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UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING

January 14, 2019
12:00 PM
SC WORKS

Present:

Mr. Craig Jacobs, Committee Chair Mr. Carter Smith, Committee Member
Ms. Betty Guzzo, Committee Member Mr. Doug Stephenson, SC Works

Mr. Brent Bishop, UWB Ms. Dana Wood, UWB

Mr. Jim Cook, Committee Member Ms. Jan Batzer, UWB

Welcome
The meeting was called to order by Mr. Craig Jacobs at 12:07 p.m.

Financial Report
Mr. Brent Bishop, CFO, presented and reviewed the Budget vs. Actual for July through November 2018.

Discussion included: Utility expenses are running a bit high because of the old office in Union County,
but they are leveling off. Ms. Dana Wood, Associate Director, added that training expenditures are above
60% -this is good. She reported that the Re-Entry Grant (16RETO1) has $6,159.24 remaining in the
training line item. It was not enough to offer a class so it will be returned to the state. The Transportation
Grant (16TDGO3) is being closed out. The committee was reminded what a challenge it was to utilize the
funding. The state IWT, RR grants and the Innovation Grant are in the early stages of spending. There
were no questions.

Budget Modification* (voting item)

Mr. Bishop presented a budget modification to increase the ResCare grant by $192,812.00. The funds
are coming from unobligated funding. The majority of the funding is being placed in their training line
item. There is also a shift of Dislocated Worker funds to Adult funds. Mr. Jim Cook motioned and Ms.
Betty Guzzo seconded the budget modification as presented. It was approved unanimously with no
abstentions.

SC Works Update




Mr. Doug Stephenson, SC Works Greater Upstate went over highlights from the Monthly Report Card
PY18 Dashboard for December 2018. Information: Traffic was down in all the centers. Truck driving
instruction has a good return on investment. Some graduates continue to drive Jong haul while some
change to short haul in this area. Training options vary - one school offers an additional three weeks that
provides more driving experience. Mr. Stephenson reminded the committee that numbers for December
may be lower than usuai due to holidays and inclement weather. Union County customers’ response to
the new library has been positive. There were no guestions.

Obligations vs. Actual

Mr. Stephenson provided results and feedback on the pilot process to try obligating 50% of expected training
costs rather than 100% for technical college WIOA participants. Many students attending community college
receive Pell and lottery funds and the amount needed from WIOA is reduced. It is hard to estimate how much
will be needed, but it will not be 100% of the actual cost of the program. Entering 50% obligation is allowing for
less funds to be tied up in the ResCare fund tracking system which in turn creates more funding opportunities
for new clients. At this time, 69% of obligated funds have been paid. Ms. Guzzo motioned to continue
this internal practice. Mr. Jim Cook seconded the motion. It was approved unanimously with no
abstentions.

SCWorks Upstate General Updates
Ms. Dana Wood provided the following information. Rapid Response Funding. Approximately $120,000

is being held by DEW because the local DEW manager hired is pending appointment to the board. The
DEW manager is a Greenville County resident and that is not in alignment with county policy, our local
bylaws or our local 4-year plan. The county attorneys and the county administrator are assisting in
resolving this issue. The governor has been made aware of the situation as well. By the time this is likely
resolved, there is little chance that the funds will be able to be utilized since they must be spent by June
30, 2019. The Executive Committee is addressing this issue. Performance Concerns. We have concerns
with not being able to verify median wage cohorts. There are also other concerns with cohorts from
other local areas being included in our local performance. The Executive Committee is aware and is
assisting in addressing the concerns. MOU/IFA. Spartanburg Community College (SCC) plans to increase
rent for the SC Works space on Kennedy Street. The price has not been determined. Partners contribute
to the expenses of the center so an increase would have an effect on everyone. The first meeting with
partners is scheduled for February 19, 2019. Members are encouraged to attend and participate in the
process. Transportation Demo Grant. Grant ended on December 31, 2018. There will be a small balance
remaining in the grant. The closeout package is being prepared.

Adjournment
With there being no additional business, the meeting was adjourned at 1:10 p.m.

