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UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING

September 15, 2016

12:00 p.m.

SC Works

Present:

Mr. Brent Bishop, Upstate Workforce Board Ms. Kara Tanenbaum, Upstate Workforce Board
Mr. Shelley Blount, Committee Member Ms. Dana Wood, Upstate Workforce Board

Ms. Betty Guzzo, Committee Member Ms. Martha Young, Committee Member

Mr. Craig Jacobs, Committee Chair

Welcome and Opening of Meeting
The meeting was called to order at 12:01 p.m. by Mr. Craig Jacobs, Chair.

SC Works Update

Ms. Dana Wood provided an update to the Committee, referencing the July 2016 Dashboard, July 2016 Just
In Time report and Center Traffic/Enrollment spreadsheet. In comparing PY 14 to PY15, there has been a
decline of traffic in all three Centers. Staff informed the committee that they were monitoring traffic and
enrollment numbers for PY16. The committee questioned how SC Works Upstate planned to utilize the
$7,000.00 for outreach. Mr. Shelley Blount requested a plan for the $7,000.00 budgeted for outreach. He felt
that it may be necessary to provide more resources to help market the program and increase traffic. A plan
will be provided at the next committee meeting.

M RSA Update
Ms. Dana Wood provided an update to the Committee:

e PY14 and PY15 -- the Upstate Workforce Board has reached an agreement with the Department of
Employment & Workforce (SCDEW). Agreements have been signed and SCDEW will be mailing a
check for approximately $56,000. The staff will make specific request for allocation when
necessary.

e PY16 -- UWB currently has a draft in place and currently clarifying some language with SCDEW
over IT and the sharing of costs with the resource room. Ms. Wood hopes to finalize the language by
the end of the week. SCDEW'’s goal is to have all local area MOU /RSAs signed by September 30,
2016. The Upstate WB is working diligently with SCDEW to meet that goal.

e Co-location in Spartanburg -- there were three areas of concern that SCDEW had before agreeing to
co-locate: (1) creating a civility policy to encourage positive behavior—an ad hoc committee
created a draft policy and the policy was recently issued as a state instruction letter; (2) concerns
about parking, which SC Works Upstate has addressed by adding signage in the parking garage ; (3)
budget, which could not be provided until UWB knew the number of employees relocating and how
the offices would be set up. There are some construction costs within the space that SCDEW is fully




funding. These details are being finalized and a draft budget has been presented to SCDEW for
consideration.

Cherokee office - SC Works Upstate and SCDEW with the assistance of Upstate WB staff have been
searching for a new permanent location for the SC Works Cherokee office. After much research,
both groups decided to lease a space at Tiffany Park. The goal is to be operational at the new
location before the end of the year. There are several ADA modifications to be made as well as
addressing IT set up. Both of these items take time. Both groups are working together
collaboratively to achieve this goal.

With the transition of SC Works working towards co-location with SCDEW in Spartanburg and
Cherokee, there are some associated costs relating to the following line items: rent, phone/internet,
utilities, equipment rental (copier) and facility cost (shred services, janitorial, business licenses,
etc.). Also, SC Works Union was not charged rent in PY15. Due to some maintenance needs in that
space, Union County will be charging rent for PY16. Rent was not built in the original budget
ResCare budget. The items listed above amount to roughly $16,000.00. Many of the cost associated
with the $16,000.00 will be cost shared with SCDEW. It is necessary to have the funding available
upfront since the payments from SCDEW will not be received until quarterly billing is completed.

A motion was made by Mr. Shelly Blount to allocate $16,000.00 of the PY14/PY15 RSA payment
received by the Upstate WB to ResCare for services related to relocation (Cherokee and
Spartanburg) and Union rent. The motion was seconded by Ms. Martha Young. The motion
carried with no abstentions.

