Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

Upstate Workforce Board Youth Committee Minutes
May 10, 2017

8:30 A.M.

YouthStop

Members Present: UWB Staff Present:
Mr. Curtis Anderson, Chair Ms. Simone Mack-Orr
Mr. Bill Brasington

Ms. Theresa Perry

Guests:

Ms. Kathy Bell - YouthStop™

Ms. Michelle Hawkins - YouthStop™
Ms. Helen Merriweather- ACHIEVE

Welcome

Mr. Curtis Anderson, Chair, called the meeting to order at 8:35 a.m. and welcomed everyone in
attendance. At that time, he also announced that Ms. Tammy Cooley would be retiring from
Spartanburg County Adult Education in June. Due to her retirement, she will no longer be serving
on the youth committee.

Financials

Ms. Brent Bishop reported (by phone) that both YouthStop and the ACHIEVE programs budgets are
tracking very well. He reviewed the budgets through March 2017. Mr. Bishop's biggest concern is
seeing so much funding remaining in the Work-based learning so close to the end of the program
year.

Work-based Learning Update

Both organizations gave their Work-based learning updates. Ms. Helen Merriweather of ACHIEVE
stated that they used a large portion of the funding and they have another $12,000 in progress. She
is targeting a June completion date. Ms. Michelle Hawkins of YouthStop stated that they are tracking
to finish in June as well. She stated that during the school year, their focus is on academics and
training and they schedule their work-based learning near the end of the school year.

Youth Progr. rts/Dashboard
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Ms. Helen Merriweather, Director of USC Upstate ACHIEVE Program, reviewed the Just in Time
report and the Dashboard for March/April Ms. Merriweather highlighted how well work-based
learning with one of her students was going, as well as the continuation of resume work and
workplace skill development.

Ms. Michelle Hawkins, Director of The YouthStop, reviewed the jJust in Time and Dashboard reports
for March/April. Ms. Hawkins discussed the recovery program with both Broome and Dorman in
hopes that it will continue after presenting to Dorman on the best practices of the program. Ms.
Hawkins also made mention of the successfulness of their current work experience students, as
well as their very first On-the-Job Training contract in Union. The student will be working for the
Union Daily Times.

YouthStop Budget Modification:

Mr. Curtis Anderson recommended that the budget modification be approved by poll since many of
the committee members were not present. Ms. Simone Mack-Orr stated that she would send an
email poll to the committee.

2018 Schedul

Ms. Mack-Orr reviewed the scheduled dates for the upcoming program year detailing all Committee
and Board meeting dates.

Ronnie Rice Event

Ms. Simone Mack-Orr informed the committee that she is putting together an event on Gangs &
Drugs with motivational speaker Ronnie Rice in June. This event will be open to YouthStop and
ACHIEVE students ages 16-24, as well as school counselors in our community.

Other Business

The committee held further discussion on the importance of soft skills. Mr. Anderson acknowledged
the fact that new employees are not physically prepared for the entering the world of
manufacturing; for example, they are not ready for standing for long periods of time. Mr. Anderson
suggested that schools at all grade levels look into integrating standing desks in the classrooms.

Adjournment

With no further business or discussion from the floor, the meeting adjourned at 9:32 a.m.

The next meeting will be held on August 16,2017 at 8:30am
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AGENDA

YOUTH COMMITTEE MEETING
May 10, 2017

8:30 a.m.
YouthStop

Welcome Mr. Curtis Anderson
Financial Update Mr. Brent Bishop
Work-based Learning Update Mr. Brent Bishop
Youth Program Reports/Dashboards

o USC Upstate ACHIEVE Program
o The YouthStop

YouthStop Program Budget Modification Mr. Brent Bishop

PY 2018 Schedule Ms. Simone Mack-Orr
Ronnie Rice Event Ms. Simone Mack-Orr

Other Business & Adjourn

Next Meeting Date: August 16, 2017

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.




