Upstate

WORKFORCE BOARD
Advanging the Future of Business and Community
Upstate Workforce Board Meeting Minutes
January 22, 2018 - 8:30 a.m.
Spartanburg Marriott Hotel
Board Members Present Board Members Absent UWRB Staff Present
Mr. Wade Ballard Mr. Curtis Anderson Ms. Ann Angermeier
Mr. Shelley Blount Mr. Ryan Childers Mr. Brent Bishop
Mr. Bill Brasington Mr. Jim Cook Ms. Alice Lang
Mr. Jay Coffer Mr. Chuck Ewart Ms. Vicki Lawson
Mr. Robert Faucett Ms. Martha Young Ms. Dana Wood

Mr. Wayne Gregory
Ms. Elizabeth Guzzo

Ms. Lisa Hannon Guests Present

Mr. Craig Jacobs Ms. Kathy Bell

Dr. Brian Nottingham Ms. Jennifer Cudd

Ms. Cherie Pressley Mr. Isaac Dickson

Mr. Carter Smith Ms. Michelle Hawkins

Ms. Jennie Thomas Ms. Tammie Hoy Hawkins
Ms. Marianne Van Fossen Ms. Helen Merriweather
Mr. David Wall Mr. Doug Stephenson

Mr. Kenneth Taylor

Welcome
Mr. Craig Jacobs, Chair of the One Stop Committee, called the meeting to order at 8:36 a.m. Mr. Jacobs

asked Mr. Doug Stephenson and Ms. Ann Angermeier to make the presentation of the Star of SC Works
Upstate PY16 Award to Kenneth Taylor of SC Works. Mr. Stephenson gave examples of Mr. Taylor’s
achievements and great work ethic. He received applause from the Board members.

Approval of Meeting Minutes

The minutes of the November 20, 2017 meeting were reviewed. Mr. David Wall made a motion to
accept the minutes as written. Mr. Wayne Gregory seconded the motion. There were no abstentions
and the motion carried.

Special Guest Speaker Tammie Hoy Hawkins
Ms. Tammie Hoy Hawkins, Project Manager for the Northside Development Group (NDG), gave a

PowerPoint presentation about the achievements and on-going projects of this non-profit organization.
The project is a 400 acre redevelopment area. Sixty percent of the residents live in poverty and forty
percent are unemployed. NDG is focused on transforming the neighborhood through 4 goals: 1) Creating
mixed income development; 2) Improving the neighborhood; 3) Educating residents from cradle to
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career; and 4) Providing quality supportive services. In order to achieve this, NDB is a) tearing down
derelict building; b) renovating old properties; and c) creating new buildings in partnerships with the
Spartanburg Housing Authority and Homes of Hope.

Some of the new projects being planned include: 1) a 90-unit, mixed income housing development which
is a 15 million dollar project where the rents will range from $550 to $1,000; and 2) An 11 million dollar
mixed use building which will house apartments for Wofford students, a clinic for VCOM Carolinas
campus, offices for Access Health, and a new headquarters for the NDG. This is being financed by tax
credits from bond financing and new market tax credits.

Other developments in the Northside Area include the new Dr. T.K. Gregg community center (a 16 million
dollar project) and The Franklin School, an early learning center for children age 6 weeks to 5 years (al12
million dollar project). As a way to improve education levels in the Northside, any resident there is able
to attend SCC with free tuition. Additionally, NDG is sponsoring a Start Me program to train and mentor
new entrepreneurs in the Northside area. Ms. Hoy Hawkins invited Board members and staff to call her
office and schedule a tour of the NDG projects.

One Stop Committee Report
Mr. Craig Jacobs, One Stop Committee Chair, reported on behalf of the One Stop Committee. The

committee met on December 5, 2017. Mr. Jacobs reported that the committee heard a report from Ms.
Dana Wood about monitoring which had positive feedback overall and staff were told there were no
disallowed costs. Mr. Jacobs said that the committee and the board had recently approved 10 companies
for IWT funding. There is more money to be obligated for IWT. The second solicitation ended last week.
The committee plans to have a conference call tomorrow to make recommendations on additional IWT
funds. Board staff will then send out a poll vote to the full board.

