITY INITIATION/CONCLUSION

A participant is not a WIOA registered participant until an activity is entered into the system.
The participant’s educational and employment status must be confirmed at the time of
registration. A participant may be initiated into more than one allowable training activity in
accordance with the Individual Service Strategy (ISS). The Contractor shall initiate a participant
into the appropriate training activity. At the time of participant initiation, the Contractor shall
record the appropriate code on the SCWO0S Activity record. SCWOS will allow for projected and
actual start dates along with the projected end date upon entering an activity no later than
fifteen (15) days after the event occurs. Activities must be entered in real-time and reflected in
attendance records and case notes.

The Contractor shall conclude participants from an activity by completing the actual end date on
the SCWOS Activity Record.

The conclusion date shall be the last day a participant works and receives compensation, or the
last day of class attendance. The SCWOS Activity Record should be completed immediately
upon completion of a training activity or at the time a participant withdraws or drops out of a
training activity and no later than fifteen (15) days after the event occurs,

PROGRAM EXIT - Clients will exit the program when they are no longer receiving any WIOA-
funded or WIOA-partnered services.

EXIT DEFINITION: A client is considered to have exited the program when the following occurs:

A. Hard Exit: A client who has a date of case closure, completion, or known exit from
WIOA-funded or non-WIOA-funded partner services within the quarter due to being
institutionalized, health/medical or family care, deceased, reserve forces called to duty,
or relocated to a mandated program;

B. Soft Exit: A client who does not receive any WIOA-funded or non WIOA-funded
partner service for ninety (90) days and is not scheduled for future services
except follow-up services.

Clients who have a planned gap in service of greater than ninety (90) days should NOT be
considered as exited if the gap in the services is due to a delay before the beginning of training
or a health/medical condition that prevents an individual from participating in services. Service
providers should document any gap in service that occurs with a reason for such a gap and
enter into SCWOS activity code 001 Hold Code. Participants who exit from services because
they are incarcerated, deceased, have a health/medical condition, reserve forces called to duty,
or relocated to a mandated program that prevents the individual from participating in services
should be excluded from the measures. Also if the contractor is provided an invalid social
security number by the youth, they would be excluded from the performance measures. These
incidents must be clearly documented in a case note explaining the circumstances and that the
incident exceeds 90 days for the exclusion to be considered.

The exit date is the last date of WIOA-funded or partner service received (except follow-up
services). For Soft Exits, the exit date cannot be determined until ninety (90) days have elapsed

18
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from the last day of service. At that point, the last date recorded is the last date of service. The
quarter in which the last date of service takes place is the quarter that is counted in the
performance measures.

PARTICIPANT TIME AND ATTENDANCE - Time and attendance are to be documented reflecting
actual hours of attendance in all WIOA activities on the Participant Time Record. Time sheets
will not be pre-signed or completed in advance. The timesheets must be completed in ink and
whiteout should not be used for corrections. Individual attendance sheets must be kept in each
participant file. All corrections should be clearly marked and initialed. Contractors should
monitor attendance regularly and address any attendance problems with the youth.

PARTICIPANT FILES - The following documents will be maintained in the participant’s file:

SC WOS Youth Application

Individual Service Strategy (ISS)

SC WOS Employment Plan

First Activity Record/Participation Record signed by Staff and Pa rticipant

= Receipt of Information

= SC Rights Handout

e Participant Time and Attendance

® Pre-test and Post-test Information for Basic Skills, Work Experience Skills And Occupational
Skills Attainment

e Employment Verification Form (If Applicable)

e  Work Experience Contract (If Applicable)

e o o

All forms, documents and information maintained by the Contractor pertaining to this Contract,
or mentioned herein, shall be made available to the Administrative Entity upon request and is
subject to review at any time. It will be the responsibility of the Grantee to maintain these files
until the end of the program year following the anniversary of the participant’s exit date. These
files will be stored for an additional 5 years and 45 days.

