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Mr. Wayne Gregory
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Mr. Craig Jacobs
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Welcome

Upstate Workforce Board Meeting Minutes
May 21,2018 - 8:30 a.m.
Spartanburg YMCA

Board Members Absent
Mr. Ryan Childers

Mr. Jay Coffer

Ms. Elizabeth Guzzo
Mr. Cherie Pressley
Ms. Mari Van Fossen
Mr. Evander Thomas
Ms. Jennie Thomas
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Mr. Brian Alston

Ms. Kathy Bell

Ms. Rieta Drinkwine

Ms. Michelle Hawkins
Ms. Helen Merriweather
Mr. Warren Snead

Ms. Valerie Stapleton
Ms. Ranee Standberry
Mr. Doug Stephenson

UWB Staff Present

Ms. Ann Angermeier
Mr. Brent Bishop

Ms. Vicki Lawson

Ms. Simone Mack-Orr
Ms. Dana Wood

Mr. Curtis Anderson, Chairman, called the meeting to order at 8:31 a.m. Mr. Anderson thanked Mr. Craig
Jacobs and Mr. Robert Faucett for acting on his behalf at the last two meetings.

Approval of Meeting Minutes

The minutes of the March 19, 2018, meeting were reviewed. Mr. Craig Jacobs made a motion to accept
the minutes as written. Mr. Chuck Ewart seconded the motion. There were no abstentions and the

motion carried,

C Works Union move to Libra

date by Ms. Rieta Drinkwine

Ms. Ann Angermeier introduced Ms. Rieta Drinkwine, the Director of the Union County Library, and
thanked her for securing the robots for the STEM Camp at Sims Middle School this summer. Ms.
Drinkwine shared some history of the library and updates over the years, as well as pictures of the
ongoing construction. Expected completion of the library renovations and SC Works relocation is early

September.
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Executive Committee Report
Mr. Curtis Anderson, Executive Committee Chair, reported on behalf of the Executive Committee. The
committee met on April 30, 2018.

Mr. Anderson asked Ms. Dana Wood to update the Board on the SCDEW monitoring that was conducted
in November. Ms. Wood stated that the UWB staff prepared and submitted responses to the
findings/observations. There were no disallowed costs, but we definitely have disagreement on some
business services issues to which we will appeal to the US DOL. These are issues that we think
represents overreach by the SCDEW. Ms. Angermeier informed the Board that the challenges are with
SCDEW at the state level and not the local level as it relates to business services.

Mr. Anderson reviewed the Upstate WB budget modification with the Board. The Executive Committee
recommends that the Upstate Workforce Board approve the WB budget modification as written.
Ms. Dana Wood reported that the requested modification involves shifting money from various line items
to other line items where it is needed. With no further discussion, the Board voted unanimously to
approve the WB budget modifications as written. There were no abstentions.

Mr. Anderson also shared the Federal Funding Documentation Policy with the Board. The committee
reviewed the policy in great detail at the meeting. The Executive Committee recommends that the
Upstate Workforce Board approve the Federal Funding Documentation Policy as written. With no
further discussion, the Board voted unanimously to approve the Federal Funding Documentation
Policy as written. There were no abstentions.

Mr. Curtis Anderson reported the meeting dates for the Board and all Committees have been set for the
2018-2019 year and a schedule is attached to the meeting packet.

One Stop Committee Report

Mr. Craig Jacobs, One Stop Committee Chair, reported on behalf of the One Stop Committee. The
committee met on April 10, 2018. The Committee reviewed participant numbers and budgets, with no
concerns being noted. All programs appear to be on track.

Mr. Jacobs informed the Board that the One Stop Committee spent time reviewing quotes from vendors
related to updating some of the SC Works furniture in the Jobby area and the resource room. After much
consideration, the One Stop Committee recommends that the Upstate Workforce Board approves
spending $14, 315 for the lobby furniture redesign at the SC Works Spartanburg location. It was
noted that the Board had previously set aside $20,000 for this project. The Board voted unanimously to
approve the lobby redesign. There were no abstentions.

Mr. Jacobs then reviewed the SC Works budget modification request. Ms. Dana Wood explained that the
modification is a multi-line item shift. She also reminded the Board that they were previously polled to
add $10,000 in unobligated dollars to the budget. That $10,000 is reflected in the summary of changes.
The One Stop Committee recommends that the Upstate Workforce Board approve the ResCare
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Budget Modification as written. The Board voted unanimously to approve the ResCare Budget
Modification as written. There were no abstentions.

Mr. Jacobs asked Ms. Wood to give an update on the Transportation Demo Grant. Ms. Wood reported that
approximately $80,000 would not be expended by the Upstate area and will be returned to the state. The
UWSB staff were dismayed that riders could not be found to satisfy this grant. We continue to hear that
transportation is a big barrier. Ms. Angermeier stated that if we had not been limited to a SC DOT
provider, we could have utilized the funding. Ms. Wood shared that the Spartanburg County
Transportation Bureau has been phenomenal in their work with this program. Everyone tried very hard
to make the program work, but unfortunately the parameters of the grant made our service delivery
model difficult.

Youth Committee Report
Mr. Curtis Anderson, Committee Chair, reported for the Youth Committee, The committee met on April

18, 2018. He said that the ACHIEVE and YouthStop programs are doing well and the work-based learning
is tracking better at this point in the year compared to last year. There was discussion to modify the
Dashboards for the youth programs to a more uniform look moving forward. He also informed the Board
that the youth programs were secret shopped for the first time in program history. Ms. Wood reported
that she had not met with the youth programs yet and that there are areas for improvement while other
aspects are doing very well.

Mr. Anderson informed the Board that the Youth RFP review committee met and spent a lot of time
reviewing the 3 proposals that were received regarding WIOA Youth services. After careful consideration,
the review committee made a recommendation to the full Youth Committee to fund ACHIEVE and
YouthStop for the RFP cycle. Mr. Anderson reported that ACHIEVE and YouthStop scored higher than
Goodwill in the review process. This recommendation was accepted by the committee and now the
Youth Committee recommends that the Upstate Workforce Board fund the ACHIEVE and
YouthStop programs for current funding cycle. The Board voted unanimously to approve funding
ACHIEVE and YouthStop for the current funding cycle. There were no abstentions.

Mr. Anderson reported that each of the youth programs has submitted their additional funding stream
information for funds received from sources other than WIOA. That information has been reviewed by
staff and there are no concerns.

Mr. Anderson spoke about the Job Fair held at R.D. Anderson. He shared his surprise at the number of
50+ aged job seekers and the number of younger applicants who are not willing to work 2nd or 34 shift.
Mr. Anderson asked Mr. Warren Snead of Cooper Standard spoke further on the job fair. Mr. Snead
shared that his company saw a number of graduating seniors and appreciated the opportunity to guide
young people to a career in manufacturing versus one in fast food. Overall it was an outstanding job fair.
Mr. Doug Stephenson reported there were 46 employers, 729 job seekers and 69 on-the-spot job offers.

Disabilities Committee Report
Ms. Dana Wood reported on behalf of the Disabilities Committee. The committee met on April 27, 2018.

She said that they discussed the recent ADA Facility Review Reports by ABLE SC. Ms. Wood reported that
all the location landlords have responded well to the need for upgrades. SCC will be redoing their
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parking lot. The building housing the UWB has made many changes and continues to do so. Ms. Wood is
meeting today with the developers that own the building YouthStop is hoping to move and will discuss
some concerns there.

Ms. Wood asked Mr. Chuck Ewart to report on the Disabilities Luncheon on May 11, 2018. Mr. Ewart
thanked Mr. Craig Jacobs for his sponsorship. This year’s event focused on Invisible Disabilities such as
PTSD, Asperger’s/Autism, Mental Illness and Depression/ Anxiety. The event was attended by over 70
community business leaders and partners. In the future, more employers are needed to attend this
informational luncheon.

Executive Director Update
Ms. Ann Angermeier, Executive Director, deferred to Ms. Dana Wood to give an update on the Re-Entry

program. Ms. Wood explained the UWB Re-Entry program is the only one in the state being run in a
county detention facility.

Program budgeted for 32 participants, and 29 have completed. Program on pace to overenroll.
79% of participants have attained Silver or higher on WorkKeys.
89% of participants have secured employment.
93% of participants have completed the program.
89.65% are in communication with the Re-Entry Specialist and are receiving follow-up services.
Only 3 of the 29 graduates have returned to jail
Participant attitudes are changing with successes in the program
Results of the last cohort completed:
o 2 participants are employed with Sloan Construction
o 1 GED was obtained, through Adult Education, during incarceration
o 1 participant who had zero contact with his minor children is gainfully employed and
currently seeking joint custody
o 11 graduates were offered employment at a minimum of $12.00 per hour
o 3 participants had their driver’s licenses reinstated

The UWB staff is apply for funding through the State Workforce Development Board in hopes of
sustaining and enhancing the program. There are also plans to add a ladies’ cohort to the program.