Ms. Ann Angermeier reported that there is a new State Instruction Letter that stipulates that at least 30%
has to be spent on training. However, this means that workforce boards will no longer seek non-WICA
money in the form of grants for training because this money cannot count towards the 30%. This ruling
also places us on hold in seeking partner funding for training as it would also count against us. Ms.
Angermeier said she wished the State Workforce Board members would simply ask local directors how
the DEW decisions handed to them for approval affect local areas. State staff may not fully understand
the consequences their decisions have on the local level. Policies like these run counter to using outside
sources to stretch our dollars.

The One Stop Committee recommends that the Upstate Workforce Board obligate an additional
$50,000 to ResCare for training and supportive services. Some questions were asked about this
money. Mr. Brent Bishop explained that it is unobligated, carryover money, representing $40,000 Adult
money and $10,000 Dislocated Worker funds. He said we still have funds in the reserve. The Board
voted unanimously to obligate an additional $50,000 to ResCare for training and supportive
services.
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Youth Committee Report
Mr. Bill Brasington, Committee Member, reported for the Youth Committee. The committee met on

December 6, 2017. He said that the ACHIEVE and YouthStop budgets reflected information received for
the month of October 2017. Both programs are on track with spending. He said that there were no items
requiring action from the Board.

Disabilities Committee Report
Ms. Jennie Thomas, Disabilities Committee Chair, reported on behalf of the Disabilities Committee. The

committee met on December 14, 2017. At the meeting, they talked about the ADA compliance evaluation
being done by Able SC. The results of the evaluation will be shared with the committee upon receipt of
the report. Next year’s event, with a theme of Invisible Disabilities, will be held on May 11t at SCC Tyger
River Campus. Mr. Chuck Ewart will serve as the moderator. The event will be open to the Board
members. The committee will pursue getting SHRM credits for attendees.

Executive Director Update
Ms. Ann Angermeier, Executive Director, introduced two guests at the meeting: Mr. Isaac Dickson and Ms.

Jennifer Cudd. She noted that Dr. Brian Nottingham is now officially a Board member. She reported that
staff member Ms. Simone Mack-Orr gave birth to a baby boy. She also reported that Mr. Curtis Anderson
the Chairman, was unable to attend today’s meeting due to a meeting at work at which his attendance
was required.

Ms. Angermeier gave an update on the MDC program whose goal is to help disconnected youth, age 16-
24, who live in the deepest poverty in Spartanburg County. They are encouraged by the THREAD
program whose goal is to help kids no matter at what age you reach them.

Other Business

Ms. Dana Wood reported that staff are working with SCC regarding being on the Eligible Training
Provider List. The college has concerns about the confidentiality of records of their students with the SC
Department of Employment and Workforce's recent requirement that social security numbers be
provided for any student enrolled in a class with a WIOA student. Ms. Mary Jo Schmick of SCDEW has
sent an email to SCC asking them to continue working with us until October 2018.

Adjournment
With no other business or discussion, the meeting was adjourned at 9:24 a.m.

Next meeting date: March 19, 2018
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Upstate

WORKFORCE BOARD

Advancing the Future of Business aed Commwaity
prawretrion

Upstate Workforce Board Meeting
January 22, 2018 at 8:30 a.m.
Spartanburg Marriott Hotel

8:30 AM

e Welcome Mr. Curtis Anderscn, Chair
*Approval of the November 20, 2017 Meeting Minutes

* Recognition of Kenneth Taylor for the Star of SC Works Upstate PY16 Award

8:35 AM

e Guest Speaker Ms. Tammie Hoy Hawkins

Project Manager, Northside Development Group

8:45 AM

e One Stop Committee Report Mr. Craig Jacobs, Chair

o *IWT approval

8: 55 AM

¢ Youth Committee Report Mr. Curtis Anderson, Chair
9:05 AM

o Disabilities Committee Report Ms. Jennie Thomas, Chair
9:15 AM

¢ Executive Director Update Ms. Ann Angermeier, Executive Director
9:25 AM

e Other Business and Adjourn
*Action Required
Next meeting: March 19, 2018 at 8:30 a.m.