GRANTEE CENTRAL FILES

At a minimum the following documents will be maintained in the Grantee’s Central Files and will
be available for on-site monitoring purposes:

e Copy of the Grant and any modifications

e Copy of Act and Applicable Federal Regulations

e SCWOS Manual and SCWOS Instruction Letters
Staff Job Descriptions

e Staff Time and Attendance to include annual leave hours, sick leave hours, and holiday
hours

* Financial Procedures Manual

e Inventory Property List

e Workforce Board Area Instruction Letters (filed per Instruction Letter Number 99-02) and
Related Correspondence

e Financial Reports and Back-up Documentation
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s Copy of approved travel requests per Instruction Letter 99-04
= Monitoring Reports and Replies

e Log of Complaints

e Referral Log

COMPLAINT LOG The Grantee will keep a log of complaints received and the disposition of such
complaints. The Grantee will advise the WB Staff immediately if a complaint is filed.

STAFFING

For purposes of this grant, the authorized permanent personnel funded by this agreement are
reflected in the budget. Job descriptions will be maintained for each position. Only staff listed in
the budget may be paid utilizing funds from this agreement. ACHIEVE has three full-time and
four part-time staff, respectively: director, program/job coordinator, a GED instructor, a lab
assistant/van driver, a financial manager and two other van drivers.

Ali teachers/instructors employed for this program will have a current teaching Certificate.

The Contractor shall insure that all staff involved with this Agreement receive a copy of this
Contract and receive a briefing on their responsibilities as they relate to the Contract. This
briefing shall be documented. Staff included in support of this contract shall have a designated
point of contact to address any questions or concerns pertaining to this contract in order to
avoid delays in service. Staff shall immediately notify their supervisor of any contractual
problems.

The Upstate WB has a policy that all WIOA staff must have a series of background checks
conducted when hired to work with a WIOA program. The background checks consist of a
drug/alcohol screen, a SLED check, a thorough background screening of former employers and
references, and a credit check, should the duties include the handling of funds. All contractors
must refer to Instruction Letter Number 05-03 for the full policy and any required forms
pertaining to the policy. The USC Upstate Human Resource department mandates a SLED
background check and drug/alcohol screening test on all new employees.

PERFORMANCE STANDARDS
The Upstate WB is awaiting information on performance measure for PY16. Below is basic

information on WIOA Youth Measures. Once goals are set, a modification will be completed to
provide specific goals and expectations.



WIA Common
Measures

What is Comments
Different? &
Questions

Placement in ) Adds additional gtr lag
lacement in Emp/Ed/Train ) Now Q-2 after exit inre —_—
SRSt p/Ed/ B Emp/Train/Ed (Q2 post- W reearing
exit)
Literacy & Numeracy Gains |EERE | fliminated Eliminates most complex
Common Measure
| . Placement in Will require follow-up
New Q-4 after exit ) i
NEW] Emp/Train/Ed (Q4 post- for 1 yr after Exit
exit)
: . New Median New for Youth. Will it include
[NEW | Median Earnings
earnings Q-2 after In-School Youth?
exit only
Attain Degree/Certificate m Credential Rate Similar Measure Applies to all Youth not justin

Ed/Training?

[NEW | Measurable Skills Gain  New Measure Real Time, not exit based

Enroliment Goal:
* 60 WIOA Eligible youth will be registered in the USC Upstate Achieve Program (including
carryover)

The grantee must submit at least one participant nominee for state awards.

15.0 FINANCIAL REPORTING

15.1 The Grantee shall establish and maintain a financial management system that provides accurate,
current and complete disclosure of the financial transactions of this Grant. This system shall be
in compliance with standards and procedures established in the Terms and Conditions of this
Contract. Expenditures under this Grant shall be In compliance with the attached budget. NO
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ADJUSTMENTS SHALL BE MADE WITHOUT PRIOR AUTHORIZATION BY THE ADMINISTRATIVE
ENTITY.

Financial reports will be prepared and submitted according to instructions in the Financial
Handbook. Original financial reports are due to the WB Office by the fifth (5th) working day of
the following month.

The original financial report should be mailed to the following address:
Mr. Brent Bishop, CFO
Upstate Workforce Board
P. O. Box 5666
Spartanburg, SC 29304

Copies may be emailed to: bishop@upsla1ewurkf0rcebcard.0rg

Reimbursements should not exceed the Spending Plan that is part of this Agreement. If funds in
excess of the plan are requested, a detailed explanation must accompa ny the request,

Invoices for reimbursement or advances will not be processed if monthly financial reports are
delinquent.