Ms. Ann Angermeier informed the Board that a new promotional initiative will be happening over the
summer. An outreach commercial promoting manufacturing careers will be showing in movie theatres in
the Upstate.

Adjournment
With no other business, Mr. Curtis Anderson thanked the Board for their service and said he looks

forward to the next program year. The meeting was adjourned at 9:45 a.m.

Next meeting date: September 17, 2018
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Upstate Workforce Board Meeting
May 21, 2018 at 8:30 a.m.
YMCA of Greater Spartanburg
8:30 AM
*  Welcome

*Approval of the March 19, 2018 Meeting Minutes

8:35 AM

Mr. Curtis Anderson, Chairman

® Re-Entry Presentation Mr. Kevin Wakefield & mr. Kenneth Bryant

* SC Works Union move to Library Update

8:50 AM
* Executive Committee Report
© *WB Budget Modification
© *Federal Funding Documentation Modification
o 2018-2019 Meeting Dates

9:00 AM
* One Stop Committee Report
© *Lobby Redesign
o *Budget Modification

9:10 AM
* Youth Committee Report
© *RFP Recommendations

9:20 AM
¢ Disabilities Committee Report

9:25 AM
® Executive Director Update

9:35 AM
® Other Business and Adjourn

*Action Required

Sloan Construction

Ms. Rieta Drinkwine
Union County Library

Mr. Curtis Anderson, Chair

Mr. Craig Jacobs, Chair

Mr. Curtis Anderson, Chair

Ms. Jennie Thomas, Chair

Ms. Ann Angermeier, Executive Director

Next meeting: September 17, 2018 at 8:30 a.m.

Mission Statement: Advancing the Future of Business and Community
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'WORKFORCE BOARD
Advarcing the Futura of Buslnass and Community
Upstate Workforce Board Meeting Minutes
March 19,2018 - 8:30 a.m.
Spartanburg Marriott Hotel
Board Members Present a € sent UWB Staff Present
Mr. Wade Ballard Mr. Curtis Anderson Ms. Ann Angermeier
Mr. Bill Brasington Mr. Shelley Blount Mr. Brent Bishop
Mr. Jay Coffer Mr. Ryan Childers Ms. Alice Lang
Mr. Jim Cook Mr. Evander Thomas Ms. Vicki Lawson
Mr. Chuck Ewart Ms. Mari Van Fossen Ms. Simone Mack-Orr
Mr. Robert Faucett Mr. David Wall Ms. Dana Wood
Mr. Wayne Gregory
Ms. Elizabeth Guzzo
Ms. Lisa Hannon Guests Present
Mr. Craig Jacobs Mr. Brian Alston
Dr. Brian Nottingham Ms. Kathy Bell
Ms. Cherie Pressley Ms. Rochelle Brown
Ms. Jennie Thomas Mr. Taylor Brown

Ms. Johnnie Lynn Crosby
Ms. Michelle Hawkins
Mr. Deivis Henao

Mr. Sam Hook

Ms. Helen Merriweather
Mr. Warren Snead

Mr. Brad Williams

Welcome .
Mr. Robbie Faucett, Vice-Chairman, called the meeting to order at 8:29 a.m. Mr. Faucett welcomed guests
Mr. Warren Snead from the State Workforce Board and Mr. Brad Williams from ResCare.

val of Meeting Mi

The minutes of the January 22, 2018 meeting were reviewed. Mr. Wayne Gregory made a motion to

accept the minutes as written. Ms. Betty Guzzo seconded the motion. There were no abstentions and
the motion carried.

: e aign Update by Mr. Taylor Brov

Mr. Taylor Brown, Director of Digital Marketing of The Palladian Group, gave a campaign update of the
digital micro-targeting project they are running for the Upstate Workforce Board (UWB). He said his
update is based on one month of data collected since the campaign began. Mr. Brown said they have been
tracking what people did once they saw our advertisements. He has identified job seekers outside the
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area who would be willing to relocate here and also targeted students at local technical and career
technology schools. The campaign has been reaching not just people who are unemployed but those who
are actively seeking work. He is advertising two large fields of work, Cotistruction and Manufacturing,
which represent a lot of available jobs in our area. Using Google analytics, he is able to obtain data based
on browsing and search patterns, and then set up a conversion oriented landing pad with information
about local employers and the UWB. Our advertisements are showing up on desktop computers, mobile
devices and websites. They are actually following individuals to see what websites they follow.

We are now 1 and % months into the campaign and already there is data to show that the ads are
working. So far, we have had 613,000 targeted ad displays which is 5 times the average national
interaction rate. We have been averaging about 40 cents per click which is dipping as we get more
efficient. It costs only two dollars to display one thousand ads. The traffic on the UWB website shows that
we are converting browsers to click on and look at the page. Since the campaign began, there has been a
30% increase in the number of website users of the UWB site. This includes a 28% increase in new users.
Demographics of the ads show that people ages 25 to 34 represent the largest group who are engaged
and 59% of those clicking on ads are female. The UWB ads have reached all but five US states. The next
step will be to continue to optimize the ad creatives and see which ads work best. If the campaign seems
not to be working in one region, we can switch to another area, We can also use the campaign to
advertise specific programmatic events such as the SC Works Annual Job Fair. Ms. Dana Wood pointed
out that we can change the ads within a 30 minute time span. She said we are trying to promote an “Earn
While You Learn” program and are getting people to fill out contact forms. We have gotten interaction
from people in Louisiana, North Carolina and Virginia for this particular campaign.

Executive Committee Report
Mr. Robbie Faucett, Executive Committee member, reported on behalf of the Executive Committee. The
committee met on February 26, 2018. Mr. Faucett reported that Mr. Brent Bishop presented the financials

through December 2017. He also said that Ms. Ann Angermeier introduced a Manufacturing Program Idea
which she will present later in this meeting.

The Executive Committee recommends that the Upstate Workforce Board approve the
Transitional Jobs Policy and give staff permission to modify the wages based on self-sufficiency
discussion later in the meeting. Mr. Faucett asked Ms. Dana Wood to give a brief overview of the
Transitional Jobs Policy. Ms. Wood explained that this policy was written to help the chronically
unemployed and those with an inconsistent work history to gain job experience. It gives staff direction
about employee and employer eligibility for the transitional jobs program. The Board voted
unanimously to approve the Transitional Jobs Policy and give staff permission to modify the
wages based on self-sufficiency discussion later in the meeting. There were no abstentions.

One Stop Committee Report

Mr. Craig Jacobs, One Stop Committee Chair, reported on behalf of the One Stop Committee. The
committee met on February 20, 2018. Mr. Jacobs reported that there are 3 jitems upon which to vote and
one item for discussion.
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n approved list of training providers, but our local
including requiring providers to have been in business
rformance. However, the One Stop Committee will

ot meet all the requirements if properly justified. The

L policy as written. There were no abstentions.

area wants to be sure we have guidelines in place,
for at least two years and to show data for their pe
have the flexibility to approve providers that do n
Board voted unanimously to approve the ETP

The One Stop Committee recommends that the Upstate Workforce Board approve the revised IWT
policy as written. Mr. Jacobs explained that in the past, if you had a company in Cherokee and Union
counties, businesses or employers had to turn in their IWT proposal to the SC Works Spartanburg office.
Under the proposed revised IWT policy, the companies in Cherokee and Union can turn in their IWT
proposals to their local SC Works offices. The revisions also contain some tweaking to the scoring process

used by the committees to award funding. The Board voted unanimously to approve the revised IWT
policy as written. There were no abstentions.

The One Stop Committee recommends that the Upstate Workforce Board approve the Board staff
to continue the conversations and move forward with re-location of $C Works Union. Mr. Jacobs
said that the Carnegie Library in Union will be a better location for the SC Works, with minimal rent and
more traffic due to its location. Ms. Angermeier said the other benefit is that the SC Works Union office
will be allowed to open on Fridays once the move takes place. The Board voted unanimously to

approve the Board staff to continue the conversations and move forward with re-location of SC
Works Union. There were no abstentions.