Mission Statement: Advancing the Future of Business and Community



Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

Upstate Workforce Board Meeting Minutes
November 20, 2017 - 8:30 a.m.
The Thomas E. Hannah Family YMCA

Board Members Present Board Members Absent UWB Staff Present
Mr. Curtis Anderson, Chair Mr. Ryan Childers Ms. Ann Angermeier
Mr. Wade Ballard Mr. Chuck Ewart Mr. Brent Bishop

Mr. Shelley Blount Ms. Pamela Kennedy Ms. Alice Lang

Mr. Bill Brasington Ms. Cherie Pressley Ms. Vicki Lawson

Mr. Jay Coffer Mr. Carter Smith Ms. Simone Mack-Orr
Mr. Jim Cook Ms. Mari Van Fossen Ms. Dana Wood

Mr. Robert Faucett Ms. Martha Young

Mr. Wayne Gregory
Ms. Elizabeth Guzzo
Ms. Lisa Hannon

Mr. Craig Jacobs Guests Present
Ms. Jennie Thomas Ms. Kathy Bell
Mr. David Wall Ms. Rochelle Brown

Mr. Robert Friedman
Ms. Michelle Hawkins
Ms. Helen Merriweather
Mr. Zach Nickerson

Mr. Brian Nottingham
Ms. Ranee Standberry
Mr. Doug Stephenson

Welcome
Mr. Curtis Anderson, Chair of Upstate Workforce Board, called the meeting to order at 8:32 a.m. He

welcomed new Board member Ms. Lisa Hannon. He also welcomed a special guest, Mr. Robert Friedman
of the State Workforce Board.

Approval of Meeting Minutes
The minutes of the September 18, 2017 meeting were reviewed. Mr. Wayne Gregory made a motion to

accept the minutes as written. Mr. Jim Cook seconded the motion. There were no abstentions and the
motion carried.

One Stop Committee Report
Mr. Craig Jacobs, One Stop Committee Chair, reported on behalf of the One Stop Committee. The

committee met on October 10, 2017. Mr. Jacobs reported that the committee had one item for board
approval in the form of a budget modification. He said that the committee is recommending approval of
the budget recommendation with the caveat that the committee receives more information about the
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redesign of the Spartanburg location One Stop Center lobby before any changes are made to that area of
the One Stop building. A short discussion ensued. Mr. Curtis Anderson asked from where the money for
the budget modification is coming. Mr. Brent Bishop replied that some of the money was left over from
last year. Ms. Ann Angermeier added that some of the money is part of the Resource Sharing Agreement
funds being received. Mr. Brent Bishop said there was a little over $140,000 which is sitting unobligated
and which serves as a cushion for any emergency that may occur. Mr. Bill Brasington said that the Board
members need to be made aware of any extra funds that are available. Mr. Doug Stephenson told the
Board that drawings of possibie redesigns will soon be available for the One Stop committee to see.

The committee recommended that the Board approve the Budget Modification with the stipulation
that the One Stop committee will receive a detailed breakdown of redesign expenses before moving
forward with the lobby improvement project. The Board voted unanimously to approve the Budget
Modification with the stipulation that the One Stop committee receive a detailed breakdown of
redesign expenses before moving forward with the lobby improvement project. The motion passed
with no abstentions.

Ms. Ann Angermeier discussed that it is not beneficial for the staff to secure grant funding for our
programs in the future. The state is requiring an expenditure rate of 30% to be spent in the training line
item. If we go for funding from other sources and use those funds in our current grant, it would only
lower the rate spent on training which may cause us not to meet the 30% expenditure rate. This rate
was recently set by the State Workforce Development Board. She also stated that it is not advisable that
we use partner funds for training when our staff are case managing the customers, as that would also
hurt our chances of meeting the expenditure rate. She commented that it would be so much better if
state workforce board members had discussion with the local board staff prior to passing these types of
rules. We recently received $170,000 for the Re-Entry Grant, and if we case manage the individuals being
trained and pay for this out of the new grant funding, this can hurt us in meeting the 30% requirement.
She suggested that Mr. Bob Friedman ask the State Workforce Development Board to look at this issue to
develop a better way for training requirements so additional grant funds are an option. Local boards
should be rewarded rather than being penalized for securing other funding outside of the normal formula
WIOA funding.

Mr. Craig Jacobs reported that we have IWT funds available. Ms. Dana Wood said that the solicitations
have been sent out. Ms. Angermeier explained that the IWT money is not only for the private sector. Mr.
Jacobs said that some Board members who do not serve on the One Stop committee may be asked to help
evaluate the submitted proposals. Ms. Wood said that lunch would be provided for those volunteers
attending the meeting. Ms. Ann Angermeier said that we hope to have submissions from companies in
Cherokee and Union as well as Spartanburg. Ms. Kathy Jo Lancaster is working on marketing the
information to companies in Union. Mr. Craig Jacobs asked Ms. Dana Wood to send the RFP information
for IWT to Board members. Ms. Wood said she would send the link to the information which is on the
website under the IWT page.
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Executive Committee Report
Mr. Curtis Anderson, Committee Chair, reported for the Executive Committee. The committee met on

October 23, 2017. He explained that there are 3 items included in the proposed Budget Modification: 1)
The expense of leasing a new copier; 2) Outreach which includes advertising to get additional enrollees in
our programs through Geo-fencing provided by The Palladian Group; and 3) Consulting, including money
to pay the office assistant and to hire someone to make sure all our locations are ADA compliant. The
committee recommended the approval of the Budget Modification. The Board voted unanimously to
approve the Budget Modification. The motion was passed with no abstentions.