The grantee shall reimburse any and all costs determined to be disallowed costs in connection
with the activities in this grant from non-WIOA fund sources,

The Upstate WB expects a minimum of 75% expenditure rate of funds associated with the grant
by June 30, 2017.

A minimum of 10% of funds in this grant must be spent on Work Based Learning related
activities. This percentage may be adjusted during the program Year to ensure that the local
area meets the overall 20% expenditure rate requirement of the law. Staff are REQUIRED to
keep detailed records to justify staff cost associated with Work Based Learning.

GRANT MODIFICATION

Any change in this Grant or documents a part hereof, can be changed only by means of an
official modification of this Grant. Please refer to the Grant Modification Procedures in
Instruction Letter Number 12-08.

The amount of this grant may be increased or decreased with the approval of both parties, if the
Workforce Area has funds available, and it is determined by the Workforce Board to be in the
best interest of the Workforce Area to increase or decrease the amount of the Grant.

GRANT CLOSEOUT

Grants will be closed-out within 30 days from the end of the grant period. This deadline
supersedes the deadline as stated in the Terms and Conditions. All invoices for payment of
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expenditures must be submitted prior to or enclosed with the closeout package. Invoices
submitted after the grant closeout will not be paid.

PROCUREMENT/UTILIZATION OF PROPERTY

USC is held accountable for any WIOA property/equipment shown on the property inventory for
the program and will adhere to the Property Procurement rules as established by the Upstate
Workforce Board and Spartanburg County, per Instruction Letter 13-13 Amendment #1.

All purchases will be made in accordance with procedures outlined in the Property-Procurement
Handbook.

Property/equipment will be inventoried at least annually. WB staff will include inventory
monitoring on their monitoring visits at least annually.

MONITORING EXPECTATIONS

Program administration will be monitored by WB Staff on an on-going basis for compliance with
the Act, Regulations, Grant Work Statement, financial reporting, Data System reporting and
other administrative instructions.

If deviations in any area are deemed serious, the WB will be advised and may elect to begin
sanction procedures,

The Monitor will conduct one on-site review throughout the life of this grant. Contractor
personnel shall be cooperative in assisting the monitor. The US Department of Labor, the Office
of the Inspector General, the Comptroller General of the United States; or any of their
authorized representatives have the right to timely and reasonable access to all Contractor
records as they pertain to this Contract. All forms, documents, and WiOA inventory maintained
by the Contractor pertaining to this Agreement shall be made available to the Administrative
Entity upon request and is subject to review at any time.

COMPLIANCE WITH SECTIONS 188 OF THE ACT AND 29 CFR PART 38

As a condition to this award of financial assistance with the Department of Labor under Title | of
WIOA, the Grantee assures that it will comply fully with the nondiscrimination and equal
opportunity provision of the following laws:

Section 188 of the Workforce Innovation and Opportunities Act (WIOA);

Title VI of the Civil Rights Act of 1964, as amended;

Section 504 of the Rehabilitation Act of 1973, as amended;

Title IX of the Education Amendments of 1972, as amended;

® 29 CFR Part 37 and all other regulations and instruction letters implementing the above.

The grant recipient understands that the United States has the right to seek judicial
enforcement of this assurance.
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GENERAL PROHIBITIONS

Non-Duplication: No funds under this Act may be used to provide funding under the School-to-
Work Opportunities Act of 1994 nor to carry out, through funds under this act, activities funded
under the S-T-W Act unless the programs funded under this Act only serve those participants
eligible to participate in the program under this Act.

Against Federal Control of Education: No provision of this Act empowers and/or otherwise

authorizes any department, agency, officer or employee employed under this Act to exercise
any direction, supervision, or control over the curriculum, program of instruction,
administration, or personnel of any educational institution, school, school system, or selection
of library resources, textbooks, etc.

Non-Interference And Non-Replacement Of Regular Academic Requirements: No funds under
this Act shall be used to provide an activity for eligible youth who are not school dropouts if
participation in the activity would interfere with or replace the regular academic requirements
of the youth,

OPTION TO EXTEND

Based upon funding availability, the Administrative Entity may extend a contract period of
performance if it appears to be in the best interest of the Administrative Entity and is agreeable
with the Contractor. Similarly, the slot levels and or number of participants served and/or
associated costs may be increased at any time during the Contract period, if agreeable with the
Contractor.