Mr. Jacobs then led the Board into a discussion about whether they should maintain or reset the self-
sufficiency wage, which is applicable to the training and employment placements in our local area, He
said the One Stop Committee had no recommendations in this regard. Ms. Ann Angermeier said that in
some CNA programs, they are not averaging $12.00 per hour because in places like Union, if you hold to
the $12.00 per hour wage, you are limiting opportunities for some job trainees. Ms. johnnie-Lynn Crosby
said that her biggest concern is for On-the-job training because in Union and Cherokee, raising the self-
sufficiency wage above $12.00 per hour would knock them out of contention for OJT opportunities. She
noted that Spartanburg County generally pays higher wages than Cherokee or Union. She said that by
using stackable credentials, they can help people start out at $12.00 per hour and then move to a higher
wage. Mr. Jay Coffer agreed. He said that in the Michelin Tech Scholar program, they pay $12.00 per hour.
After a fruitful discussion, Mr. Jacobs said there was a consensus among Board members that we do not
need to raise the self-sufficiency wage above $12.00 per hour at this time.

Youth Committee Report
Mr. Bill Brasington, Committee Member, reported for the Youth Committee. The committee met on

February 7, 2018. He said that the ACHIEVE and YouthStop programs are doing well. Brent Bishop
reported on the financials for both programs. The Youth RFPs are being sent out. They are due on March
27%. The committee spent some time discussing the focus of the committee. The Youth Committee
recommends that the Upstate Workforce Board approve the ACHIEVE budget modifications as
written. Mr. Brasington explained that this was a request for line item shifts and the allocation of
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unobligated funds in the amount of $2,368.75, The Board voted unanimously

\ to approve the ACHIEVE
budget modifications as written, There were no abstentions.

ilities ittee
Ms. Jennie Thomas, Disabilities Committee Chair, reported on behalf of the Disabilities Committee. The
committee met on February 22, 2018. She said that they discussed the recent ADA Facility Review
Reports by ABLE SC. There were some issues at each Upstate Workforce Board location. Ms. Dana Wood
reported that some of the problems involved ramps, slopes and parking lots. Ms. Thomas said that the
committee discussed the May 11t Disabilities luncheon which will take place at SCC Middle Tyger
campus. Lunch will be paid for by the Upstate Workforce Board, They still need a business to donate
$250.00 to pay for the moderator’s honorarium. This annual event has become the focus of this
committee. Ms. Angermeier asked Ms. Wood to invite people from the other local workforce boards to
attend. She also asked the Board members to let the committee know of any companies which might be
interested in participating this year. Ms. Wood said that last year 80 to 85 people showed up for the
event. The room holds up to 110 people, so there is room for more to attend.

Executive Director Update

Ms. Ann Angermeier, Executive Director, introduced the Upstate PY17 WIOA Performance Goals to the
Board. Ms. Angermeier said that we do not have the PY16 performance information because we never
received it from the State. We have had to function without it and are completing our Annual Report
Calendars without this information. Ms, Angermeier said she was presenting the second quarter of PY17
performance. All of the performance measures from the One Stop centers are being met. One of our youth
programs made a mistake in one of the Youth performance measures, but we identified the errors and

the results now show that we met the requirements for the Youth programs. Board staff informed DEW of
the mistake and requested a re-run of the report.

Ms. Angermeier then presented a Manufacturing Program Idea link at https://charlottesbackyardnc.com
She said she attended an Economic Development Conference last month and learned about the
Charlotte’s Backyard program. Just like us, the Shelby, NC area is having trouble finding enough workers
in the manufacturing fields. They raised $40,000 from local manufacturers and added $90,000 of their
own for an advertising program by Little Bird Marketing who used millennials to help design the site. She
sent the link to BMW and Michelin and they really liked the concept. She also sent the link to Allen Smith
of the Spartanburg Area Chamber of Commerce. He was very interested and stated he had resources and

wanted to discuss the idea in more detail. Ms. Angermeier said she would keep the Board posted on this
project as she believes we could replicate the idea.

Adjournment

With no other business or discussion, the meeting was adjourned at 9:32 a.m.

Next meeting date: May 21, 2018
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UPSTATE WORKFORCE BOARD
EXECUTIVE COMMITTEE MEETING
Committee Summary

April 30,2018 at 8:30 a.m.

Mr. Curtis Anderson - 864.205.9824
Email: cnanderson1984@gmail.com
Ms. Ann Angermeier - 864.596.2028, ext. 104

Email : angermeier@upstateworkforceboard.org

WB Office Budget (through December 2017)
WB Budget Modification
ACHIEVE Modification
ResCare Modification
Policies and Instruction Letter Review

o Transitional Jobs Policy

o__Identity Theft Policy update
Motion to approve WB budget modification as written.
Motion to approve ACHIEVE budget modification as written.
M
D

otion to approve ResCare Modification of moving $10,000 out of unobligated adult
rogram funds to the training line item.

Motion to approve the Federal Funding Documentation policy as written.

ffice Bud
Mr. Brent Bishop, CFO, presented the financials through February 2018. The budget is tracking well
across the board. As an update, which is not shown on the February budget, we have the PY 14
money showing up in the March budget which brings us to a total of $635,648.44. Some iterns look
a little bit high, but they will be addressed by the modification request that will be presented shortly.

The approximately $11,000 from SC DEW for the PY14 resource sharing has been placed in the
Special Projects fine item.

Mr. Brent Bishop reported that the requested modification involves moving money from
Professional Development, Vehicle Parts, and Vehicle Fuel, Oil, and Lub to the Workers
| Compensation, Office Supplies and Copier expense line items. Mr. David Wall made 2 motion to
approve the W8 budget modification as written. Mr. Robbie Faucett seconded the motion. The
maotion passed unanimously with no abstentions.

ACHIEVE Modification

Ms. Dana Wood reported Ms. Merriweather needs to replace one of the 2002 vans currently in
circulation. This request would normally be presented to the Youth Committee, but they have
already met. The budget modification involves shifting $22,312 to the Transportation and
| Supportive Services budget line items. It is imperative that they purchase a new van to ensure
reliable transportation for the students. Mr. Wade Ballard made a motion to approve the ACHIEVE

budget modification as written. Mr. Robbie Faucett seconded the motion. The motion passed
unanimously with no abstentions.

| (1] ati

| Mr, Brent Bishop reported that ResCare requests additional training dollars. The board staff is

requesting approval to move $10,000 out of unobligated funds to training. This request would have
normally gone before the One Stop Committee, but they had already met when this need arose.




This money will give ResCare enough money so that they do not have to slow down on enroliments
and will keep business flowing until July 1% when they will receive new money. Mr. David Wall made
a motion to approve the ResCare budget modification of moving $10,000 out of unobligated adult

program funds to the training line item. Mr. Wade Ballard seconded the motion. The motijon
passed unanimously with no abstentions.

i eview
Ms. Ann Angermeier presented a Federal Funding Dotumentation policy. She said we will also issue
an Instruction Letter on this topic. Mr. Craig Jacobs made a motion to apprave the Federal Funding

Documentation poficy as written. Ms. Jennie Thomas seconded the motion. The motion was
carried unanimously with no abstentions.

itoring U
Ms. Dana Wood reported that we received the draft report from SC DEW 5 months after the

monitoring was completed, There were no disallowed costs. Staff has also been doing internal
monitoring of programs.

2018-2019 Meeting Updates

Ms. Dana Wood presented a schedule for the 2018-2019 Board and committee meetings. She
presented it to the committee. The Executive Committee meetings have been moved to be closer
in date to the Board meetings. Youth Committee meetings will now take place in the afternoon.

r ine

| In other business, Mr. Craig Jacobs reported that the One Stop Committee had approved the
| spending of money for rew furniture for the One Stop Center. Mr. Curtis Anderson reported that
| members of the Youth Committee had reviewed the 3 bids submitted in response to the RFP for
| WIOA Youth providers. Two of the bids scored fairly well. The results and recommendations will

be shared at the Board meeting on May 21%, Mr. Curtis Anderson reported that he attended the job
fair at R.D. Anderson on April 26, 729 people attended. 46 businesses were represented.

| The Committee recommends the full board approve the WB budget

modification as written.

The Committee recommends the full board approve the ACHIEVE modification
as written.

The Committee recommends the full board approve the ResCare budget
modification of moving $10,000 out of unobligated adult program funds to the
training line item.

The Committee recommends the full hoard approve the Federal Funding
Documentation policy as written.

W.tipsta { Fd.Qr
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AGENDA

EXECUTIVE COMMITTEE MEETING
April 30, 2018
8:30 a.m.
Ford & Harrison LLP.