Upon recommendation from the Executive Committee, Mr. Curtis Anderson presented a new Buy
American Notice Requirement Policy. The Board voted to approve the new Buy American Notice
Requirement Policy. The motion carried with no abstentions.

Mr. Curtis Anderson reported that last week, a group met in Union for a discussion led by Mr. Robbie
Faucett. Additional information came out of this meeting and will be given to the One Stop Committee.
Mr. Anderson then led into a discussion about State Instruction Letter 17-01. Ms. Angermeier said that
the Upstate Workforce Board staff have not yet issued the local instruction letter. The state letter
directs SC Works not to serve employers unless they are registered in the SC DEW system. She plans to
issue a local instruction letter that will ensure that the Business Services Team not use DEW staff to work
on the job orders or job fairs for companies who are not registered with DEW. She said other partners
have job banks and can handle these postings. We can also use volunteers. Ms. Angermeier stated she
received an email from the National Association of Workforce Boards that mentioned the fact that several
Workforce Boards in the U. S. have purchased separate job bank systems to use rather than only using the
state system. She also mentioned that a directive had been issued that requires all individuals served by
SC Works to be registered in the DEW system. This is impossible at large scale job fairs. Therefore, we
will not ask DEW staff to help on these job fairs, but we will get help from other partners and volunteers.

Youth Committee Report
Mr. Curtis Anderson, Committee Chair, reported for the Youth Committee. The committee met on October

18, 2017. He said that the ACHIEVE and YouthStop budgets reflected information received for the months
of July and August. Both programs are on track with spending. Both programs are actively working with
students to provide work-based learning opportunities.

Disabilities Committee Report
Ms. Jennie Thomas, Disabilities Committee Chair, reported on behalf of the Disabilities Committee. The

committee met on October 26, 2017. At the meeting, they talked about the upcoming ADA compliance
evaluation report due to SCDEW on March 31, 2018. They also discussed next year's event with a theme
of Invisible Disabilities which will be held in May. Topics to be covered include PTSD among veterans,
depression/anxiety, and intellectual disabilities. Ms. Thomas said they would like to have an Occupational
Therapist and a Learning Disabilities Therapist on the panel. Ms. Dana Wood gave an update to the Board
and said that the event will be held on Friday, May 11t at SCC Middle Tyger Campus. Mr. Chuck Ewart has
agreed to be the moderator again and Dr. Joe Ryan of Clemson LIFE has agreed to be on the panel.
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Executive Director Update

Ms. Ann Angermeier, Executive Director, reported that Spartanburg County Foundation has asked us to
be involved on their MDC team to work on Southern Economic Mobility. We are in the 2r Cohort. This is
a county-wide effort. We are matched with leadership teams from Fayetteville, Little Rock, and Savannah.
This project will be focused on disconnected youth ages 16 - 24 who are in the lowest income brackets.
Ms. Angermeier asked Ms. Wood to report on the Northside Initiatives. Ms. Wood said there have been
some road bumps, but progress is being made to train individuals in building skills such as dry-walling
and framing so that they will be attractive for hiring by construction companies and other businesses.

Ms. Angermeier asked Ms. Wood to report on the Transportation Demo Grant. Ms. Wood said that they
are struggling with implementation of the grant. We have had difficulty in identifying potential riders for
the home-to-work system on 24 and 3rd shifts. Our partner, Spartanburg County Transportation Bureau,
has been very innovative and flexible in trying to find a system that works. We started the project by
focusing on employees at one company that we thought needed reliable transportation to retain their
employees, but in the end, only one person was interested. So, the partners are regrouping and working
with the City of Spartanburg to identify potential employees in the Victoria Gardens area. It is frustrating
because we have the money to provide transportation, but we have not been able to find the people to
use it. Fortunately, the State realizes that because this is a Demo Grant, we have to have room for trial and
error. Other local areas who were awarded the same funding are also struggling to implement their
transportation proposals.