The next meeting will be held February 19, 2019.
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AGENDA

ONE STOP COMMITTEE MEETING
January 14, 2019

12:00 noon
SC Works-Upstate

Welcome Mr. Craig Jacobs
Financial Report Mr. Brent Bishop
Budget Modification* Mr. Brent Bishop
SC Works Update Mr. Deivis Henao
o Dashboard
o Justin Time Reports
Obligations vs. Actual Mr. Doug Stephenson
SC Works Upstate General Updates Ms. Dana Wood
» Rapid Response Funding
= Performance Concerns
= MOU/IFA

Transportation Demo Grant

Other Business & Adjourn
*denotes a voting item

Next Meeting Date: February 19, 2019

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.




NAME ORGANIZATION
2. (e S 1 £ 6
3. (ot~ (&3 Mz/@ CBC> Autoieall, Sne
4. /Q\V\A N’}Q Chorokee CropLev Bref
5. JQ 8 BQJ{/ U W ’
6. MﬂlJAGP i Wﬁ

7/:hav\ 5\\(‘\"\ )\Nw\

8.
9.

CCCA)E/‘S[ G(‘"Y— upg/\_}'(
s/l [Laornilss

—n co AS

a'ﬁ(-\—-—-‘

Uk

10.

~

11.

12,

13.

14.

15,

16.

L7

18.

19,

20.

21,

22.

23.

24.

25.




1:18 PM
12M14/18

Accrual Basis

Income

Arbor
42% of PY18

Grants Received

Total Income

Expense

Administration

Dues, Prof fees, Subscriptions
Fringes

Indirect Cost

Management Fee

Salaries

Total Administration
Operating Expenses

Computers and Software
Contract/Consulting Services
Equipment Rental

Mileage

Misc. & Facilities Costs
Office Supplies

Outreach

Postage

Printing Supplies
Professional Development
Relocation

Rent

Telephone

Travel-Out of Town
Utilities

Total Operating Expenses
Supportive Services

Books, Tools, Uniforms, Fees
Childcare

Transportation

Total Supportive Services

Training Expenses

Instructionat Training
OJT Training
Work Experience

Total Training Expenses

Total Expense

Net Income

Upstate Workforce Board

Profit & Loss Budget vs. Actual
July through November 2018

Jul - Nov 18 Budget $ Over Budget % of Budget
1,250,000.00 1,250,000.00 0.00 100.0%
1,250,000.00 1,250,000.00 0.00 100.0%

1,140.00 1,500.00 -360.00 76.0%
31,833.82 96,741.78 -54,907.96 32.91%
28,038.83 72,019.49 -43,980.66 38.93%
28,552.28 68,525.52 -39,973.24 41.67%

178,901.23 428,450.00 -249,548.77 41.76%
268,466.16 667,236.79 -398,770.63 40.24%
2,070.45 7.,500.00 -5,429.55 27.61%
688.95 4,500.00 -3,811.05 15.31%
920.50 2,500.00 -1,579.50 36.82%

3,670.60 11,000.00 -7,329.40 33.37%

4,458.43 11,900.00 -7,441.57 37.47%

1,846.71 7.460.71 -5,614.00 24.75%

140.00 3.400.00 -3,260.00 4.12%
132.72 900.00 -767.28 14.75%
457.54 2,700.00 -2,242.46 16.895%
310.00 5,000.00 -4,690.00 6.2%
£88.84 2,500.00 -1,911.16 23.55%
30,154.15 75,000.00 -44 845.85 40.21%
3,671.00 9,000.00 -5,329.00 40.79%
0.00 2,212.50 -2,212.50 0.0%

2,043.50 3,340.00 -1,296.50 61.18%
51,153.39 148,913.21 -97,7569.82 34.35%
11,569.67 26,000.00 -14,430.33 44.5%