Welcome Mr. Curtis Anderson

Financials (ending February 2018)

Mr. Brent Bishop

Monitoring Update Ms. Dana Wood

2018-2019 Meeting Dates Ms. Dana Wood

Other Business & Adjourn Ms. Ann Angermeier

Next Meeting Date: September 4, 2018

Our Mission Statement:
Advancing the Future of Business and Community
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Accrual Basis

UWB Oifice

67% of PY17

Ordinary Income/Expense

Income

Grants Received

Total Income

Gross Profit
Expense

91010 -
91510 -
91520 -
91540 -
91550 -
92004 -
92500 -
92510 -
92700 -
92704 -

92705
93121

93501

95001

Salaries

FICA

State Retirement
Insurance

Workers Compensation
Dues and Publications
Mileage

Professional Development
Office Supplies

Copier

» Cutreach
* Printing

93145 -
93297 -
93300 -
93452 -
93500 -

Postage and Delivery
Leases & Rentals

Rent Expense
Consuiting/Contracts
Vehlcle Manpower/Overhead

* Vehicle Parts
83502 -
93600 -
95000 -

Vehicle - Fuel, Oil, Lub
Telephone Expense
Nliscellaneous Expense

* Indirect Costs
97000 -
99308 -
99630 -

Special Projects
Computer and Software
Miscellanecus Equipment

Total Expense

Net Ordinary Income

Net Income

Upstate Workforce Board

July 2017 through February 2018

Profit & Loss Budget vs. Actual

Jul "17 - Feb 18 Budget $ Over Budget % of Budget
£24,739.00 624,739.00 0.00 100.0%
624,739.00 624,739.00 0.00 100.0%
624,739.00 624,739.00 0.00 100.0%
176,012.89 27222200 -96,200.11 64.65%

12,662.98 20,443.00 -7,780.02 61.94%
21,351.47 32,227.00 -10,875.53 66.25%
25,366.80 38,050.00 -12,683.20 66.67%
408.00 576.00 -167.00 71.01%
3,743.20 7,100.00 -3,356.80 52.72%
1,994 98 4,628.00 -2,633.04 43.11%
6,060.22 18,111.60 -12,050.78 33.45%
6,025.33 9,412.060 -3,386.67 64.02%
4,848.55 6,366.00 -1.517.45 76.16%
8,245.16 34,500.00 -26,254.84 23.9%
389.87 3,000.00 -2,610.13 13.0%
58.90 510.00 -451.10 11.55%
5,572.84 8,100.00 -2,527.16 ©8.8%
2721264 40,812.60 -13,606.36 66.67%
37,397.93 70,211.00 -32,813.07 93.27%
103.12 1,600.00 -1,496.88 6.45%

42 .46 1,546.00 -1,503.54 2.75%
365.29 2,100.00 -1,734.71 17.4%
4,140.64 6,163.00 -2,022.36 67.19%
1,622,112 2,401.00 -878.88 63.4%
20,703.54 36,362.00 -15,648.46 56,95%
1.523.15 5,933.00 -4,409.85 25.67%
175.31 2,249.00 2,073.69 7.8%
60.00 120.00 -60.00 50.0%
365,988.37 624,739.00 -258,750.63 56.58%
258,750.63 0.00 258,750.63 100.0%
258,750.63 0.00 258,750.63 100.0%
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April 30,2018

ACHIEVE

A Program of the Upstate Workforce Board

Upstate Workforce Board
PO Box 5666

Spartanburg, South Carolina 29304
Dear Ms. Angermeier, Youth Committee and Workforce Board Members:

ACHIEVE sincerely appreciates the funds for the 2017-2018 Program Year that you approved to
allow the staff o serve out-of-school, at-risk youth in Cherokee, Spartanburg and Union

Counties. We work to do our best to meet the needs of these youth to provide education and
employability training as well as leadership and life skills.

Budget Modification #2 is for the purpose of reallocating funds to purchase a van to replace the
2002 ACHIEVE van used for transporting participants. Funds are pulled from various categories,
including Operating Expenses. While funds are reallocated from Instructional Training and other

Supportive Services, all funds ultimately go to Supportive Services to purchase the van. The vans
are used for training purposes, work experiences and a host of activities that ACHIEVE provides
to the participants, so without vans, participants would have no transportation to do activities. All
of the ACHIEVE vans except for one are between 12-16 years old with high mileage, so it is

necessary to begin replacing them. ACHIEVE will continue to pursue other grants to replace
vans.

ACHIEVE kindly requests an approval of this modification. The overall budget amount will not

increase. Supportive Services will increase while Operating Expenses will decrease also causing
Indirect Costs to slightly decrease.

Please feel free to contact me with questions. Thank you again for your support.

Sincerely,

Helew DWrriinsadbins
Holen 7 /.

Helen Merriweather
ACHIEVE Program Director

Enclosed: Budget Modification Reguest Form
Modified Budget Page




SC WORKS UPSTATE
GRANT MODIFICATION REQUEST FORM

ACHIEVE PROGRAM

Date: 4/30/2018 Grant number: 17Y603C4-UWB Modification #2

Change(s) requested (note which section(s) of the original grant are to be changed, then
state the new wording to reflect those changes):

OPERATING EXPENSES (PG. 3)
1.OFFICE SUPPLIES

DECREASE $2,000 (FROM $3,500 TO $1,500);
10. ADVERTISING/PRINTING

DECREASE $500 (FROM $900 TO $400);
12.INSURANCE/SERVICE AGREEMENT

DECREASE $42 (FROM $360 10 $318)
13.PROFESSIONAL DEV

DECREASE $22 (FROM $450 TO $428)

WITH THESE DECREASES, OPERATING EXPENSES DECREASE $2,564 ($32,960.83 To $30,396.83),
WHICH CAUSES. ..

INDIRECT COST (PG. 2)
DECREASE OF $205.12 (FROM $20,905.46 TO $20,700.34)

INSTRUCTIONAL TRAINING (PG. 4)
3.ADV SKILLS TRAINING } LISTED SEPARATELY, BUT AMOUNTS ARE INTERCHANGEABLE,
DRIVER’S EDUCATION
DECREASE $5,132 (813,550 T0 $8,418)

SUPPORTIVE SERVICES (FG. 4)
A. TRANSPORTATION
1. FueL } LISTED SEPARATELY, BUT AMOUNTS ARE INTERCHANGEABLE,
2. MAINTENANCE
DECREASE $6,400 ($10,700 T0 $4,300)
4. OTHER (INSURANCE ON VANS)
DECREASE FROM $500 ($3,500 To $3,000)

C. OTHER TRAINING ACTIVITIES
1.FIELD TRIPS/L&L/WORKSHOPS/FOOD
DECREASE $592 ($1,500.21 T0 $908.21)
2.GED FEes/ADULT Eb FEES
DECREASE $1,142 ($3,350 T0 $2,208)
3.SUPPLIES/MATERIALS
DECREASE $5,632 ($7,730 T0 $2,098)
5.INCENTIVES
DECREASE $145 ($2,700 10 $2,555)




MOVE ALL OF THE ABOVE TO

SUPPORTIVE SERVICES
A.TRANSPORTATION
5.VAN PURCHASE

INCREASE $22,312 (SEE COPIED EMAIL FROM USC USPTATE DIRECTOR OF PURCHASING
FOR PRICE QUOTE FROM STATE FLEET SENT ON FRIDAY, APRIL 27, 201 8.)

CASH, TAMMY

Yesterday, 4:13 PM
MERRIWEATHER, HELEN
$21,711.00 for Van

$500.00 for Infrastructure Maintenance Fee (IMF) that is equivalent to 5% (up to
$500.00)

Optional Additions Auxiliary Power Connection — Standard State Spec $ 101.00

AND MOVE FROM

INDIRECT COST (PG, 2), REMAINING $.12 (FROM THE $205.12 SAVINGS) TO

SUPPORTIVE SERVICES (PG. 4)
C.OTHER TRAINING ACTIVITIES
1. FIELD TRIPS/L&L/WORKSHOPS/FOOD
INCREASE $.12 (FROM $908.21 TO $908.33)

Reason for modification:

WITH THE EXCEPTION OF THE 2017 VAN, ACHIEVE’S VANS ARE ALL BETWEEN 12-16 YEARS OLD
WITH HIGH MILEAGE. PULLING FROM A NUMBER OF LINE ITEMS, INCLUDING DECREASING
OPERATING EXPENSES AND IDC, AS WELL AS DECREASING INSTRUCTIONAL TRAINING AND
CERTAIN LINE ITEMS IN SUPPORTIVE SERVICES, FUNDS ARE REALLOCATED INTO SUPPORTIVE
SERVICES TRANSPORTATION 5.VAN PURCHASE. WHILE TRAININGS AND OTHER SUPPORTIVE
SERVICES ARE STRICTLY TIGHTENED FOR THE REMAINDER OF THE PY17 YEAR, WITH THE NEED TO
PROVIDE TRANSPORTATION TO THESE CLASSROOM AND INSTRUCTIONAL TRAININGS, WORK.
EXPERIENCES, LEADERSHIP SKILLS AND COUNSELING, IT SEEMS THAT PURCHASING A VAN TO
REPLACE THE 2002 VAN IS THE BEST OPTION. PARTICIPANTS WILL CONTINUE TORECEIVE ALL GED
CLASSROOM TRAININGS, WORKKEYS, LEADERSHIP SKILLS, WORK READINESS TRAINING, DRIVER’S
EDUCATION WITH ALL WORK EXPERIENCES FUNDS REMAINING THE SAME.

