WORKFORCE
INVESTMENT BOARD
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Regular Meeting
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January 21, 2015

8:30 AM
Welcome and Introductions

Approval of the November 17, 2014 Meeting Minutes

8:40 AM
Special Presentation

9:10 AM
OneStop Committee Report

9:25 AM
Funding Oversight Committee Report

9:40 AM
Youth Alliance Report

9:55 AM
Executive Director’s Report

Other Business and Adjourn
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Mr. Craig Jacobs
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Mr. Jim Cook
Committee Chair

Ms. Theresa Perry
Committee Chair

Ms. Ann Angermeier




THE UPSTATE WORKFORCE INVESTMENT BOARD
MEETING MINUTES

Date of Meeting: November 17, 2014

Time of Meeting: 8:30 a.m.

Place of Meeting: Thomas E. Hannah YMCA
ATTENDANCE: 84%

Board Members Present:
Mr. Curtis Anderson

Mr. Wade Ballard

Mr. Shelley Blount

Mr. Bill Brasington

Mr. Ryan Childers

Mr. Jim Cook

Ms. Johnnie-Lynn Crosby
Mr. Robert Faucett

Mr. Wayne Gregory

Ms. Betty Guzzo

Mr. Craig Jacobs

Ms. Pamela Kennedy
Ms. Theresa Perry

Ms. Cherie Pressley

Ms. Jennie Thomas

Mr. David Wall

Ms. Martha Young

Welcome and Opening Remarks:

Mr. David Wall, board chair, called the meetin

attendance.

Minutes Approved:

Board Members Absent:

Ms. Liberty Canzater
Mr. Chuck Ewart
Ms. Kimberly Gist
Ms. Lisa Morris

Lt. Mark Rockwell
Mr. Carter Smith
Ms. Lou Stackhouse
Mr. Buddy Waters

Guests Present:

Ms. Kathy Bell

Ms. Rochelle Brown

Ms. Michelle Hawkins
Ms. Amanda Lucas

Ms. Helen Merriweather

WIB Staff Present:
Ms. Ann Angermeier
Ms. Brenda Connelly
Ms. Jenni Gregory
Ms. Natalia Swanson
Ms. Shannon Wilkins
Ms. Dana Wood

g to order at 8:30 a.m. and welcomed those in

The September 15, 2014, meeting minutes were reviewed. Mr. Wayne Gregory made a motion to

approve the minutes as written. Ms. Martha Youn

were no abstentions.

Special Presentation:

Ms. Cherie Pressley presented the board with the U
Report. She explained how the information was
what the results mean for businesses and the fu

OneStop Oversight Committee Report:

g seconded the motion. The motion carried. There

pstate Regional Education Center Gap Analysis
gathered, what the different components meant, and
ture warkforce.

Mr. Craig Jacobs, committee chair, reported for the OneStop Oversight Committee., The committee met

on October 15, 2014. There were no items that re
still concerns related to the Upstate Workforce In

quired board action. Mr. Jacobs stated that there are
vestment Board’s (Upstate WIB) relationship with the



South Carolina Department of Employment and Workforce (SCDEW) and whether local service delivery
is in compliance with the Workforce Investment Act and Regulations due to SCDEW’s decision not to
co-locate into the SC Works Upstate center, as well as not providing mandated services within the
centers. A letter was sent to the Department of Labor (DOL) Director requesting an audit of the local
OneStop system as a whole. The committee also recommended that an independent audit be
conducted. As of the board meeting date, there had been no response from DOL on this issue.

Funding Oversight Committee Report:

Mr. Jim Cook, committee chair, reported for the Funding Oversight Committee. The committee met on
November 4, 2014 and reviewed the end-of-the-year and the year-to-date budgets. The committee had
the following requests for approval from the Board:

* The Funding Oversight Committee recommends approval for an Upstate WIB Office budget
modification with the following line item changes:

a. Special Projects: adding $8,000 to the line item in order to execute an
Economic/Manufacturing Summit.

b. Special Projects: adding $6,000 to the line item in order to conduct a third-party
review/assessment of the One Stop S ystem.