TERMINATION

The performance of work under this Contract may be terminated by the Administrative Entity, in
whole or in part, for either of the following circumstances: Termination for Canvenience or
Termination for Cause, as defined in the Terms and Conditions attached hereto and
incorporated herein.

SANCTIONS

If deviations in any area violate the Local/State Sanctions Policy, as outlined in Local Instruction
Letter 13-17, sanctions will be initiated.

Sanctions may be imposed if there is a reoccurrence of customer complaints for this is
considered failure to meet customer satisfaction levels.

BENCHMARKS

Tours should focus on the following industries when possible:
* Advance Manufacturing
e Trade



25.2 PY16 Enroliment Goals:
* The Upstate WB expects USC Upstate ACHIEVE Program to serve a minimum of 60 students
in PY16.

25.3  Community Activities;
* Provide a minimum of seven (7) leadership development activities to participants that
include community service and peer-centered activities encouraging responsibility and other
positive social and civic behaviors.

26.0  EFFECTIVE DATE OF GRANT

The effective dates of this grant are July 1, 2016 through June 30, 2017.



UPSTATE WORKFORCE BOARD
YOUTH BUDGET SUMMARY

“roject Name USC UPSTATE ACHIEVE PROGRAM
Grant #: 16Y603C4-UWB

TOTAL BUDGET

Staff Salaries & Fringe Benefits (including staff for WBL) 234,595 13
Indirect Costs 20,004.89

$
$
Operating Expenses $ 37,051.00
$
$

Instructional Training and Supportive Services 69, 359.39
Work Based Learning (excluding staff cost) 16,400.00

TOTAL GRANT COST

3

377,410.41 |

All budgets are considered OUT OF SCHOOL unless otherwise indicidated.



YOUTH STAFF & INDIRECT COST - BUDGET SUMMARY

PROJECT Name USC UPSTATE ACHIEVE PROGRAM

Grant #: 16Y603C4-UWB

WIOA STAFF SALARIES AND FRINGE BENEFITS

TOTAL

STAFF SALARIES Salary % of No. of
Position Title Per Month Time Months AMOUNT
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $4.,465.40 100% 12 3 53,584.80
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $3,597.32 100% 12 $ 43,167.79
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $3,240.39 100% 12 3 38,884.68
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $1,232.00 100% 3 3 3,696.00
XXXXXXXXX}(XXXXXXXXXXXXXXXXXXX $1,600.67 100% 9 3 14,405.99
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $1,200.03 100% 9 $ 10,800.30
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $853.13 100% 12 3 10,237.50
XXXXXXXXXXXXXXXXXXXXXXXXXXXXX $853.13 100% 12 $ 10,237.50
TOTAL WIOA SALARIES $ 185,014.56
FRINGE BENEFITS:
FICA $ 185,014.56 X 7.65% | $ 14,153.61
Workmens Comp. $ 185,014.56 X 0.65% | $ 1,202.59
Health X $ 9,008.00
Ret/Pension (some employees opt out) $ 153,739.26 X 16.39% | $ 25,197.86
Unemployment Insurance (Federal) $ 185,014.56 X 001% | $ 18.50
TOTAL FRINGE BENEFITS $ 49,580.57
TOTAL SALARIES AND FRINGE BENEFITS $ 234,595.13
INDIRECT COST:
Salaries/Fringe RATE 8.00% X $234,595.13 = § 18,767.61
Op Exp RATE 8.00% X $15,466.00 = 3 1.237.28
TOTAL IDC $ 20,004.89
Indirect cost must be based on a rate approved by an appropriate federal agency.
A copy of the approved indirect rate must be submitted to the Upstate WB Office annually.
TOTAL SALARIES, FRINGES, AND INDIRECT COST $ 254,600.02

See Work Based Learning (WBL) Budget Sheet for specifics on WBL breakout




YOUTH OPERATING EXPENSES

PROJECT Name: USC UPSTATE ACHIEVE PROGRAM

Grant #: 16Y603C4-UWB

JPERATING EXPENSES COST PER NUMBER OF TOTAL
OBJECT NAME: | MONTH MONTHS AMOUNT

1. Consumable Supplies S 520.87 12 ] 6,250.40
2. Communications S 170.00 12 3 2,040.00
3 Postage S 6.25 12 S 75.00
4. Staff Travel (mileage) (See Professional Dev) S