On another issue, Ms. Wood reported that the One Stop Certification Standards were submitted to the
State and we got no feedback, which is a good thing. Ms. Angermeier asked Ms. Wood to discuss the past
meetings on Work Ready Communities. She stated that a meeting was held with Representative Mike
Forrester who is also on the State Workforce Development Board. Rep. Forrester expressed his
frustration with ACT. Mr. Jim Cook remarked that no prospective employers have ever asked about it
when inquiring about possible sites in Cherokee County. Ms. Angermeier stated that we have a few more
meetings that need to be held before we decide to abandon the project.

Other Business

Mr. Anderson talked about the status of the pending money from PY 14 20d, 3rd and 4th quarters. He said
the State has finally figured out how to come up with the funds and “the check is in the mail.”

Adjournment
With no other business or discussion, the meeting was adjourned at 9:37 a.m.

Next meeting date: January 22, 2018
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UPSTATE WORKFORCE BOARD
ONE STOP COMMITTEE MEETING
Commitiee Summary

Meeting Date December 5, 2017 at 12 noon
Mr. Craig Jacobs - 864.266.1561
Email: cjacobs@spencerhines.com
Contact for Questions and
Concerns Ms. Dana Wood - 864.596.2028
Email : wood@upstateworkforceboard.org
+ Dashboard/Just in Time Report
Significant Items and * Financials
Issues Raised ¢  Monitoring
®  Union Recruitment Event
¢ JWT Review
Action Taken Discussion/1 voting item
SC Works Update
Results and Outcomes date

Ms. Dana Wood provided an update based on the past 30 days as well as the next 30 days.
ResCare CEO Adam Taylor has implemented a new type of report to local boards. The report
focuses on recent events and upcoming events and highlights contract goals. Any items
reflecting that they are not on track have an accompanying action plan.

Financial Report

Mr. Brent Bishop reported on the budget for SC Works as well as the status of all other
ResCare grants through October 31, 2017. He noted that 2 IWT grants (16]WT03 & 16IWT03-
02) have just been closed. Overall everything is tracking well.

Monitoring

Ms. Dana Wood gave an overview of the monitoring visit last week by SCDEW. SC Works
received positive feedback overall. Regarding finances, the way ResCare calculates profit was
guestioned. Support documents were shared with SCDEW monitors showing that the law is
being followed. There were many complements and zero disallowed costs noted. Ms. Wood
gave credit to Mr. Brent Bishop regarding the job he is doing with financials.

Union Recruitment Event

Mr. Robbie Faucett reported that he facilitated a meeting in Union with Union employers and
representatives from the Union Economic Development Board, City Council and Michelin.
SCDEW'’s Director, Ms. Cheryl Stanton sent Ms. Pat Sherlock and a DEW Attorney to the
meeting. Michelin wanted to utilize the SC Works location in Union for a recruitment event.
An instruction letter was issued some time ago prohibiting out-of-town companies from
conducting recruiting events in Union at SC Works. This was after a discussion with several
individuals including the Union County Council Chairman. SC Works in Union is in a county
owned building and that prohibits us from hosting out of town recruiting events. In
Cherokee County, the County Administrator wanted the same policy as Union. Michelin was
upset about the denial, so this meeting was scheduled to give the Union businesses and others
a chance to explain their stance, as well as to allow Michelin to express their concerns.

Union County has a ‘Work Where you Live Campaign’ and has spent over $20,000 on this
campaign. Out-of-town recruiters would run counter-productive to this effort. Toward the
end of the meeting, Michelin stated that they had already booked the job fair using the
National Guard Armory building and utilized DEW staff to work the event. That completed
Mr. Faucett’s report. The committee suggested that staff consult with Mr. Wade Ballard. Ms.
Dana Wood stated that all job seekers have access to applying for the Michelin jobs online at
the SC Works center in Union and staff are still available for assistance with applications.