THE OVERALL BUDGET STAYS THE SAME WITH SUPPORTIVE SERVICES INCREASING. FUNDS WOULD
HAVE BEEN PULLED FROM PART-TIME STAFF SINCE THERE SEEMS TO BE SOME FUNDS LEFT DURING
SOME YEARS IN THIS CATEGORY, BUT THIS CANNOT BE ASSESSED UNTIL THE END OF YEAR AND
USUALLY DURING YEARLY CLOSEOUT.




pstate
WORKFORCE BOARD

Advancing the Future of Business and Community

Policy:
Date Issued:
Date Re-Issued:
Date Effective: Immediately

UPSTATE WORKFORCE BOARD
Federal Funding Documentation Policy

The following information is intended to serve as a guide to ensure that the Upstate Workforce Board and its
funded programs are compliant with Public Law 113-114, Division H, Title V, Section 505 regarding Federal
funding.

According to the Consolidated Appropriations Act, 2016, Division H, Title V, Section 505 states:

When issuing statements, press releases, requests for proposals, bid solicitations and other documents
describing projects or programs funded in whole or in part with Federal money, all grantees receiving Federal
funds included in this Act, including but not limited to State and local governments and recipients

of Federal research grants, shall clearly state—

(1) the percentage of the total costs of the program ot project which will be financed with Federal money;
(2) the dollar amount of Federal funds for the project or program; and

(3) percentage and dollar amount of the total costs of the project or program that will be financed by non-
governmental sources,



Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

BOARD

e September 17, 2018
November 19, 2018
January 28, 2019
March 18, 2019
May 20, 2019

ONE STOP COMMITTEE
August 21, 2018
October 16, 2018
December 4, 2018
February 19, 2019
April 16, 2019

2018-2019

MEETING DATES

DISABILITIES COMMITTEE

August 30, 2018
November 1, 2018
December 13, 2018
February 21, 2019
May 2, 2019

YOUTH COMMITTEE

August 15, 2018
October 17, 2018
December 5, 2018
February 6, 2019
April 17, 2019

EXECUTIVE COMMITTEE

September 4, 2018
November 5, 2018
January 7, 2019
March 4, 2019
May 6, 2019

All meetings begin at 8:30 a.m. except the One Stop Commiittee meetings which begin at noon and the
Youth Committee meetings which begin at 4:00 p.m. Location will be provided prior to meeting date.



UPSTATE WORKFORCE BOARD
ONE STOP COMMITTEE MEETING
Committee Summary

April 10, 2018 at 12 noon

Mr, Craig Jacobs - 864.266.1561
: | Email: cjacobs@spencerhines.com
Lontaci O QUEestions ana

Ms. Dana Wood - 864.596.2028

( Email : w Vit I

* Dashboard/Just in Time Report
¢ Financials
s  Policy Review
* Lobby Redesign for SC Works Spartanburg
¢ SCWorks Union to Carnegie Library
¢ MOU/IFA Update
¢ Transportation Demo Grant

Discussion

SC Works Update

Ms. Dana Wood provided an update to the committee referencing the March 2018 Dashboard
and Just In Time reports. SC Works had 193 enrollments this year, including Adult and
Dislocated workers. Overall, the numbers look very good. SC Works is continuing to spend the
money and sign up people for training. The obligations do not show up on the financial
reports. Funds have been set aside for the Northside project. SC Works has been meeting their
goals related to community engagement in each county and social media outreach. Mr. Jacohs
noted that this is an improvement from last year and Ms. Angermeier commented that they
| are a lot more visible now. Ms. Wood reported that next month, SC Works, with the help of
partner The Fatherhood Coalition, has plans to reach out to the faith-based community, as

required by WIOA, and hopes to be meeting with around 30 ministers to share relevant
information.

Financi : nding February 2018

Mr. Brent Bishop reported on the budget for SC Works through February 2018. We are now
2/3 of the way through the fiscal year. Some of the percentages look off because this report
does not take into consideration the large modification approved earlier and we are still owed
money by several partners for infrastructure costs. Mr. Bishop reported that we have been
given a new tool to track participant cost rate which replaces an older one that had an error in
it. Using the new tool, we are tracking at 32 percent which is a very good rate for this point in
the program year. Ms. Wood reminded the committee that the 30% requirement will be in
effect July 1, 2018. The staffare using PY17 as a practice year.

Ms. Dana Wood reported that there were three bidders for the lobby re-design proposal: 1)
PMC at $22,000; 2) Young Office at $19,000; and 3) Alfred Williams at $14,315. It was decided
to go with the Alfred Williams’ bid. Ms. Wood showed pictures of the proposal which included
new seating, desks, filing cabinets, an iPad station, and approximately 40 new chairs, some of
which are for the resource room. Mr. Stephensen pointed out that of the $20,000-line item,
there will be money left over to make further improvements in the lobby, such as new
signage. Chairman Jacobs asked where the money is coming from for the furniture. Ms. Wood

| replied that it is already in the budget and was allocated by the One Stop Committee for this

| use under a fine item called Renovations. Betty Guzzo made a motion to agree to spend




$14,315 for the lobby redesign furniture. Jeff Gossett seconded the motion. The motion
passed unanimously. There were no abstentions.

General Topics of Discussi

*  MOU/IFA - First Impression Update - Ms. Wood reported all MOU
agreements with partners are due on July 1, 2018. She said there has been a
lot of discussion about who wil] greet customers during PY18, WIOA is very
clear about the fact that this duty needs to be shared among the partners.
They are now looking into having a computerized kiosk to help serveas a
receptionist where customers could sign in and be referred to the right
person to help them. This will provide consistency. Staff are still in the
information-gathering stage for the right technology.

* ETPL Waiver - Ms. Dana Wood reported that the State has finally
recognized that some training providers are not willing to capture and
submit all student data to the State, so they are going to the DOL for a waiver.

¢ Geo Fencing Campaign - Ms. Dana Wood reported that she continues to
receive updates regularly from The Palladian Group. Also, they are producing
new advertisements for the April 26t Job Fair and those ads are coming out
this week.

¢ Transportation Demo Update - Ms. Dana Wood reported we now have 11
people riding the bus to and from work during 274 and 3 shifts. It has been
challenging logistically to coordinate the rider schedules on one bus that
makes a number of different trips. We will have to return about $80,000 to
the State because we probably cannot spend more than $20,000. We were
hampered because we could not serve riders in Cherokee or Union counties
because they do not have any DOT approved transportation. This was a
Demo grant, so our inability to expend the funds will not hurt us for getting
future grants, because we have documented our process and produced some
success.

¢ Re-Entry Grant Update - Ms. Wood reported that we have had success with
this grant. Training is at the Spartanburg County Detention Center., Our staff
person, Valerie, has been connecting the clients with services at SC Works.
We have been able to run 3 classes up to this point. We are looking for more
grants to keep the project going. Of the clients served: 75% are employed;
80% scored silver or higher on WorkKeys; 93% completed their training;
and 90% have received follow-up services upon release.

Other Busi & Adi
Mrs. Dana Wood reported that we had a successful meeting with Limestone College about
professional training feeding into manufacturing programs.
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'WORKFORGE BOARD
Hdvaneing the Futora of Busingss amd Gommunity
upstatewih.org

AGENDA

ONE STOP COMMITTEE MEETING
April 10, 2018
12:00 noon
SC Works-Upstate

Welcome Mr. Craig Jacobs

SC Works Update
= Dashboard
= Justin Time Report

Ms. Dana Wood

Financial Report Mr. Brent Bishop

Lobby Re-Design* Mr. Doug Stephenson
General Topics of Discussion Ms. Dana Wood

= MOU/IFA- Director of First Impression Update
ETPL Waiver

Geo Fencing Campaign
Transportation Demo Grant Update*
Re-Entry Grant Update

Other Business & Adjourn

*denotes a voting item

Next Meeting Date: TBD

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.
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12:31 PM
04/09118