5. Premises Rent $ 1,798.80 12 S 21,585.60
6. Fire and Security S

7. Utilities $ .
8. Expendable Equipment S

9. Contracted Staff S
10._Advertising/Printing $ 166.67 12 S 2,000.00
11. Janitorial s
12._Insurance/Service Agreement $ 30.00 12 S 360.00
'3._Professional Development 3 220.00 12 S 2,640.00
14 Drug Test S e |
15. Building Maintenance S

16. Non- Expendable Equipment s

17. Memberships S 500.00
18. Staff Training (for New Position) S 800.00 2 $ 1,600.00
TOTAL OPERATING EXPENSES $ 37.051.00




YOUTH DIRECT TRAINING SERVICES AND SUPPORTIVE SERVICES

Project name: USC UPSTATE ACHIEVE PROGRAM

Grant #; 16Y603C4-UWE

INSTRUCTIONAL TRAINING

1 Tuition and Academic Fees to include but not limited 1o the following $ 22,675 00
Agvanced Skills Training
Dniver's Education
GED fees
2 Supphes/Matenals H,130 00
TOTAL INSTRUCTIONAL TRAINING § 18.475.00
SUPPORTIVE SERVICES
A. Transportation (Specify by Line Item) 5  43,050.00
1 Fuel §  11.00000
2 Mamtenance § 605000
3 Transportation Allowance § 2250000 |
4 Other (Insurance on Vans) g 350000
B. Child Care S 2,000.00
C. Other Training Activities (Specify by Line Item) 3 5.834.39
1 Field Tnps/L&L/Workshops/Foed 5 1,084 39
4 Graduation Costs S 1,250 00 |
5 Incentives—-Gift Cards, Clothing/Laptops/other S 350000
6 Youth Leadership and Mentonng 3
TOTAL SUPPORTIVE SERVICES $ 50,884.39
Total Supportive Services and Instructional Training S 69359.39




NHOS L3008 A4viS M Q30NN 34 Y 008V Q35151500 ALY IPS

LNoWwy Gl ag

Guwiea paseg

BACQE JO 5401 ST BOD),

(%) w101 lusUAGIlY Wweiboig WICA 1RIO]  wom eio) (unowe web joul INIWLOTTY WYHO0Nd 101 440 03SVE
%0t - 00 BOE 128 IE29268 § ONINEYIT FSYE HMOM 40 3OYINIOHIL
LE'Z91'S8 § 1S00 ONINYYIT 03SVYE MNOM V101
“sradejaus io| tusneinens pur A
VUM DL O R0 AL P JUaUodWoT usieINpa
JULAEE IR Paunba; ay) 10 By WOaLIe)
UDITSaL ue FL VR Bl 1 pateg 4iDN
e Ajanie paseg-yiom eyl Jwtenpas
IEZ9E 69 S S6°LELS § 8L L10€EL § 8590215 § SIVLOL
120162 § 551z s vLEES S 060912 § =51 Z 1By sng NL200 paseq aiow
S99%; S 1265 8§ v60E1  § 0P bS5 § %G1 1By sng _E._E_u_ _”__. 51: __E sw_”umro_.j.

? 3 . o 0 HaddNa JOeNo iy unjiec uiuira
¥090F'GL § BLLPLL § 68 L¥5E S 9691401 § %02 10198410 U I B i
6006LE § GLoge S GZ 692 s mo.ovw £ 8 Y0E IUBNSSYLQ uep, 48353503 314038 s gam se 1adem 3
ZE 6059 S _ELSHFE S 966258 S _EZPESHE S %08 pi009 qor _ | IR PIER 400 UG 1001 puUsded wieiloid|

ONINYY3"
Q3SVE HHOM ¥04 1S0D 44V1S
1ejoy iy oQl wy abupy wy Aejeg % uojusod
00°00¥'9L §  1wioL e, ) -
oooorel S| o - spuadig/sabe luedoneg|
1ejoL
- _BMNVOL0SA9L  :#iuein
WYHO0Hd JAIIHOY 31VLSdN 2SN aweu yoofolg

ONINHV31 03SYE YHOM HLNOA