IWT Review

Ms. Johnnie-Lynn Crosby presented the committee with a detailed breakdown of the 11
companies who submitted applications. One company did not submit all required forms and
was therefore disqualified from the funding opportunity. Approving all 10 qualified
companies will obligate all state IWT dollars and also utilize $9,148 of local designated IWT
dollars. This will leave a balance of $140,852.00 local dollars. It was recommended that
another solicitation be released on January 2-16%. Ms. Crosby mentioned that she knows of 7
companies (5-Cherokee County and 2- Union County) that are interested in applying. Mr.
Shelley Blount made a motion to approve the 10 companies who qualified for IWT
funds and to offer a second solicitation. Mr. Jeff Gossett seconded the motion. The
motion passed unanimously. Mr. Craig Jacobs asked the committee for feedback on the new
process of staff scoring applications. The committee members expressed gratitude to the staff
for the simplified process.

ther Business & Adjourn

None

Items Referred for Board
Action

The One Stop Committee recommends approving the 10 companies who are qualified
for IWT funds and to offer a second solicitation.

Website Reference

www.upstateworkforceboard.org
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AGENDA

ONE STOP COMMITTEE MEETING
December 5, 2017

12:00 p.m.
SC Works Spartanburg

Welcome Mr. Craig Jacobs

SC Works Update Ms. Dana Wood
o Dashboard
o JIT
o Special Grants
Financial Update Mr. Brent Bishop
Monitoring Update Ms. Dana Wood

Union Recruitment Events Mr. Robbie Faucett

[WT Review Ms. Johnnie-Lynn Crosby

Other Business & Adjourn

Next Meeting Date: February 20, 2018

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.
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351 PM

ppriid Upstate Workforce Board
Accruat Basis Profit & Loss Budget vs. Actual
July through October 2017
Arbor
33% of PY17 Jul - 0!:27_' Budget § Over Budget % of Budget
Income
Grants Received 1,309,265.35 1,309,265.35 0.00 100.0%
Total income 1.309.265.35 1,309,265.35 c.00 100.0%
Expense
Administration
Duses, Prof fees, Subscriptions 1,100.00 1,500.00 -400.00 73 33%
Fringes 28,734 84 106,843.74 -78,108.90 26.89%
Indirect Cost 28.1249.81 78,460.10 -50,335.29 35.85%
Management Fee 24,003.20 72,009.58 -48,006.39 33 33%
Salaries 147,892 38 430,107.50 -282,215 12 34.39%
Total Administration 229,855.23 §88,920.93 -459,065.70 33.37%
Operating Expenses
Computers and Software 1,154.31 17,085.00 -15,930.69 6.76%
Contract/Consulting Services 10,427 13 33,052.52 -22,625.39 31.55%
Equipment Rental 1,505.20 4,680.00 -3.174.80 32.16%
Mileage 3.862.44 11,000.00 -7.137.56 35.11%
Misc. & Facilities Costs 4.260.64 11,085.08 -6,826.44 38.47%
Office Supplies 1,553.56 6471.98 491342 24.0%
OCutreach 597.00 2,000.00 ~1,403.00 29.85%
Postage 179.38 1,080.00 -870.62 17.08%
Printing Supplies 1.045.95 €,320.00 -5,274.05 16.55%
Professional Development 2,350.60 4,190.0Q -1,840.00 56.09%
Rent 50,652.82 75,000.00 -24,347 18 67.54%
Telephone 4,941.10 13,654.80 -8,713.70 36.19%
Travel-Out of Town 748.80 4,425.00 -3676.10 16.92%
Utilities 3.815.23 10,320.04 -6,504.81 36.97%
Total Operating Expenses 87.101.66 200,344.42 ~113,242.76 43.48%
Supportive Services
Books, Tools, Uniforms, Fees 1,1989.72 2,100.00 -800.28 57 13%
Childcare 1,300.00 2,000.00 -700.00 65.0%
Other Emergency Support 964 80 1,000.00 -35.20 96.48%
Transportation 3.142.00 24,900.00 -21.758.00 12.62%
Total Supportive Services 6,606.52 30,000.00 -23.393.48 22.02%
Training Expenses
Instructional Training 48,005.78 301,200.00 -253,184.22 15.94%
OJT Training 35,367 45 60,000.00 -24 632.55 58.95%
Work Experience 18,460.06 28,800.00 -10,339.94 64.1%
Total Training Expenses 101,833.29 390,000.00 -288,166.71 26.11%
Total Expense 425 396.70 1,309,265.35 -883,868.65 32.49%
Net Income M 0.00 863,868.65 160.6%

Page 1 of 1



UPSTATE WORKFORCE BOARD
YOUTH COMMITTEE MEETING

Committee Summary
Meeting Date December 6, 2017
Mr. Curtis Anderson - 864.205.9824
Email: cnanderson1984@gmail.com
Contact for Questions

and Concerns

Ms. Simone Mack-Orr - 864.596.2028
Email: mack@upstateworkforceboard.org

Significant Items and

e Financial Update
Work-based Learning

Issues Raised Youth Program Reports/Dashboards (ACHIEVE Program &
The YouthStop}
Action Taken Discussion
Results and Outcomes Financials

Mr. Brent Bishop reported that both YouthStop and the ACHIEVE programs

are tracking very well. He reviewed the budgets for October 2017. There were
no additional questions or concerns.