¢. Professional Development: adding $4,000 to the line item in order to allow Upstate WIB staff
and board members the opportunity to attend the National Association of Workforce Board
Conference (NAWB) and/or conduct other WIOA preparatory training.

There were no abstentions. The motion carried.

® The Funding Oversight Committee recommends approval for the Arbor SC Works budget
modification request , which includes the following changes:

a. Transferring 15.84% of funds from the Dislocated Worker to Adult funding stream.

b. Salaries: increase the line item by 544,102.89 in order to add a Business Services Manager, a
Union Center Manager, and a Union Part-Time Business Services Consultant.

€. Mileage: increase by $2,700 due to increased travel and community outreach efforts.
d. Equipment Rental: increase by $300 due to a projected annual expense rate increase.
e. Contract/Consulting Services: increase by $7,947.20 to provide external IT consulting support.

f.  Budget modifications to the noted line items also increase the Fringes, Indirect and
Management Fee line items.

g. Total contract increase: $77,131.97, for a grand total contract amount of $1,554,248.65.

Ms. Johnnie-Lynn Crosby abstained. The motion carried.

® The Funding Oversight Committee recommends that the board grant the Upstate WIB staff
authority to submit any additional fund transfer requests to the SCDEW as needed throughout
the year.

There were no abstentions. The motion carried.



Youth Alliance Report:

Ms. Theresa Perry, committee chair, reported for the Upstate Youth Alliance (UYA).

The UYA met on October 24, 2014 with Officer Chris Roberts from the Spartanburg Police Department as
the guest speaker. Officer Roberts spoke to the UYA about gang activity in Spartanburg.

During the meeting there were program updates from the USC Upstate Achieve and YouthStop
programs. The committee had no items that required board action.

Ms. Perry asked Ms. Dana Wood to inform the board about the new Upstate WIB Healthy Food Policy.
Ms. Wood stated that any time food is provided for youth it must meet the guidelines within the policy.
The policy eliminates fried foods, and recommends baked chips, fruit, protein, and healthier snacks. Ms.
Wood stated that the students have been very receptive to this change.

Ms. Wood also updated the board on recent Youth Leadership activities.

Executive Director’s Report:

Ms. Ann Angermeier reported that there was a recent newspaper article regarding Project Search. She
stated that while she and Ms. Perry initiated the program at Spartanburg Medical Center, neither the
Upstate WIB nor Ms. Perry were mentioned in the article. She noted her disappointment.

Ms. Angermeier congratulated Mr. Cook on the Rincon Company coming to Blacksburg. This company
will add approximately 200 jobs in Cherokee County.

Ms. Angermeier told the board about F3 Engineering coming to Spartanburg bringing approximately 50
new jobs.

Ms. Angermeier thanked Ms. Pressley for being a good partner with the Upstate WIB in her role as the
liaison between the Upstate WIB and the schools.

Other Business:

Mr. Cook informed the board that due to Ms. Wood’s efforts the Cherokee County WorkReady
Communities Initiative has reached 98% of its goal. It was also noted that Spartanburg County has
reached 95% of their goal.

presentation has been added to the Upstate WIB website for the board to review prior to the next lunch
and learn session.

Adjournment:

With no other business or discussion from the floor, the meeting was adjourned at 9:35 a.m.

The next regular meeting of the Upstate Workforce Investment Board is scheduled for January 21, 2015
at 8:30 a.m. The venue is to be determined.



Upstate Workforce Investment Board
One Stop
Committee Summary

December 17, 2014

Meeting Date 12:00 pi.
Mr. Craig Jacobs - 864.266.1561
Email: cjacobs@spencerhines.com
Contact for Questions

and Concerns

Ms. Brenda Connelly - 864.562.4444 Ext. 111
Email : bconnelly@upstatewib.org

Significant Items and
Issues Raised

e November 2014 Dashboard
e SC Works Upstate Update
e DEW Issues Update

Action Taken ;

* Recommended that an email be sent to Mr. Winston Tompoe, US Department
of Labor (USDOL), thanking him for organizing a telephone conference with
the SC Department of Employment and Workforce (SCDEW) to discuss
ongoing workforce delivery issues. The committee also recommended that an
overview of the conference call be sent along with the email.

