Jdﬁstate
WORKFORCE BOARD

Advancing the Future of Business and Community

UPSTATE WORKFORCE BOARD YOUTH COMMITTEE MEETING
March 7, 2016

12:00 p.m.

Business Technology Center Conference Room

Members Present: WB Staff Present:
Mr. Bill Brasington Mr. Brent Bishop

Ms. Tammy Cooley Mr. Dwayne Hatchett
Ms. Kathy Jo Lancaster Ms. Kara Tanenbaum
Ms. Theresa Perry

Ms. Susan Rogers Guests:

Ms. Carolyn Rutherford Ms. Michelle Hawkins

Ms. Helen Merriweather

Welcome and Introductions
Ms. Tammy Cooley, Interim Chair, called the meeting to order and welcome everyone in attendance.

ACHIEVE Financials

Mr. Brent Bishop, Chief Financial Officer of Upstate Workforce Board, reviewed the ACHIEVE
program budget from July 2015 through January 2016. Ms. Bishop noted that this included invoices
through November 2015. He noted that the December 2015 invoice had been received but was not
included on the statement. There were no additional questions or concerns.

The YouthStop Financials
Mr. Brent Bishop reviewed The YouthStop program budget from July 2015 through January 2016.

Mr. Bishop explained that the Career Development Special Wages & Fringes line item is slightly over-
budget but would even out as the year progressed. There were no additional questions or concerns.

Youth Program Reports/Dashboards
e Ms. Helen Merriweather, Director of USC Upstate ACHIEVE Program, provided a progress
report of the program (July - February 2016), including statistics and performance, work
experiences/training, leadership projects and several other program highlights.

e Ms. Michelle Hawkins, Program Coordinator for The YouthStop, provided an update
including: the continuation of transitioning from in-school to out-of-school youth,
partnering with Adult Education Centers in Cherokee, Spartanburg and Union
Counties,work experience, workshops and tours, risk assessment and financial literacy.




ACHIEVE Grant Modification Request

ACHIEVE has had more participants ask for/need work experiences in PY15. More work
experiences have been successful with some continuing as a hired employee. ACHIEVE has more
participants that need/want a work experience before the end of PY15. The $2,000 increase is
allocated to the Work Experience Stipends line item with no increase in any other line items of the
budget. The overall budget will increase by $2,000 accordingly, from $341,196.78 to $343,196.78.
The Work Readiness/Work Experience stipends would increase from $11,072.33 T0 13,072.33.

Ms. Kathy Jo Lancaster made a motion to approve the grant modification request as written and Ms.
Susan Rogers seconded the motion. Mr. Bill Brasington inquired which line item the funds would be
utilized and Mr. Bishop answered it would come out of unobligated funds. The motion was carried
with no abstentions.

Individual Graduation Plans

Ms. Susan Rogers disseminated an Individual Graduation Plan Resource Guide and reported on the
requirements for starting individual graduation plans for students in South Carolina. She stated that
the districts have a full-time or part-time Career Development Facilitator to help students and
parents understand what classes are necessary in order to graduate.

High School Visits Update
Mr. Dwayne Hatchett, Workforce Solutions Manager of Upstate Workforce Board, updated the

Committee on his attendance at Career Day at Boiling Springs Middle School, as well as presenting
to 11t graders at a local high school on WorkKeys.

Adjournment
There being no further business to discuss, the meeting was adjourned at 12:51 p.m.

NEXT MEETING DATE: Monday, May 2, 2016




Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community
upstatewib.org

AGENDA
YOUTH COMMITTEE MEETING
BTC Conference Room

March 7, 2016
12:00 p.m.

Welcome Ms. Tammy Cooley

Financials Mr. Brent Bishop

Youth Program Reports/Dashboards
o USC Upstate ACHIEVE Program Ms. Helen Merriweather
o The YouthStop Ms. Kathy Bell

ACHIEVE Grant Modification Request Ms. Tammy Cooley
(Action Required)

High School Visits Update Mr. Dwayne Hatchett

Individual Graduation Plans Ms. Susan Rogers

Other Business & Adjourn

NEXT MEETING: MAY 2, 2016

Mission Statement: Build and maintain a workforce development
system that meets the needs of employers.
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The YOUthStOp L February 2016
College Tour

Downtown Campus of Spartanburg Community College

A group of
participants from
The YouthStop™
toured the
downtown campus
of Spartanburg
Community College
on Thursday,
February 25, 2016.
The group learned
about the more than
100 programs of
study offered at the
campus. Highlights
included advanced
manufacturing, culinary arts, engineering technologies, machine technologies,
nursing, paramedic and EMT and radiologic technology. The group also learned
about how the University Transfer program can lead to the attainment of a
bachelor’s degree in certain academic areas. Admissions procedures and financial
aid options were also discussed.