Financials

Mr. Brent Bishop, Chief Financial Officer of Upstate Workforce Board, reviewed the SC Works Operating
and Rapid Response financials for July 2016. As it is the beginning of the program year, there are not a lot

of expenditures at this point. The SC Works budget is on track. Mr. Bishop also noted that an IWT grant
(#151WT03) was fully spent and reflected in the August 2016 financials.

Non-Board Committee Members

As the new WIOA regulations encourage non-Board members to be part of the One Stop Committee, Mr.
Jacobs has requested at past Upstate Workforce Board meetings that the members suggest individuals to
him for serving on the Committee. So far there have been no suggestions made of individuals to contact
from the Board; however, Ms. Johnnie Lynn Crosby, Regional Director of Business Solutions of SC Works
Upstate/Greenville, provided a slate of businesses and contacts who would be viable to serve on the
Committee. The list was reviewed and the Committee agreed that the UWB staff can pursue the potential
members, strongly encouraging that one member from Union and one from Cherokee Counties be
recruited.

Executive Session

Mr. Shelley Blount made a motion to go into Executive session. Ms. Martha Young seconded the motion.
At the conclusion of the session, Mr. Shelly Blount made a motion to adjourn the Executive session and
Ms. Martha Young seconded the motion. No action was taken.

Adjournment

With no further business, the meeting was adjourned at 1:21 p.m.




Upstate

Advancing the Future of Business and Community

AGENDA

ONESTOP COMMITTEE MEETING
September 15, 2016
SC Works-Upstate

= Welcome Mr. Craig Jacobs

= SC Works Update Ms. Dana Wood
o Dashboard
o Center Traffic/Enrollments
o JustIn Time Reports

= Financials (ending July 2016) Mr. Brent Bishop
= MOU/RSA Update Ms. Dana Wood
o PY14/15
o PX¥X1l6

o Co-location (Spartanburg, Cherokee)
= Non-Board Committee Members Mr. Craig Jacobs

= Business from the floor

Next Meeting Date: November 8, 2016, 8:30 a.m. at SC Works

Mission Statement: Build and maintain a workforce development system
that meets the needs of employers.
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Monthly Report Card PY16 Job Seekers
(July 2016) ‘Together
DASHBOARD 07/01/2016 through 07/31/2016
| istQuarter | ] | 2nd Quarter| | | 3rd Quarter | | ; T
JUL AUG SEP OCT  Nov DEC JAN FEB ___MAR APR MAY JUN TOTAL
Total Center Traffic 1845 0 0 0 0 0 0 0 0 0 0 0 1845
WIOA Traffic (S 77. Union 7 ) B4 B4
Ul Traffic (Sp burg 80, Union 60 ) 140 140
WP Traffic 1127 ., Union 481) 1618 1618
Total Unduplicated Center Traffic 1037 0 0 0 0 0 [] 0 0 1037
# Scheduled for Orientation 57 ] [ 0 57
# Attended Orientation g 0 0 0 42
# of Workshops Offered 32 1] 0 0 12
# Scheduled for Workshops 35 1] 0 0 a5
# of Workshop Attendees 21 L] o 0 0 ] L] o ] [ o 0 n
New ADULT Enroliments 12 B
New DW Enroliments 3 0 0 0 0 0 0 0 0 0 0 0 3
————
Total Caseload 253 0 ] 0 Q 0 o 0 [] 253
— e
New ADULTS beginning training T 0 0 0 0 0 0 0 ] 7
New DWs beginning training L 0 0 0 0 0 0 0 0 [
% MNew Clients vs Clients EnW'inI Tmi 46.7% 15.7%
== —
# of New Job Orders Placed 230 0 0 0 [ 0 0 0 0 230
# of New Jobs Available 787 0 0 0 0 0 0 ] 0 787
# Entered Emgl_nzrmnt B3 0 B ] 0 - . 0 0 0 ] 0 BS
CAREER CONSULTANT CASELOADS: CENTER TRAFFIC; TRAINING PROVIDERS AND PROGRAMS
Nancy Wilsen - B3 Location PY16 PY1S Lhange Provider Tmining Program/Mumber of
Meika Jones - 75 *Cherokee o 1067 -1067 ™ oL a
Susi Gareia - 95 Spartanburg 1284 1109 +175
Union 561 659 a8