4:17 PM ACHIEVE

iffrsd;;?aasis Profit & Loss Budget vs. Actual
July 2016 through March 2017
ACHIEVE
75% of PY16 Jul "16 - Mar 17 Budget $ Over Budget % of Budget
Income
Grants Received 387.740 41 387 alia 0.00 100.0%
Total income 387 740 41 3BT 740 4! 0.00 100.0%
Expense
Indirect Costs 5 56190 20 004 88 -13.,442 98 32.8%
instructional Trng. & Sup. Svs. 44.389.63 P HESE -29.388.76 B80.17%
Operating Expenses 23 459 07 7000 .13.591.93 83 32%
Staff Salaries & Fringe Benefit 172.887 82 B61.707 .31 73 7%
Work Based Learning 5411.78 22.310.00 -16.898.22 24 .26%
Total Expense 252.710.20 387 740 41 -135,030.21 65 18%
Net Income 135,030.21 0.00 135,030.21 100.0%
D YouthStop
Accrual Basis Profit & Loss Budget vs. Actual
July 2016 through March 2017
YouthStop
75% of PY16 Jul 16 - Mar 17 Budget $ Over Budget % of Budget
Income
Grants Received 453,958 73 453 9RF 72 0.00 100.0%
Total Income 453 958 73 453 9RE 7R 0.00 100 0%
Expense
Instructional Trng. & Sup. Svs. 5 946.82 ! 3232288 15 54%,
Operating Expenses 58.910.45 17.396.78 7 2%
Staff Salaries & Fringe Bentf 224 38200 ) 99.998.00 BS 17%
Work Based Learning 3867 89 J 1, 1121 25.92%
Total Expense 293,126.16 -160.830.57 64 57%

Net Income 160,830.57 0.00 160,830.57 100.0%
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Student Achievements

Bryan Benson and Emily Hudson are
completing course work for high
school diplomas at Spartanburg Adult
Education. Emily has also begun a
paid work experience at Pierre’s, a
local restaurant. She has an interest
in pursuing culinary arts at the
community college. Bryan will begin
a paid work experience in April with a
local social worker focusing on
domestic violence, parenting and
youth services. He hopes to earn a
bachelor’s degree in counseling or
social work.

Corey Daves, a Cherokee
County participant, and
James R. Cox, workforce
specialist at The YouthStop, ™
have worked this semester

to develop a career and post-
secondary plan for Corey.
During March, Corey earned
his high school diploma and
was accepted to Coastal
Carolina where he will study
sports management and
recreation. Corey dropped
out of Gaffney High School
prior to enrolling.

Staff Development

Michelle W. Hawkins and Kathy E. Bell attended a grantee meeting at
the Upstate Workforce Board covering WIOA transition issues and
specific concerns of grantees. Hawkins and Bell also attended the
Workforce Board of Trustees meeting on March 20, 2017.

James R. Cox attended the SC Works Spartanburg Partner Meeting in
Union County on March 28, 2017. He updated the group on
participants who are currently completing paid work experiences in
the Union area. Other topics included community and economic
development and serving participants with background issues.

Communiry
Outreach

Sam Etheredge conducted a
“Teamwork” workshop for SC
Works Spartanburg clients on
March 29, 2017.

Kathy E. Bell and Michelle W.
Hawkins gave a presentation on
design and implementation of
youth recovery programs at
Dorman High School on March 16,
2017. The presentation focused
on The Youthstop™’s pilot
recovery program, which serves
participants who have dropped
out of Broome High School or
Dorman High School. Topics
included best practices on how to

identify potential clients and how
to'deliver services in an effective
manner.

360 East Main Street
Spartanburg - South Carolina - 29304
864.585.4433 - 864.583.4050 (f) - TTY:711

“An equal opportunity
employer/program'

“Auxiliary aids and services available
upon request to individuals with
disabilities”



Two students earned forklift credentials from Spartanburg Community
College during April. Both of the participants have an interest in
careers in construction and manufacturing.

A series of leadership development workshops were held during April.
Participants attended “Workplace Conflict: How to Move Forward,”
“Social Media and Work,” “Making Good Choices for the Future,” and
“Work In Progress: Improving Every Day.”

The YouthStop™ has completed a contract for an On-the-Job Training
activity for a participant in Union County. This will mark the first time
that the program has sponsored an OJT. The participant will begin
work in April at the Union Daily News.

Participants toured the campus of Spartanburg Methodist College in
April. The focus was on admission policies, financial aid options, and
steps in the enrollment process.

evel0pIinel L

Jlames R. Cox attended the SC Works Spartanburg Partner meeting
in Union County on April 25, 2017. The group heard a speaker
from United Housing Con nections, who discussed what the
program does for individuals and/or families who are homeless.
The first priority is to get the client into a shelter. After an
evaluation, if individuals and/or families qualify, they are placed
into permanent or temporary housing paid for by United Housing
Connections,

Sam Etheredge attended a training entitled “Adolescent Adult
Parenting Inventory” on April 21, 2017, in Charleston, South
Carolina.

