Upstate

__ WORKFORCE BOARD

Advancing the Future of Business and Community

UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING
October 16, 2018

12:00 p.m.

SC Works Spartanburg

Present:

Mr. Craig Jacobs, Chair Mr. Jim Cook, Committee Member
Mr. Carter Smith, Committee Member Mr. Radice Banks, American Credit
Ms. Betty Guzzo, Committee Member Mr. Deivis Henao, SC Works

Mr. Brent Bishop, UWB Ms. Johnnie-Lynn Crosby, SC Works
Ms. Dana Wood, UWB Ms. Vicki Lawson, UWB

Mr. Shelley Blount, Committee Member

Mr. Doug Stephenson, SC Works

Welcome

The meeting was called to order at 12:00 p.m. by Mr. Craig Jacobs, Committee Chair.

SC Wor te

Mr. Deivis Henao reported that SC Works Spartanburg had 1,001 unduplicated customers in
September. Union numbers were down because of move to the new location. Currently, Mr. Deivis
Henao and Mr. Kenneth Taylor are collaborating with the housing authority to provide workshops
on soft-skills and resume-building. They are planning computer classes in a partnership with the
Spartanburg County Library System. Ms. Dana Wood reported the On-The-Job Training program is
making great strides so far this program year. Mr. Craig Jacobs asked for more details regarding the
Union move and if there has been an increase in traffic. Mr. Henao stated the move was completed
over the first couple of weeks of September. Mr. Henao does believe the new location will increase
center traffic in Union.

odificati uest
Ms. Dana Wood shared that SC Works had the opportunity to retain Ms. Johnnie-Lynn Crosby as the
Regional Business Solutions Manager. This opportunity came with a salary increase of
approximately $10,000 per year. This increase would be shared with the Greenville office, with the
Upstate amount being $4,747.13. Mr. Jim Cook made a motion to approve the budget
modification as writien. Mr. Shelley Blount seconded the motion. Motion passed




unanimously. Because of the timing of the request, Ms. Dana Wood will poll vote the Upstate
Workforce Board by email.

Financial

Mr. Brent Bishop reported on the budget for SC Works as well as the status of all other ResCare
grants through September. He mentioned that the utilities line item is still the only item that looks
concerning on the statement. This is because the old SC Works Union location’s utilities cost much
more in the first 2 months of the year. The lower costs in the new location will allow this to even
out over the remainder of the program year. Overall everything is tracking well, including training.
Mr. Bishop shared that the first of PY18 Rapid Response grants is expected to be fully expended.
Ms. Dana Wood reported that the Rapid Response grants are applied for and awarded directly from
the state with no local control. Other grants listed are specific to the UWB. Re-entry ends November
1 and there are still outstanding invoices. She estimates that there will be approximately $5,000
left at closeout. The new Workforce Innovation Grant will sustain the re-entry program until 2020.
Ms. Wood reported that a new technology grant from the state is not listed on the grants
spreadsheet. This grant was awarded to provide technology upgrades at the SC Works centers and
will be reflected on the next financial report.

Re-Entry Program
Ms. Dana Wood reported the current re-entry grant is nearing the end. Currently, the program has
produced the following results:

Participants are earning an average of $14.08/hr.

Program started with one employer partner and now has 7.

Original participant projection was 32, the program has impacted 51 individuals
30/51 scored Silver or better on WorkKeys, 6/51 Bronze, 15 need to re-test
36/43 were released and are working

27/29 received occupational credentials

9/11 completed LEAN Manufacturing and OSHA training

9/9 received soft-skills training

37/43 are in active follow-up with the Re-entry Specialist

The new Workforce Innovation Grant will serve approximately 138 individuals. 90 will receive
soft-skills training. The remainder of the individuals will receive occupational skills training. The
program will contain a virtual reality component. Ms. Wood reported that Ms. Lisa Hannon
requested we meet with Cherokee County to offer similar programming. She mentioned that they
have space limitations in Cherckee for classroom activities. Mr. Jim Cook asked how the program
is working from the jail's perspective. Ms. Wood reported the jail is active in the screening process
and ensuring that participants share housing. The allows them to work on homework and study
together.