Results and Outcomes

* Ms. Brenda Connelly, Upstate WIB OneStop Services Coordinator, shared the
SC Works Upstate November 2014 Dashboard with the committee. The
dashboard was reviewed and briefly discussed.

e Mr. Doug Stephenson, SC Works Upstate Project Director, updated the
committee on some recent SC Works Upstate happenings. He reported that
both the Bi-Lingual Career Consultant and the SC Works Union Center
Manager positions had been filled. He stated that Mr. Ken Moon, SC Works
Gaffney Center Manager, was in the process of creating a digital recording of a
WIA orientation session. This video recording would be used for 1:1
orientations when a customer cannot attend a group session. Mr. Stephenson
reported that SC Works Upstate had implemented a new “Next Steps”
procedure for first time visitors so that their next steps would be clearly
understood. Finally, Mr. Stephenson told the committee that SC Works
Spartanburg would be hosting their first “HR Café” in January. He invited the
committee members to attend.

® Mr.Jacobs and Ms. Connelly updated the committee on the recent conference
call organized by Mr. Winston Tompoe, US DOL. Mr. Jacobs stated that the call
seemed to go very well. Ms. Connelly reported that Mr. Tompoe told SCDEW
staff that they were operating out of compliance by operating independent of
the SC Works comprehensive center. He also told SCDEW staff that it was the
local area board’s decision to appoint a business services lead. He supported
the Upstate WIB's business services model and encouraged the SCDEW staff
to cooperate with the local area to return to the account executive approach
that worked so well in the area in the past. Ms. Connelly reported that the
next steps would be to schedule a meeting with local SCDEW staff to discuss
implementation of the new business services model and to resume PY14
RSA/MOU negotiations. A discussion ensued.

Items Referred for Board
Action None
Website Reference www.upstatewib.org
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Upstate Workforce Investment Board
Funding Oversight
Committee Summary

January 6, 2015, 8:30 a.m.

Mr. Jim Cook - (864) 206-2804
Email: Cookj@scesc.edu

Ms. Natalia Swanson - (864) 596-2028
Email : nswanson@upstatewib.org

® The committee reviewed year-to-date budget reports for Arbor (SC Works
and Rapid Response Grants), both Youth Programs, and the Upstate WIB
Office (expenditures through November 30, 2014 ).

® The WIB staff presented a proposal for use of Program Year 2013 Incentive
Funds.

® The WIB staff presented a budget modification request for Arbor’s SC Works
grant.

® The committee voted on the proposed budget for Program Year 2013
Incentive Funds,

® The committee voted on the modification request for Arbor's SC Works
budget.

® The committee reviewed year-to-date budget reports for Arbor (SC
Works budget and Rapid Response Grants), the two Youth Programs, as
well as the Upstate WIB Office report; there were no major concerns.
* The committee discussed and approved the proposed budget for Program
Year 2013 Incentive Funds.
©  The Upstate WIB was awarded $1,911 for having met the
Performance requirement of the Incentive Policy.
©  The committee approved the use of all of the award for
Professional Development.
* The committee reviewed and approved the proposed budget modification
to the Arbor SC Works grant.
o Training: Increasing the line item by $100,000 to $446,500.
©  Outreach: Decreasing the line item by $6,000 to $14,000 in order
to support larger UWIB outreach efforts.
o Telephone: Increasing the line item by $5,000 to $28,000 due to
prospective impact of telephone system transition related to the
DEW IT transition in Gaffney.
©  Contract/Consulting Services: Decreasing the line item by $5,000
t0 $13,495.84 to move the expected reduction in anticipated
consulting costs to the Telephone line item.
o Indirect: Decreasing by $628.80 reflecting the line item impact
due to the decrease in Outreach,
© Management Fee/Profit: Increasing by $5,437.4¢6 reflecting line
item impact due to overall increase in contract value. N