Acirual Basis

Income

Arbor
67% of PY17

Grants Received
Tofal Income

Expense

Administration

Dues, Prof fees, Subscriptions
Fringes

Indirect Cost

Management Fee

Salaries

Total Administration
Operating Expenses

Computers and Software
Contract/Consulting Services
Equipment Rental

Mileage

Misc. & Facilities Costs
Office Supplies

Outreach

Postage

Printing Supplies
Professional Devslopment
Rent

Telephone

Travel-Qut of Town
Utilities

Total Operating Expenses
Supportive Services

Books, Tools, Uniforms, Fees
Childcare

Other Emergency Support
Transportation

Total Supportive Services
Training Expenses

nstructional Training
OJT Training
Work Experience

Total Training Expenses
Total Expense

Net Income

Upstate Workforce Board

Profit & Loss Budget vs. Actual
July 2017 through February 2018

Jul '17 - Feh 18 Budget $ Over Budget % of Budget
1,308,265.35 1,308,265.35 0.00 100.0%
1,309,265.35 1,309,265.35 0.00 100.0%

1,100.00 1,500.00 -400.00 73.33%
60,607.26 106,843.74 -48,236.48 56.73%
54,120.72 78,460.10 ~24,339.38 68.98%
48,006.40 72,009.59 -24,003.19 66.67%

291,336.84 430,107.50 -138,770.66 67.74%
455,171.22 688,920.93 -233,749.71 65.07%

2,566.25 17,085.00 -14,518.75 15.02%
16,629.64 33,052.52 -16,422.88 50.31%

2,793.45 4,680.00 -1,886.55 59.69%

6,578.34 11,000.00 -4,421.68 59.8%

9,008.27 11,095.08 -2,086.81 31.19%

3,909.71 6,471.98 -2,562.27 60.41%

2,874.47 2,000.00 874.47 143.72%

407.18 1,050.00 -642.82 38.78%

1,286.23 8,320.00 -5,033.77 20.35%

4,514.38 4,180.00 324.38 107.74%
86,707.90 75,000.00 11,707.90 115.61%

9,588.55 13,654.80 -4,056.25 70.29%

857.78 4,425.00 -3,567.22 19.39%
8,835.23 10,320.04 -1,484.81 85.61%
156,567.38 200,344.42 ~43,777.04 78.15%
4,377.69 4,000.00 377.69 109.44%
2,700.00 3,000.00 -300.00 90.0%
964.80 1,000.00 -35.20 96.48%

9,197.00 22,000.00 ~12,803.00 A41.81%

17,232.49 30,000.00 -12,760.51 57.47%
179,423.02 268,200.00 -88,776.98 66.9%
86,700.59 93,000.00 -6,289.41 93.23%
26,822.13 28,800.00 -1,977.87 93.13%
292,845.74 380,000.00 -97,054.26 75.11%
921,923.83 1,309,265.35 -387,341.52 70.42%
387,341.52 0.00 387,341.52 100.0%
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Operation Educate
Success Stories

Two semester 3 participants are working for SLOAN, 2 released the last week
of March have taken full time positions with Innovative Fi
participants have been offered full time employm
EVERYONE from semester 3 has a job offer!

bers. The remaining
ent upon release.

1 participant has obtained his GED while incarcerated and desires to further
his education once released.

All semester 3 participants that have been released have initiated contact
with Re-Entry Specialist an average of 4 times per week.

Semester 3 graduate (name redacted) has maintained daily contact with his
minor children and is working to secure a court mandated visitation /joint
custody arrangement. He has also expressed his appreciation for being
allowed to participate in Operation Educate on numerous occasions.

All semester 3 graduates have been offered employment at pay rates of $12
per hour or higher.

All semester 3 participants that have been released and are working, have
arranged wage garnishments to maintain child support payments.

Three semester 3 participants have had their SC Drivers Licenses reinstated.



UPSTATE WORKFORCE BOARD
YOUTH COMMITTEE MEETING
Committee Summary

April 18,2018

Mr, Curtis Anderson - 864.205.9824
| Email: cnanderson1984@gmail.com

Mrs. Vicki Lawson 864.596.2028
Email; lawson@upstateworkforceboard.org

s  Financial Update
e Work-based Learning
* Youth Program Reports/Dashboards (ACHIEVE Program & The YouthStop)
*  Youth Program Monitoring
* Proposed PY18 Meeting Schedule
*  RFP Recommendations
Discussion
Fipancials

Mr. Brent Bishop reviewed the ACHIEVE and YouthStop program budgets through February
2018. Mr. Bishop stated that both programs are tracking on schedule. Mr. Bishop explained
the small modification from the Jast meeting is not reflected on these financials. The question
was asked about why YouthStop does not have indirect costs. Ms. Wood explained that

District 6 does not charge indirect costs. She also pointed out that ACHIEVE has an 8% cap on
indirect costs,

Work-based Learning Update

Both programs had expenditures in the month of March related to work-based learning.
Currently, our local area is at 15.89%, with 20% being the goal to be reached by June 30,
2018. The question was asked about what CDS means on YouthStop’s WBL Salary and
Fringes. Ms. Angermeier explained it means Career Development Services.

Just in Time/Newsletters for each program for
February 2018. Mr. Brasington requested that the Dashboards be uniform and reflect the
same data for both programs. Ms. Wood stated that reworking the format of the Dashboards
can be completed prier to the start of the new program year. The committee agreed that
having the same information reported in the same Jocation on the reports would be helpful.

xouth Progra Monitoring
Ms. Dana Wood shared that the youth programs were secret shopped for the first time ever.
She is awaiting final reports from this, but initial feedback is relatively positive. Once the final

reports are received and reviewed, corrective action plans or changes in the programs will be
considered.

Ms. Vicki Lawson shared that there will not be another youth committee meeting until August
2018. The draft schedule keeps the meetings on Wednesdays. The dates will be emailed to
the committee for consideration, and times can be changed. As for location, the committee
agreed that rotating the meeting between locations in the community is preferred. Locations
will be explored and shared as they become available.
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Mr. Curtis en hd that after the review committee met and discussed the three
proposals that had been submitted, two of the proposals scored well above the third, The
proposed action is to approve the budgets as proposed, but to ensure clear goals are set.

Ms. Cherie Pressiey made a motion to approve the review committee’s
recommendation which will be revealed at the full Board Meeting. Ms. Theresa Perry
seconded the motion. The motion passed unanimously with no further discussion.

Other Business

Ms. Dana Wood shared with the committee that at the February meeting, it was asked that
both ACHIEVE and YouthStop share their additional funding sources and amounts. Since that
meeting, Ms. Wood has received this information from each program. Moving forward, the
grants will require the programs to share this information in the form of a report. YouthStop
currently receives a $25, 000 Community Block Grant. ACHIEVE receives a small grant for
counselling services and currently has a grant pending for new vans. The committee

| suggested that this information be available on the Dashboards,

Ms. Theresa Perry asked if the youth programs are participating in the upcoming R.D.
Anderson Career Fair. Ms. Wood stated the programs are informed of career fairs and are
encouraged to share the information with their participants. Mr. Anderson requested a copy
of the career fair flyer be emailed to him.

The Youth Committee accepted the recommendation of the RFP Review Committee and
| in ture will recommend two programs for funding.

www.upstateworkforceboard.org




__ (WORKFORCE BOARD
Addvancing the Future of Businass and Gommunity
uptlatmklomehnard.nrz

AGENDA
YOUTH COMMITTEE MEETING
April 18,2018
8:30 a.m.
BTC Building - 15t Floor Conference Room

Welcome Mr. Curtis Anderson

Financial Update Mr. Brent Bishop

Work-based Learning Mr. Brent Bishop

Youth Program Reports/Dashboards Ms. Vicki Lawson
o USC Upstate ACHIEVE Program
o The YouthStop

Youth Program Monitoring Ms. Dana Wood
o Secret Shopping Reports

Proposed PY18 Meeting Schedule " Ms. Vicki Lawson

o Focus changes

¢ Meeting with youth programs
RFP Recommendations Mr. Curtis Anderson
Other Business & Adjourn

Next Meeting Date: TBD

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.
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Accrual Basis

ACHIEVE

7% of PY1T
Income
Grants Received
Total income
Expense
Indirect Costs
Instructional Trng. & Sup. Svs.
Operating Expenses
Staff Salaries & Fringe Benefit
Work Based Learning

Tota) Expense
Net Income

ACHIEBVE
Profit & Loss Budget vs, Actual
July 2017 through February 2018
R —

Jul "7 - Feb 18 Budget $ Over Budget % of Budget
364,476.00 364,476.00 0.00 100.0%
364,476.00 364,476.00 0.00 100.0%

14,164.25 20,905.46 -6,751.21 67.71%
7,781.10 43,030.21 -35,249.11 18.08%
16,212.17 30,592.08 -15,379.91 49.73%
166,159.62 253,533,25 -87,373.63 65.54%
3,460.63 16,415.00 -12,954.37 21.08%
206,787.77 364,478.00 -157,708.23 86,73%
157,708.23 0.00 157,708.23 100.0%

Page 1 of 1
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A=grual Basis

YouthStop

67% of PY17
Income
Grants Recelved
Total Income
Expense

Instructional Teng. & Sup. Svs.