Work Experience ... SPOTLIGHT

Cashyna Middleton, a participant at The
YouthStop™, began a work experience with the
Spartanburg City Police in January. Under the
supervision of Deputy Chief lennifer Kindall,
Cashyna is learning all aspects of community
policing. Her workday is a mixture of
procedural, administrative tasks and field
experience in the city of Spartanburg.

“I have always been interested in being a palice

officer. But, | wanted a better idea of what the

average day is like. You just never know until }]e Outh OD
you are actually in the job. This work experience
has let me see that | do like the environment

and the job duties. It has made me even more
sure that | want to be an officer. ”

IWhere Avademie Preparation amd Career Readiness \Iul

360 East Main Street

Spartanburg « South Carolina » 29304
Cashyna is a graduate of Spartanburg High School and the mother of two small

children. During her time at The YouthStop™, her primary focus has been on
creating a Career Pathway and moving forward to gain employment. She has
completed several workshops, a work readiness training series and the My Next
Moves program.

864.585.4433 + 864.583 4050 (f) » TTY:711

“An equal opportunity
The City Police have positions open and will be evaluating Cashyna for employer/program"

loyment at the en he xperience. . : .
unsubsidized employment at the end of the work e perience “Ruxiliary aids and services available

upon request to individuals with
disabilities”



March 3, 2016

Upstate Workforce Investment Board
PO Box 5666
Spartanburg, South Carolina 29304

Dear Ms. Angermeier. Youth Committee and Workforce Board Members:

ACHIEVE sincerely appreciates the funds for the 2015-2016 Program Year that you approved to
allow the staff to serve out-of-school. at-risk youth in Cherokee, Spartanburg and Union
Counties. We work to do our best to meet the needs of these youth to provide education and
employability training as well as leadership and life skills.

Budget Modification #2 is for the sole purpose of increasing the Work Experience/Instructional
Training category. More participants have asked for and are suitable for a Work Experience
during PY15. More Work Experiences have also been successful with some continuing as an
employee position.

ACHIEVE kindly requests an approval of this modification. The Total Grant Cost increases by
$2.000 with the total amount of increase allocated totally to Work Experiences. No other
increases occur.

Please feel free to contact me with questions. Thank you again for your support.

Sincerely,

C%Zz S 7?;(_ Mmqgt.ﬂéu

Helen Merriweather
ACHIEVE Program Director

Enclosed: Budget Modification Request Form
Modified Budget Page




SC WORKS UPSTATE
GRANT MODIFICATION REQUEST FORM

ACHIEVE PROGRAM

Date: 3/3/2016
Grant number: 15Y603C4-UWIB  Modification #2

Change(s) requested (note which section(s) of the original grant are to be changed, then
state the new wording to reflect those changes):

II. WORK READINESS/WORK EXPERIENCE STIPENDS (PG 5)
INCREASE WORK EXPERIENCE STIPENDS BY $2.000 TO INCREASE THE OVERALL BUDGET BY
$2.000

WORK READINESS/WORK EXPERIENCE STIPENDS INCREASE FROM $11.072.33 TO
$13.072.33.

OVERALL BUDGET AMOUNT INCREASES FROM $341.196.78 TO $343,196.78.

Reason for modification:

ACHIEVE has had more participants ask for/need work experiences in PY15. More work
experiences have been successful with some continuing as a hired employee. ACHIEVE has
more participants that need/want a work experience before the end of PY15. The $2.000 increase
is allocated to the Work Experience Stipends line item with no increase in any other line items of
the budget. The overall budget will increase by $2,000 accordingly.

For questions regarding this modification request, please contact:

NAME: Helen Merriweather

TITLE: Director

EMAIL: hmerriweather(@uscupstate.edu
PHONE: 864-764-1971

SUBMIT COMPLETED FORM TO:
UPSTATE WB ONESTOP SERVICES COORDINATOR




**%%*DO NOT WRITE BELOW THIS SECTION##%%

e —

Signature

MCJW}I to begin modification process

[] Disapproved

I
- / - .r'llr
WB Dirdetor: . '71//—\ o T

Requires Approval/Disapproval by WB Board: (to be determined by Upstate WB Executive Director)

1 YES
CINO

Youth Program and Planning Committee:
Meeting Date or Poll Date

[1 Approved
[] Not Approved
CIN/A

Upstate WB Board:

Board Meeting Date or Poll Date

[1 Approved
[] Not Approved

[ N/A

WB Director:

Signature

[ 1 Grant modification(s) may begin immediately




[ ] Executed Modification needed to proceed with requested grant modification




UPSTATE WORKFORCE INVESTMENT AREA
CUMULATIVE BUDGET SUMMARY

2015-2016
Project Name USC Upstate ACHIEVE Program
Grant #: 15Y603C4-UWIB  Mod #2 (3-3-2016)
TOTAL BUDGET
Out-Of-School Youth $ 343,196.78

In-School Youth

TOTAL GRANT COST [§  343,196.78 |