IWT

Ms. johnnie-Lynn Crosby reported the PY18 IWT allocation should be available at the end of
October. It was decided to do an early solicitation. Our local area received 13 applications. 12 from
Spartanburg and 1 from Union County. The Upstate Workforce Board staff in conjunction with the
Regional Business Service Director, changed the process to include a scoring/ranking system and
condensed the information onto a spreadsheet for the committee to review (per the committee’s
feedback from previous solicitations). Mr. Craig Jacobs asked if there were any exclusions this
round. Ms. Crosby stated there were none. Ms. Crosby also reported there are other companies
interested and if there is additional funding available they will do another solicitation in the spring.
Mr. Jacobs asked if the committee was in agreement with this method of scoring/ranking. All
agreed. Mr. Jacobs suggested that in the future, the company applications be placed on the Board
Resource section of the website so that any committee members can reference them if needed. Mr.
Shelley Blount made a motion to approve the proposed IWT rankings. Ms. Betty Guzzo
seconded the motion. Motion passed by all. The motion will be presented to the UWB at the
November meeting while waiting for the official allocation.

Other Business
No other business discussed.

Adjournment
With no further business, the meeting was adjourned at 1:09 p.m.

The next meeting will be held on December 4, 2018, at 12:00 p.m.
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SC Works-Upstate
Welcome Mr. Craig Jacobs
SC Works Update Mr. Deivis Henao

= Dashboard
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Financial Report Mr. Brent Bishop
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To Advance the Future of Business and Community
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5:49 PV
10/10/18
Accrual Basis

Upstate Workforce Board

Profit & Loss Budget vs. Actual
July through September 2018

Arbor
25% of PY18 Jul - Sep 18 Budget $ Over Budget % of Budget
Income
Grants Received 1,250,000.00 1,250,000.00 0.00 100.0%
Total Income 1,250,000.00 1,250,000.00 0.00 100.0%
Expense
Administration
Dues, Prof fees, Subsctriptions 1.140.00 1.500.00 -360.00 76.0%
Fringes 19,319.40 96,741.78 -77,422.38 19.97%
Indirect Cost 16,349.33 72,019.49 -55,670.16 22.7%
Management Fee 17,131.36 68,525.52 -51,394.186 25.0%
Salaries 102,199.87 428,450.00 -326,250.13 23.85%
Total Administration 156,139.96 667,236.79 -511,096.83 23.4%
Operating Expenses
Computers and Software 1,007.73 7.500.00 -6,492,27 13.44%
Contract/Consulting Services 528,69 4,500.00 -3,970.31 11.77%
Equipment Rental 552.30 2,500.00 -1,847.70 22.08%
Mileage 2,235,57 11,000.00 -8,764.43 20.32%
Misc. & Facilities Costs 2,768.77 11,900.00 -9,131.23 23.27%
Office Supplies 8938.09 7,460.71 -6,521.72 12.59%
OQutreach 0.00 3,400.00 -3,400.00 0.0%
Postage 50.04 900.00 -849.96 5.56%
Printing Supplies 403.95 2.700.00 -2,296.05 14.96%
Professional Development 15.00 5,000.00 -4,985.00 0.3%
Relocation 388.84 2,500.00 2,111.16 15.55%
Rent 17,784.53 75,000.00 -57,215.47 23.71%
Telephone 2,186.67 9,000.00 -6,813.33 24.3%
Travel-Out of Town 0.00 2,212.50 -2,212.50 0.0%
Utilities 1,848.55 3,340.00 -1,490.45 55.38%
Total Operating Expenses 30,711.63 148,913.21 -118,201.58 20.62%
Supportive Services
Books, Tools, Uniforms, Fees 4,255.71 26,000.00 -21,744.29 16.37%
Childcare 0.00 2,500.00 -2,500.00 0.0%
Transportation 2,555.00 16,500.00 -13,945.00 15.49%
Total Supportive Services 6,810.71 45,000.00 -38,188.29 15.14%
Training Expenses
Instructional Training 82,683.00 293,850.00 -211,167.00 28.14%
OJT Training 19,801.14 85,000.00 -65,198.86 23.3%
Work Experience 1,.242.33 10,000.00 -8,757.67 12.42%
Total Training Expenses 103,726 .47 388,850.00 -285,123.53 26.68%
Total Expense 297,388.77 1,250,000.00 -952,611.23 23.79%
Net Income T 952,611.23 0.00 952,611.23 100.0%