Operating Expenses
Staff Salaries & Fringe Benf,
Worlk Based Learning

Total Expense
Net Income

YouthStop

Profit & Lossg Budget vs, Actual
July 2017 through February 2018

Jul'17 - Feh 18 Budget $ Over Budget % of Budget
417,630.17 417,630.17 0.00 100.0%
417,630.17 417,630.17 0.00 100.0%

7,561.08 20,158.50 -12,5987.42 37.51%

51,428.85 75,161.23 -23,732.38 68.43%

200,330.64 307,310.44 -106,979.80 65.19%

4,728.25 15,000.00 -10,271.75 31.52%

264,048.82 417,630.17 -153,5681.35 63.23%
—ﬁ “

Page 1 of 1



SYEDVYZ § WKED  OSTSSS S MeT0  AVEHLE § SO § popaa) MBIy

WEST SVOMOVELS NERST  AVBRTR § NSUED  LTERYEL § WIVEE GISIEEL § %IES ZUBISST § WY  BUEEEYT § WESS  SWTOSEL § 6
PLABT § pagulipng Ajpann e,
IS'EQL'E6 S
$ Sumopays aor
. M dgmpnE Ay
- e
e, e ¢ s9tvor $ st § s § stosss s asse sescs s s ss195% ¢ ware sseorss § By pBopsey- 0
I L OFETLE § osEesT § sETT § o $ ODN'EE § aDL Yo
13} 305png doENIM0A
- ;e §
: $ Supnoprys gor
oo dmopmtieas
o
e MwamM L35 § wETs $ TS § T $ wers $ 5TRs $ SYBESTT § oS § i it o
L SLT58Y ] 00TSTT ¢ oSSt & B ZUIRIIG M
BIGL/LGE SI0L/eE/ BTOZTEE ZI0Z/NEITT ZT0Z/0E/TT LTO/REIOL Yl T T <10} J03pNY IATIHIY
oTSTLEST § TN YIS, 20} NANRANDYY KO
LO'EESETS § IUILGOINS YINGY, LTAS

RUAMBIY BUIEZDY PR YIOM BN



“38Y peposyRs ale SERUSpRL [y aLedine i juedpnred sad pattmos
S “sieyenb sjgeoydde uo pasy
31 9U0 Ao 10q ERISpaID 280 UEL ssow DAY Al SURCNE B)Eg 03 1891 pue Assujuard a2 S2inseap YOI
(eroz (102 H
SIS0 -eE/r-on) _
WowoRl Judtaveld (dnap %@m% .%fﬁ%v S
Mwes  Aopuzg  5030)PN0L PeDENH0E  SIOJOH % o @% %& ﬁﬁb — e
- g o & F & F e Y
%00 e
£ - _ g ZL°29°902$ | 00°9Z0°99¢ § [1830L
o N0z B0'6EL'SS § | £8°665'GL S |DUIUIEST POSEE oM
o o - %0'0p 18°86¢ 00°000'} $ [SaAnuadu) yino,
st S EZ¥BLE S | 1208Y'6c_§ |Sedlies anoddng
: 00°86L'v_$ | 00'0S5'E) _$ |DULL [EUORONISU]
% ¥ wesingar %o'6e %008 2292501 § | 18¥25'9, S [108pu]
= 5z wose wops %00 L2125l § | 80°265°08 & [ouneiedo
- - 02'60£'811S | 20°'G/1'861 $ |oDUL/IEIS
%GLA [osuadx3@LA| jebpng  |AioBajed 150D
ve = {£102 ‘15 220 --£102 T 1O}
! “papnpu aze 22D §O PUB JE PORI0TS S1 JUBHIGE]] Siepenb iy PUB PUE 10} FEI0) S S1 dn-mojjo Bulizus m.m_um_
| PIUNOD 10U SIAOANED PUR SIAOANED ‘MBU--PanBs Apagse Suaq s Jng
| Jonekurd ) painod aq Jouues iy suspms sapnpu ieyd Sy |
0 0 0 0 [} 0 0 0 0 p3 s
& L £ ] 1 ! 1 0 0 1 pajajdwo) saouauadxg oM
oy MW%%% & A O [T 2 : ¢ ¢ spunsay)
,ﬁa%o 2 Vol el et } pawe3 sAayyoR
&
3 %ﬁ%ﬁ S H [ el e e b z [ 0 lqns | yseayie uf N Buiueny
0 ® o | & |0 | o 0 v | v o pale3) sjeguapai) [euogednaog
——0 i — - § o 3 0 z 0 1 0 I £
e ..H & — 07 [44 ] L] (4] 0 0 0 0 0 1] Ul paoe]d
[ 43 I M.H © o | o [ & | o o (o | o | o Wh/PET-ONI0I BUURW S
llll‘_ Tl H St YN S 1 W o It ® [ 0%
Y4 [+ VN VN N % YN Wi ] Vi VN
fo:4 £l [ 3 ) £ £ 4 I 3
S ov | & epuliniy i £ 5 z z [}
4 s VN b v | W | v | w or [T (7] [
68 £ [4 5 14 ¥ § 1 8
st/ot/eo-21/T/L = O LA WO 5 MY B2 L BT
LThd £ [ L) 14 £ £ i L4 i
{papniny 30u dn-mogog) #M.b._. - - 8 s it S ¥ o
9b—PaAIDS [2101 30 SoydesSow Nor | AV | uav fuwiw | 834 | nve | 030 [aon | 100 [a3s | eav | oar
i e ouenD Uiy ToWEND PI Japeny puz saeny 15}
sLoz/iel
STOIW 1RO sLio--sdyswiawi qol” 0208 3n{--LT0Z T A

LIAd Moday ssoxSo.ag
wexdoid AAAIHDY 23e3sdn Jsn

spwnsya

SISSU10 qak> Byl sArtuom




9 "ON J2135]0 jooydg fjunod Binquepieds Ag paiajsiuupy—pieog ealopuop eieysdn oip Aq papung

51500 Joa4(pU; Jo) SBJBLD 10U S0P O ON J0LSIQ [8j0U BSB3|d|

8102822 :yBnouy; $9010AY|

%€9 [%99 | 6¥0'v9z $ | LE9°LIY § [leIoL

%8l (%99 | 029 S | 6946 § seAnuedu|jedues enpoddng
%6S (%99 | 16¥'SS S | POL€6 $ |Dulusea] pases oM

%YS |%99 | L¥B'G S | 06601 $ |Dulujel] [EUOfonAsy]

%80 |%99 | 6er'lS $ | LOL'S. ¢ |bunesadp

%59 %99 | 895'6vL S | 2098ZE © |UEIS

_“_lﬂﬂuoiw. Ssuadxg | jebpng  |AlobejeD 150D
[LIFY

QIA| aia

MUEULOia]

Sjusljoiuz moN snjd SIBAC-ALBD) 1§
sewRy  aEw uolun  sajomRyBMUERS z [} 0 z ] 0 [} 0 0
113 0 0 0 14 £ I £ 0
0 0 0 ] ) 0 [ ] 1] 0
0 0 0 0 ] ] L} 0 [
= Va LT ! 7e,
0z ¥ 0 £ 0 £l 0 0 0
or ¥ 0 0 ] (43 v L £}
0 [ 0 0 1] ¥ 0 [} [}
.%ﬁ XN o e e R ] G e
15 15 ¥ S w & 8 9t 8
%16 %6 | %OB | %8 | %0B | %BL | %69 | %S9 | ew
S ¥ ] 14 I § [4 L] 0
..h..ﬂ iy 9 L4 b4 {4 9% 9 g
b, [ ETE . Gl eal e e CATERRRT L S TR L S S
9 1 ¢ | ¢ | v | o | £ | 0|9 | 2 sapuabe Jau o) SEU3jI O #]
¥ £ } z | ¢ Jew ]| s [ o ew sjuedidde vOIM sHiBse JO #
@ 5 v g vl s el s 2jaibip Ajeauwapeoeln #
2 [ G O e o R e [ panizoa) suogeajdde Jo #|
zt g £ L3 2 W Vi 19 o SJOEJUGD [euoneuloju J0
saydesSowaq ,,doisyinoy syl [w10L] nnr | avi | dav | wvw | 833 | wer | o3a | aon | 100 | a3 | onw | r
Jopend iy Tayrenp pig np puz Japenp 35|
= e = (saibosd bujos)
a4~ MIVOIHSVA
1P 8102 ‘0£ aunf - L10Z ‘T AMf
R R LIAd viodoay ssaiSoid




-

T0Z Atenuga4

LTAd LT

‘do3eqnaul syl paylLlqg

16yl JuedB ay3 aaueyud 03 spung saes
usjwiL moy pue pawsoj sem N3IDG Y3
MOy Y3im wayy pajjeayiua sajeay|eds)z
uellg se Ajjuaiu| pauaisy) syuedianied

‘sassauisng dnyiels anjomy ay3

40 mad} & uonuaw 03 ‘10)2e43U03 € pue
oipnis uossa| snwi e ‘saydesSojoyd e
s| 349y “Aaugien umojumop uj pajero|
Jojeqndul uasq oyl 40 pJeay JaAdu
PEY JAIIHOV ‘ofe syluow maj e Jaupn

Asuyeo uj
Sujures) jeunauaidasnug

110day awij uf ysnf

 UOREPUNG 398 AIBAl 43 PAPUBLIE JOYIERMLLIDN U3[3

diysisuzred Sinquepseds sy B 13L1PaMILIBIN USJ

T E T T—— e s D3 AAT11D 1D I0b]—¢ =X
2 49913 |ERUUY (8 941 PSPUS)E JoL1ESMILIB Y UBjSH—ST go-

494UELD 15015 [enuuy el

Bunasiu 3aN Aales

it od | L F Aok

I NTIAL

iUl Lm.lh .