Work-based Learning Update

Mr. Brent Bishop reported that now 20% of the overall program funds must
be spent on work based learning. Numbers are still a little low when it comes
to Work based learning expenditures. The state report is now tracking
monthly spending. Overall through January 2017 we should be higher than
half way, but he stated that each month'’s activity is different. Mr. Bishop
stated he has been reassured by both programs that our numbers will be met
before the year is out and will continue to track this closely.

Youth Program Reports/Dashboards
Ms. Helen Merriweather, Director of USC Upstate ACHIEVE Program, reviewed

the Just in Time report and the Dashboard for January, including enrollment
(carryover and new), statistics and performance, work experiences/training,
leadership projects and several other program highlights. Ms. Merriweather
confirmed that they had enough worksites set up and has enrolled 80%. Ms.
Merriweather highlighted one of her students, Ja"Leisha Fuller for receiving
the Drum Major award as Volunteer of the year award for the Hope Center for
Children. Ms. Merriweather also stated that they are also now partnering with
Adult Education to do TABE testing. Mr. Anderson asked about low numbers
on Dashboard for Cherokee County and wanted to make sure Cherokee was
receiving attention and Ms. Merriweather confirmed that participant numbers
were increasing.




| Ms. Kathy Bell, Director of The YouthStop, reviewed the Just in Time reports
and Dashboards for January, including highlights about certificate attainment,
successful placement, and skill gains attainment. Ms. Bell stated that her work
experience students were being paid $7.25 and she would like to increase
their participants pay to $9.00 which is still very low. Ms. Angermeier stated
that it was fine to increase the pay rate because the modification does not
need a board vote and will also create a consistent pay grade across both
youth programs.

Other Business
The committee took time introduce themselves to our new to Jackie Taylor,
who has taken Amanda Lucas’ place with DEW.

No items were referred for board action at this time.

www.upstateworkforceboard.org




Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community
upstateworkforceboard.org

AGENDA

YOUTH COMMITTEE MEETING
December 6, 2017

8:30 a.m.
YouthStop

Welcome Mr. Curtis Anderson
Financial Update Mr. Brent Bishop
Work-based Learning Mr. Brent Bishop

Youth Program Reports/Dashboards

o USC Upstate ACHIEVE Program
o The YouthStop

Other Business & Adjourn

Next Meeting Date: February 7, 2018

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.




4:51 PM
111417
Accrual Basis

ACHIEVE
33% of PY17
Income
Grants Received
Total Income
Expense
Indirect Costs

Instructional Trng. & Sup. Svs.

Operating Expenses
Staff Salaries & Fringe Benefit
Work Based Learning

Total Expense
Net Income

ACHIEVE

Profit & Loss Budget vs. Actual
July through October 2017

Jul - Oct 17 Budget $ Over Budget % of Budget
364,476.00 364,476.00 0.00 100.0%
364,476.00 364,476.00 0.00 100.0%

6,935.47 20,905.46 -13,869.99 33.18%
4,000.55 43,030.21 -30,029.66 9.3%
797.49 30,582.08 -29,794.59 2.61%
81,895.26 253,633.25 -171,637.99 32.3%
0.00 16,415.00 -16,415.00 0.0%
93.628.77 364.478.00 -270,847.23 25.65%
270,847.23 0.00 270,847.23 100.0%

Page 1 of 1



12:14 PM
11103117
Accrual Basis

YouthStop
33% of PY17
Income
Grants Received
Total Income
Expense

Instructional Trng. & Sup. Svs.