Page 1 of 1



%18°2E £9°912'0v9 $ 00gse'zee ¢ 2£78E9'Z1E $ sejo]
%690 £9°268'98¢ $ 00065 L6E $ 112692 % {02-0£-9) CODIMLE - JUBID UOKHEAOUU| SDIOPLIOM
%S50'98 1Z'Les's01 $ oooo0's9l ¢ £L9/'es $ {81-1£-01) COLMILL# EIMN-SOLMISOGINZL LA
%PI6I aoogL'oy $ 00'000'0S 3 00'028'6 $  (61-1£-1) SLLMRIMZL# SMN-SOLMINYEO0SINLE HY
%BZ 8% 00'59%'€2 S 00'0vZ'es $ oosiL'ee $ (81-1£-T1) SLLMMYLL# SMN-POLMIMHEOSINLE HY
%GLEL 00'008'zy $ 00'5Z9'6F $ 00'gee'9 $  (81-1-11) GOLMINMLLE SMN-COLMIBINE0SINL HY
%00°001 - 3 00086'6F  § 00°086'6F $  (81-08-6) SOLAIMYL L¥ M- LOLMINNEOSINL L HY
%4189 8z'59¢2'9 $ 0000002 $ PLYEQ'EL $ {81-1£-21) £0D0L91 UoneOdsSURL |
%P9°08 1Z°286°CE $ 00'02r'04) $ ELEEV'LIEL $  (81-1-L1) LOLTUOLH BMN-L0LIUHE06INS L AuT-oY
bpngio v, asuelep 1ebpng sainjipuadxy gLz ‘0¢ Jequaides niy)

viol
%S % Ad Judng

SIIRID) JOgLY

BTAd



SC WORKS UPSTATE
GRANT MODIFICATION REQUEST FORM

(If necessary, use more than one form)

Date: 09/25/2018
Grant number: 18M903Q1-ULWAP

Change(s) requested {note which section(s) of the original grant are to be changed, then state the new
wording to reflect those changes):

Addition of Funds:

UPSTATE - Reflects a $4,747.13 increase from unobligated funds in the Net Contract with the Upstate
Workforce Board (UWB) from $1,250,000.00 to $1,254,747.13 with an increase in Adult Funding from
$942.500.00 to $946,079.34 and an increase in Dislocated Worker funding from $307,500.00 to
$308,667.79.

Salaries: (+$3,333.33): Reflects a line item increase from $423,450.00 to $426,783.33 due to pay
increase for Regional Business Solutions Manager.

Fringe/Taxes: (+$721.33): Reflects a line item increase from $96,741.78 to $97,463.11 due increase of
taxes and fringe associated with the pay adjustment for the Regional Business Solutions Manager,

Indirect: (+$432.23): Reflects a line item increase from $72,019.49 to $72,451.72 resulting from the
increase in salaries and fringe/taxes due to the pay adjustment for the Regional Business Solutions
Manager.

Management Fee: (+$260.24): Reflects an increase in the Management Fee from $68,525.52 to
$68,785.76 resulting from the increase in the total contract amount.

Reason for modification:
UPSTATE - Modification 1 is being requested to add additional monies from unobligated funds in the
amount of $4,747.13 to contract 18M903Q1-ULWAP. This addition is to cover the salary increase of the

Regional Business Solutions Manager.

For questions regarding this modification request, please contact:

NAME: Douglas J. Stephenson
TITLE: Project Director
EMAIL: douglas.stephenson@rescare.com or dstephenson@scworksgreaterupstate.com
PHONE: 864-764-1976
SUBMIT COMPLETED FORM TO:

UWB and GCWDB Associate Directors
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