*Uo! JEIUBSS id syl yum PaJ[EAYIUD DIAM ¢ .h.uﬂ.”;ﬁb. ¢)
> Ll v -
15U N3G 513 01 3B 11235 PUE SUEPRIEd— 7 G54

& .
¥ Q = o —— T = ‘_A.._)urlun..ii.qfl e
: :Uﬁ@fﬂw p ySnoay J3 10195 pIseq AUUNLILIOD SY3 PANUIILO) YeIS/SILapnis
. y- ow 3Y3 3n0| 1[25UN0D [enpIMpuI pue dnoss

A A" 150, = ey ees e et P e 1 DRI S INIRCIINAY =1
PanURUO) ‘|31 Buker pue susmp UALBY) ‘U0S1832d PEIF ‘SI035Uno Y1

\..r.i..z..:,i,-,in‘ ;
m_mnuw._svmmrdf,biﬁ._.»hwurw‘mﬂl,.mﬁww? !
soejdyom Supipesd pue sawnsal Suidojaasp isng usag Srey SUEdIE

SUEjSA0M SUDLDEI PUE SaLlUnsal sUIOojaAsp A

_,_._\@m@uw@w@w@pﬁ@@mwﬁw

S1o-paeogodiopiromayeystin mmmm
uojupny pue Sanqueeds ‘eayoiay) Fumias

pseog juswidojarag sa10pjioM Aeistn sl jo wesdoid v




The YouthStop ™ - |
: | B .F‘eb:r.ua:ry 2018

Tours, Trainings etc,

Five participants began driver's education training in February. The lack of

adriver's license js a barrier to academic and workplace achievement for
many participants.

Participants are continuing a va riety of work-based learning activities,
including paid work experiences, In addition, worl readiness sessions are
held regularly, The brogram, which is delivered over a two-week period, is
designed to teach soft skills and is required for each participant prior to
entering a paid work experience. The curriculum includes demonstrating
initiative and flexibility, dressing for the workplace, exhibiting an
appropriate attitude, maintaining good oral and written communication,
practicing canflict resolytion, and using effective iob search strategies,

Wolnomnl
Weloun Lopox

B Lk =y Tt 1010 245

Briana Lopez, a participant from Cherokee County, toured Winthrop
University to learn about programming, admissions and financial aid

Staff Development

Kathy E. Bell and Michelle W. Hawkins attended the Upstate Workforce . 5{ n '

Board Youth Committee meeting on February 7, 2018, at The YouthStop™ ’E]e (@) uthSt() )"

site. Each local youth grantee gave an update on programming. Discussion m;g

included ideas for improving engagement and advocacy efforts for local

youth initiatives. 360 Bast Main Street
Spartanburg - South Caxolina « 20304

Kathy E. Bell and Michelle W, Hawkins attended the Upstate Workforce 864.585.4433 « 864.583.4080 ® * TTY:711

Board Grantee meeting on February 8, 2018, at the BTC building. Topics
included performance, state reporting issues, and eligibility,

“An equal opportunity
employer/program”
Sam Etheredge, Michelle W. Hawkins and Shannon D, Wilkins represented . . . .
The YouthStop™ at a luncheon for Spartanburg County Adult Education on A‘:ﬁ.ff?a“’s “mee
February 13, 2018. The event highlighted partnerships and efforts by adult i !"dm.,

education in the Spartanburg community.



UPSTATE WORKFORCE BOARD
DISABILITIES COMMITTEE MEETING
Committee Summary

April 27, 2018, at 9:00 a.m.

Ms, Jennie Thomas, Committee Chair - 864.249.8030
Email;

Ms. Dana Wood - 864.596.2028

Email : wood@upstateworkforceboard.org

Discussion and Planning

EIvi review programn

| Ms. Dana Wood led a discussion about the agenda for the Invisible Disabilities in the
Workplace event scheduled for May 11th, The event program wil} feature the agenda on the
front and a list of biographies of all the speakers on the back. There will be several booths
open during the registration period from 11:00 a.m. to 11:30 a.um,, including one for Veterans.

1

Ms. Dana Wood said that there are a good number of vendors lined up, including ABLE SC, The
Charles Lea Center, Vocational Rehabilitation, Veterans, and Mental Health, Ms. Sandy jordan
volunteered to assist Ms. Wood with a handout about vendors, Ms. Wood said she had not
heard back from the HR Association about getting education credits for the event.

ate on ADA Facili ommend }
Ms. Dana Wood shared with the committee that she has been very fortunate to have landlords
who have been very receptive to all of the facility recommendations that have been requested,
For the Upstate Workforce Board offices, our building manager has already installed new
door knobs, added automatic flushers in the restrooms, and adjusted the door tensions. A
meeting has been scheduled with the landlord of the SC Works Cherokee office. For the SC
Works Spartanburg office, Ms. Wood has spoken to SCC on multiple occasions. SCC had
already determined that the parking lot slope was off, due to the fact that the contractor never
followed through on changes identified during the construction process. It will cost anywhere
| from 10 to 14 thousand dollars to fix the grade, but SCC is committed to making the
correction. There are plans to move from the SC Works Union location, so we did not want to
spend money on changes to that building. Ms. Wood reiterated that we have made great
| progress in making sure our buildings are accessible to all who use our services.

Ms. Jennie Thomas gave her thanks to the committee for taking up this issue. She also thanked
Ms. Dana Wood for taking the initiative on this and many other projects. Finally, she asked
committee members to remember to thank Mr. Craig Jacobs for his sponsorship of the event.

n
| With no further business, the meeting was adjourned at 9:30 a.m,
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Advanging the Futire of Busingss and Cominunity

Upstate Workforce Board
Disabilities Committee Meeting

April 27, 2018
9:00 a.m.
The Bryant Center

Facilitated by Ms. Jennie Thomas, Commiittee Chair

9:00 AM
Welcome & Introductions

9:05 AM
Event Overview (review program outline)

9:25 AM
Vendor Discussion

9:45 AM
Update on ADA Facility Recommendations

10:00 AM
Adjourn

Next Meeting Date:
August 30,2018




Upstate

'WORKFORCE BOARD

Adheasting the Fuluro of Bysiness antt Commnnlty

Invisible Disabilities in the Workplace

Friday, May 11, 2018
12:30 a.m. - 1:00 p.m.

Spartanburg Community Coliege Tyger River Campus

11:00 a.m. Registration/Vendor Booth Visitation
11:30a.m. Lunch (Midway BBQ)

11:30a.m. Welcome Ms. Jennie Thomas, Disabilities Committee Chair
11:35a.m. Introduction of Speakers Moderator, Mr. Chuck Ewart, The Ewart Group
11:40a.m. Mental Health Ms. Tricia Williams, Greer Area Mental Health
11:45 a.m. PTSD Presentation Mr. Craig Burnett, INSERT

12:00 p.m. Asperger’s, Autism and Dr. Joe Ryan, Clemson LIFE
Intellectual Disabilities

12:20 p.m. Depression/Anxiety Dr. Lorell Gordon, Gordon Consulting and
Counseling

12:35 p.m. Occupational Therapy Ms. Tanya Lambert, SC Vocational Rehabilitation

12:45 p.m. Q&A Mr. Chuck Ewart, The Ewart Group

1:00 p.m. Closing Remarks Mr. Chuck Ewart, The Ewart Group

Thank you to our sponsor:

Mr. Craig Jacobs, Spencer Hines Properties

SPENCER/HINES

PROPERTI! E S

Special thanks to the Upstate Workforce Board's Disability Committee for planning today’s event.



Union County Carnegie Library
Renovation 2018
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