Operating Expenses
Staff Salaries & Fringe Benf.
Work Based Learning

Total Expense
Net income

YouthStop
Profit & Loss Budget vs. Actual

July through October 2017

Juf - Qct 17 Budget $ Over Budget % of Budget
e E———
41763017 417,630.17 0.00 100.0%
417,630.17 417,630.17 0.00 100.0%
4,834.00 20,158.50 -15,324.50 23.98%
28,736.00 75,161.23 -46,422.23 38.24%
97,779.38 307,310.44 -209,531.06 31.82%
0.00 15,000.00 -15,000.00 0.0%
131,352.38 417,630.17 -286,277.79 31.45%
" 286,277.79 0.00 286,277.79 100.0%

Page 1 of 1
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The YouthStop ™ October 2017

| Odds ‘n Ends

Three new participants were
certified in October from
Spartanburg County. These
participants are a part of the
recovery program offered
through The YouthStop™ at
Dorman High School, which
allows students between the
ages of 17 -21 to re-enroll in high
school and work toward a SC
diploma. Services are delivered
Kassidy Miller completed work readiness on-site at DHS and include all

during October and is in the process of elements of WIOA programming.
setting up a work experience with the
Spartanhurg city police. Workshops were offered during

the month of October in all three
counties of service. The general focus is on soft skills needed for the
workplace. Additional workshops are offered on personal development
and are usually gender-specific.

Group and individual counseling continued throughout October.

Participants in Cherokee County attended College Application Day.
Helpers were available to assist each individual with the application
process. Spartanburg Community College offered fee waivers to each
applicant.

Armed forces recruiters met with participants to discuss career
opportunities and entry requirements in the US military.

~ Arecruiter from the
~ United States Navy
spoke to
participants about

career pathways, T
training and }-l_ Nt "h T
educational options, e u t O

“Where Academic Preparation and Career Readiness Mict”

and daily life as a
member of the navy.
360 East Main Street

Recruiters visit Spartanburg - Sonth Carolina » 29304

participants as part . 4,588
of our career -585.4433 » 864.583.4050 () + TTY:711
exploration series.
“An equal opportunity
employer/program”

“Anxiliary aids and services available
upon request to individuals with
disabilities"




UPSTATE WORKFORCE BOARD
DISABILITIES COMMITTEE MEETING
Committee Summary

Meeting Date December 14, 2017 at 8:30 am.
Ms. Jennie Thomas, Committee Chair - 864.249.8030
Email: jthomas@scvrd.state.sc.us
Contact for Questions and
Concerns Ms. Dana Wood - 864.596.2028
Email : wood@upstateworkforceboard.org
Action Taken Discussion and Planning

Results and Outcomes

Welcome and introductions
e Ms. Jennie Thomas, Committee Chair, welcomed committee members.

ADA Compliance Review

* Ms. Dana Wood discussed the upcoming ADA compliance evaluation of all the Upstate
facilities per SCDEW request (by instruction letter). This review will be a very
comprehensive inspection of all facilities as opposed to the annual review done
internally. Ms. Wood shared that the UWB has chosen ABLE SC to perform the
reviews in January which will give the UWB over a month to correct any issues. The
reviews are due to SCDEW no later than March 31, 2018. Any findings will be shared
with the committee.

PY17 Event Planning

¢  The committee discussed next year's event with Invisible Disabilities being the
targeted theme. The event will be held on Friday, May 11, 2018, at the Spartanburg
Community College Tyger River Campus.

Mr. Chuck Ewart has agreed to return as the moderator.

Committee members agreed to host a panel of experts in the following focus areas:
PTSD (Veterans), Intellectual Disabilities, Asperger's/Autism and
Depression/Anxiety.

* Vendors suggested: Vocational Rehabilitation, Charles Lea, Veterans Administration,
ABLE 5C, Project HOPE, Mental Health, SHRM, Forrester Center, Alcohol and Drug
Abuse Commission, and Greer Mental Health.

Ms. Wood stated that she would apply through SHRM for HRCI credits.

Assignments for February: Have all speakers/vendors identified and/or confirmed.
Ms. Jennie Thomas will speak with Greer Mental Health and Project HOPE, Ms. Dana
Wood will explore Veterans contacts and also the Alcohol and Drug Commission. Ms.
Dana Wood will ensure the UWB budget will cover expenses and no fees need to be
charged. Ms. Dana Wood will apply to offer SHRM and/or HRCI credits.

Items Referer for Board None
Action
Website Reference www.upstateworkforceboard.org




Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

Upstate Workforce Board
Disabilities Committee Meeting

December 14, 2017
8:30 a.m.
The Bryant Center

Facilitated by Ms. Jennie Thomas, Committee Chair

8:30 AM
Welcome & Introductions

8:40 AM
Facility Review Update

9:00 AM
Event Brainstorming/Ad Hoc Committee Assignments/Updates

9:25 AM
Other Business and Adjourn

Next Meeting Date:
February 22, 2018