0.00 2,500.00 -2,500.00 0.0%

7.,460.00 16,500.00 -9,040.00 45.21%

19,029.67 45,000.00 -25,970.33 42.29%
176,704.66 293,850.00 -117,145.34 60.13%
33,525.72 85,000.00 -51,474.28 39.44%
1,242.33 10,000.00 -8,757.67 12.42%
211,472.71 388,850.00 -177,377.29 54.38%
5§50,121.93 1,250,000.00 -699,878.07 44.01%
~699,878.07 0.00 698,878.07 100.0%
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PY18 1st Quarter

Performance Measure Negotiated Goals | 1st Quarter | % of Goal I;c::igg % of Goa]
Adult Employment Rate 2nd Quarter After Exit 76.8% 75.4% 98.2% 77.5%| 100.9%
Adult Employment Rate 4th Quarter After Exit 73.0% 71.4% 97.8% 83.3%| 114.1%
Adult Median Earnings 2nd Quarter After Exit $5,644 $5,159 91.4% $5,889 | 104.3%
Adult Credential Attainment Within
Quarters After Exit 51.9% 70.0% 134.9% 80.5%| 155.1%
DW Employment Rate 2nd Quarter After Exit 80.1% 100.0% 124.8% 87.5%| 109.2%
DW Employment Rate 4th Quarter After Exit 76.0% 100.0% 131.6% 95.8%| 126.1%
DW Median Eamings 2nd Quarter After Exit $7,100 $ 5,479 77.2%(% 7151 | 100.7%
DW Credential Attainment within
Quarters After Exit 48.6% 25% 51.4% 42.9% 88.3%
Youth Employment Rate 2nd Quarter After Exit 76.6% 87.0% 113.58% 89.7%| 117.1%
Youth Employment Rate 4th Quarter After Exit 69.0% 76.2% 110.4% 80.0%| 115.9%
Median Earnings (basline - no local measure) N/A $ 1,330.00 N/A| $1,509.00 N/A
Youth Credential Attainment within
Quarters After Exit 68.1% 60.00% 88.1% 61.80% 90.7%

more than 100% of the goal (exceeds)

between 90%-100% of the goal (meets}

less than 90% of the goal (failing)

Measureable Skills Gains
Adult n/a 23.9 43.8
DW n/a 5 28.6
Youth n/a 22.2 65.3




PY18 1st Quarter

Performance Measure Negotiated Goals | 1st Quarter | % of Goal ;;:igg % of Goal
Adult Employment Rate 2nd Quarter After Exit 76.8% 75.4% 98.2% 77.5%| 100.9%
Adult Employment Rate 4th Quarter After Exit 73.0% 71.4% Moo o:: R% 83.3% DRSSl
B ana H
was 3,958 was 4528
Adult Median Earnings 2nd Quarter After Exit $5,644 $5,159 $5,889
Adult Credential Attainment Within
Quarters After Exit 51.9% 70.0% 134.9% 80.5%| 155.1%
M Dana Wood:
was 8%.2
DW Employment Rate 2nd Quarter After Exit 80.1% 100.0% 124.8% 87.5% A
was 100%
DW Employment Rate 4th Quarter After Exit 76.0% 100.0% 131.6% 95.8% ey
ana H
was 8415
DW Median Eamings 2nd Quarter After Exit $7,100 $ 5,479 77.2% 7,151 oo Wosa—
ana H
DW Credential Attainment within was 100
Quarters After Exit 48.6% 25% 51.4% 42.9%
—# Dana Wood:
was B8.9
Youth Employment Rate 2nd Quarter After Exit 76.6% 87.0% 113.58% 89.7%
Youth Employment Rate 4th Quarter After Exit 69.0% 76.2"/3%;1_“’1_1‘{14% 80.0% = WW‘;
a H ana H
was 982 was 1330
Median Earnings (basline - no local measure) N/A $ 1,330.00 1,509.00
Youth Credential Attainment within
Quarters After Exit 68.1% 60.00% 88.1% l 61.80% 90.7%|
more than 100% of the goal (exceeds)
betwean 90%-100% of the goal (meets)
less than 90% of the goal (failing)
Measureable Skills Gains
Adult n/a 23.9 43.8
DW n/a 5 28.6
Youth n/a 22.2 65.3