Michelle W. Hawkins attended the Spartanburg Youth Alliance
meeting on April 28, 2017, at the Spartanburg County Library. The
meeting focused on summer activities and events for teens in
Spartanburg County. Presentations were given by the Boys and
Girls Club, Spartanburg County Parks and Recreation, and the
YMCA.,

Participants continue to be engaged
in diploma-track academics through
The YouthStop™ programming,
Academics are done on-site at adult
education centers in'Gaffney,
Spartanburg, Union and Woodruff.
Students who have been re-enrolled
and “recovered” into a secondary
school'in Spartanburg County are
served on-site in' The YouthStop™ lab
or at'Dorman' High School.

sl G

360 East Main Street
Spartanburg « South Carolina + 29304
864.585.4433 - 864.583.4050 (1) - TTY:711

“An equal opportunity
employer/program”

“Auxiliary aids and services available
upon request to individuals with
disabilities™
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YOUTH PROGRAM
GRANT MODIFICATION REQUEST FORM

(If necessary, use more than one form)

Date: 4/19/17

Grant number: 16YS03SU1 -UWIB

Change(s) requested (note which section(s) of the original grant are to be changed, then
state the new wording to reflect those changes):

CURRENT WORDING

Youth Direct Training Services and Supportive Services

1. Tuition and Academic Fees to include, but not limited to the following: $25,000
* Advanced Skills Training
e GED Fees/Adult Ed Fees
e Driver’s Education

MODIFIED WORDING

Youth Direct Training Services and Supportive Services

1. Tuition and Academic Fees to include, but not limited to the following: $23,000
e Advanced Skills Training
e  GED Fees/Adult Ed Fees
® Driver’s Education

CURRENT WORDING
Participant Wages/Stipends: $15,000

MODIFIED WORDING
Participant Wages/Stipends/OJT Wages: $17,000

CURRENT WORDING
4. OBJECT NAME: Staff Travel (mileage)
COST PER MONTH: $100 NUMBER OF MONTHS: 12 TOTAL AMOUNT: $1,200

7. OBJECT NAME: Utilities
COST PER MONTH: $§925 NUMBER OF MONTHS: 12 TOTAL AMOUNT: $11,100

MODIFIED WORDING
4. OBJECT NAME: Staff Travel (mileage)
COST PER MONTH: $183.33 NUMBER OF MONTHS: 12 TOTAL AMOUNT: $2,200

7. OBJECT NAME: Utilities
COST PER MONTH: $841.66 NUMBER OF MONTHS: 12 TOTAL AMOUNT: $10,100
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° Additional adjustment to the structure of the staff salary portion of the office

T LT O G Yy P EST

budget. Grant funds pay for 80% of the Director’s salary. The adjustment will now
reflect 100% of the salary figure listed which does account for 80% of the Director’s

time.

Reason for modification:

The YouthStop™ is requesting this modification to expend funds for our first an on-the-job
training experience in Union County. The $2,000 shift does not reflect any adjustment in the

total budget and allows funds to stay in the direct services to participant’s category.

The request to move $1,000 from utilities to staff travel will cover additional mileage for staff

serving participants in the tri-county area.

For questions regarding this modification request, please contact;

NAME: Dana Wood

TITLE: Chief Operating Officer

EMAILZ IAREEITS| P s ICWOrk soreeboanrd., Wi
PHONE: 864-596-2028 TTY:711

SUBMIT COMPLETED FORM TO:
UPSTATE WB Chief Financial Officer

FEEFDO NOT WRITE BELOW THIS SECTION****

WB Director:

Signature Date
[1 Approved to begin modification process
(] Disapproved

Requires Approval/Disapproval by Workforce Board: (to be determined by Upstate WB Executive
Director)

[1YES
[ NO

Youth Committee:

Meeting Date or Poll Date

[ 1 Approved
[_] Not Approved

[ N/A

Upstate WB Board:

Board Meeting Date or Poll Date
[ 1 Approved

= e T T e e e T e e e



Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

2017-2018
MEETING DATES
BOARD DISABILITIES COMMITTEE
e September 18, 2017 e August 31, 2017
e November 20, 2017 e QOctober 26, 2017
e January 22,2018 e December 14, 2017
e March 19, 2018 e February 22, 2018
e May 21, 2018 e April 26,2018
ONE STOP COMMITTEE YOUTH COMMITTEE
e August 22, 2017 e August 16, 2017
e October 10, 2017 e QOctober 18, 2017
e December5, 2017 e December 6, 2017
e February 20, 2018 e February 7, 2018
e April 10, 2018 e April 18, 2018

EXECUTIVE COMMITTEE
e August 28, 2017
e QOctober 23, 2017
e December 11, 2017
e February 26, 2018
e April 30,2018

All meetings begin at 8:30 a.m. except for the One Stop Committee meetings which begin at noon.
Location will be provided prior to meeting date.