o _ Total program contract amount: $1,653,057.31

® The committee recommends the proposed budget for Program Year
2013 Incentive Funds, designating the full grantamount of $1,911 for
professional development.
* The committee recommends the budget modification request for the
Arbor SC Works budget with the following changes:
© Training: Increasing the line item by $100,000 to $446,500.
o Outreach: Decreasing the line item by $6,000 to $14,000 in order
to support larger UWIB outreach efforts.
o Telephone: Increasing the line item by $5,000 to $28,000 due to
prospective impact of telephone system transition related to the
DEW IT transition in Gaffney.
©  Contract/Consulting Services: Decreasing the line item by $5,000
to $13,495.84 to move the expected reduction in anticipated
consulting costs to the Telephone line item.
o Indirect: Decreasing by $628.80 reflecting the line item impact
due to the decrease in Outreach.
©  Management Fee/Profit: Increasing by $5,437.4¢6 reflecting line
item impact due to overall increase in contract value.
o __Total program contract amount: $1,653,057.31

www.upstatewib.org
=
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SC WORKS UPSTATE
GRANT MODIFICATION REQUEST FORM

(If necessary, use more than one form)

Date: 01/02/2015

Modification #3

Grant number: 14M903Q1-UWIB

Change(s) requested (note which section(s) of the original grant are to be changed, then
state the new wording to reflect those changes):

Changes Requested:

Training (+$100.000.00): Reflects a line item increase from $346.500.00 10 $446.500. 00 due 1o
mcreased UWIB funding to support training needs.

Outreach (-$6.000.00): Reflects a line item decrease from $20.000.00 1o $14.000.00 due 1o
UWIR request to support larger UWIB outreach efforts.

Telephone (+$5.000.00): Reflects a line item increase from $23.000.00 1o $28.000.00 due to
prospective impact of telephone svstem transition related o DEW I'T transition in Gafiney.

(fontract!(‘onsulting Services (-$5.000.00): Refleets line item impact from $18.495 84 1o
$13.495.84 to move the expected reduction in anticipated consulting costs to the Telephone line
item.

Indirect (-628.80): Reflects line item tmpact due to decrease in Outreach. |

Management Fee (+5.437.46): Reflects line item impact due to overall increase in contract
value.

Reason for modification:

This budget moditication is requested to indicate addition of Training funds (as directed.
$65.000.00 added 1o Adult and $35.000.00 added to Dislocated Worker Training Line item
funding streams). reduction of Outreach to support UWIB Outreach efforts. and address
anticipated need for increased communication costs in Gaffney.

For questions regarding this modification request, please contact:

NAME: Douglas I. Stephenson
TTTLL: Project Director

EMAIL: dougIas.steghenson@rescare.com

PHONLE: 864-764-1976




FORMULA SUMMARY PY14
MOD 3 MOD 3 PROPOSED BY ARBOR
Proposed
(WHOLE DOLLARS) Budget Modification |Modified Budget % Diff Explanation for Modification
Administration:
Salaries $579,903.08 $0.00 $579,903.08 0.00%
Fringes $134,710.14 $0.00 $134,710.14 0.00%
Temp Labor $0.00 $0.00 $0.00 0.00%
Dues, Prof fees. Subscriptions $800.00 $0.00 $800.00 0.00%
Indirect Cost $104,215.21 -$628.80 $103,586.41 -0.60%|!mpact due to reduction in Oulfreach funds
Management Fee $85,113.54 $5,437.46 $90,551.00 6.39%|Impact due to increase in total Contract Value
Operating Expenses:
Professional Development $3,000.00 $0.00 $3,000.00 0.00%
Travel-Out of Town $2,700.00 $0.00 $2,700.00 0.00%
Mileage $16,704.48 $0.00 $16,704.48 0.00%
Office Supplies $12,000.00 $0.00 $12,000.00 0.00%
Copier Supplies $0.00 $0.00 $0.00 0.00%
Printing Supplies $2,500.00 $0.00 $2,500.00 0.00%
Postage $1,000.00 $0.00 $1,000.00 0.00%
Impact of telephone system transition related to DEW T
Telephone $23,000.00 $5,000.00 $28,000.00 21.74%|transition in Gaffney
Rent $136,650.00 $0.00 $136,650.00 0.00%
Equipment Rental $5,300.00 $0.00 $5,300.00 0.00%
Misc & Facilities Costs $17.474 36 $0.00 $17,474.36 0.00%
Utilities $15,582.00 $0.00 $15,582.00 0.00%
Contract/ Consuiting Services $18,495.84 -$5,000.00 $13,495.84 -27.03%|!mpact due to movement of funds fo Telephone line item
Impact due to change in UWIB requested line item
Outreach $20,000.00 -$6,000.00 $14,000.00 -30.00% |reduction
Computers & Software $4.600.00 $0.00 $4.600.00 0.00%
Relocation $0.00 $0.00 $0.00 0.00%
Training Expenses:
Impact due to increased UWIB funding to support
Instructional Training $346,500 00 $100,000.00 $446,500.00 28.86%|training needs
Training supplies $0.00 $0.00 $0.00 0.00%
Supportive Services:
Transportation-Special Projects $24,000.00 $0.00 $24,000.00 0.00%
Child Care $0.00 $0.00 $0.00 0.00%
Other Emergency Support $0.00 $0.00 $0.00 0.00%
Total $1,554,248 65 $98,808.66 $1,653,057 31 6.36%
Non-WIA Resource Sharing
Reimbursements - Relocation $0.00 $0.00 $0.00 0 00%
Total WIA GRANT COST $1,554,248.65 $98,808.66 $1,653,057.31 6.36%
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Upstate Workforce Investment Board
Upstate Youth Alliance
Committee Summary

Meeting Date

December [, 2014

Contact for
Questions /
Concerns

Ms. Theresa Perry- 864-494-7016
Email to theresap@dmtconline.org

Ms. Shannon Wilkins- 864-562-4479
Email to swilkins@upstatewib.org

Significant Items /
Issues Raised

Guest Speaker

Mr. Sam Napier spoke about Project Search, its services and how the program has been
beneficial to students with disabilities.

Program Updates

Ms. Helen Merriweather and Ms. Michelle Hawkins gave an update about each youth program,
which included their enrollment numbers, program activities and each program’s progress thus
far.

Youth Service Coordinator Update

Ms. Shannon Wilkins gave an update regarding the status of the Youth RFP, meeting dates
concerning the RFP and WIOA.

USC Upstate Achieve's Budget Modification

ACHIEVE's original PY |4 budget was approved before they were aware of plans to co-locate.
Since their first modification, the Premises Rent line item has been further reduced, and
communications cost have greatly decreased.

The Premises Rent line item has decreased an additional $886.69. This decrease caused
Indirect Cost to decrease $74.84. ACHIEVE is requesting to move the excess of funds from
Premises Rent and Indirect Cost, totaling $961.53, to the Other Training Expenses line item,
increasing it from $4,366.42 to $5.326.95, to allow ACHIEVE to increase funds for the training
of participants.

ACHIEVE's internet and phones are now included in Premises Rent, which led to the surplus
of funds in the Communications line item. The Communications line item has decreased
$3.049.00. Achieve is requesting to move $1,526.00 from Communications to Staff Travel and
Professional Development, $600.00 from Communications to Advertising/ Printing and
$923.00 from Communications to GED Fees. The reallocation of these monies will fund more
marketing materials, conferences for staff to learn about WIOA, and cover the increase in the
cost of the GED (including retakes).




Action Takgn

On November 25, 2014, the Program and Planning Committee met to discuss and vote on the
USC Upstate Achieve budget modification.

Results / Qutcomes

There was not a quorum at the Upstate Youth Alliance meeting on December |, 2014. The
Upstate Youth Alliance voted on the modification via poll vote on December 16, 2014,
The modification was approved by the Program and Planning Committee and The Upstate

Youth Alliance.

Items -ﬁé{efred for
Board Action

Budget modification for USC Upstate Achieve

Website Reference

www.upstatewib.org