Union figures absorbed into other Talent Development Specialnts® *Gaffney figures are not being reported due to relotation”




00°S0S‘¥$ Suiuewsasr uonediqo
00°009°'7$ sao1Alag poddng M
00°SE6'PELS  Sulureway uonediqo
00°S€6°SP1$ vilmd
00°0T0°S$ Surureway uonedqo
00°00+°S$ ~ S991A198 poddng Jnpy
00°0SL0S1$  Suureway uonedqo
00S1€TLI$  Supung yiINnpy

(42 ww.i30.4g map)
durpuny 331419 310ddng/ Surmeay,

1Z :9ouepudnyy doysyiopp dAISUIU]

0 - uorup)
9¢ - Sunquepedg

L€/L — T/L *padjduro) skaypliop

L— uotuf)
$Z — Sinquepnedg
11 —99y013y)

(suojssas auQ uo auQ pup dnoig)
539UV UONBIWILIQ VOIM

"L°'['[ 50] 20u1§
vioq doysysoy puv ‘sdayyioy
‘UoMIUaILQ VOIM SY410M DS

IST uotun
g1t ginqueyleds

S|edd3j3y qop 131ud)

ol€ AInp - 1 Ang
ISMAN juadmageduy judps ],

M.h e1eQ 9T/TE/L Nyl 91/1/L

STAd "L°I'r

YoEaIIN() BIPIJA [E100S

"1010211(] pieog 9210310 4 Aeysd)

i Kajseq ur uoissas Juruuepd o150
1323118 103028 papuane S, 8T L[N -
's101elad O yuawdinby
AABIH 10} SYIOM 3yl Ul | fO/Bululer
pazIwoisnd a[qissod :Wed | SAJIAIG ssaulsng
aeysd) yum diysiouried [enuajod ssnasip 03
UOIONLISUOD) URO[S (I 19U SE(Y-,LT AIN[-
ey qol
Auno) asyoIdy) 81 12q03o() 10j Sutuueld
1N0AR] 10} OLIJD3|H ISAIY peolg je Jow
aanriuasaidar YADS pue S, ST A|nf -

‘910T ‘T1 1290120 [npayas siafojdwa
10] uonenuig £142A04 :sdajs jxau ‘siafojdwa
a3edu2 0y uepd 213918118 SSNOSIP 0} UOIU(Y Ul
Funaaw 2211w papudle SEAY-, ST Anf -

Kojdwa (20| 10) sajeprpued Apear qol

alow eraudd 0) diysiaured Suroueyud jnoqe
I0JUAD A1JU-2y Y YiMm Jow daneiuasaidal
(AADS) uonei[iqeyay [eUOHEI0A

BUL|0IR)) YINOS B pue (SE(Y) SAIIAIS
ssaulsng] Jo 1030311(] _E_,._:wum-u__m Amg -

J[1AUAIN)
Ul WEd | SAIAIG SSAUIS _

SNI0,] S9I1A49S SSIUISNG

1i0day awi] ujisnf

“J18;[ UI[BL] SISAUINAY AIUN07) 9¥0IAYD) AL VOIM PUB SIIIAING
SYI0A\ DS U0 UOHBULIOJUT YJIM S[ENPIAIPUL [€ PAjuasald eLIRN puB BXIaJA w0E

“10]02J1(] ANIIXT M1 Y} 0] uonIppe

ul ‘papuajie j1ounoy) juatwdojoAag uspul pue ‘SSel “AH Woiy saanejuasaidal
e} “pazeys sem werdold yoea Jnoge uoneuLiofuy st duped yOImM
paanbai pue 2100 Ay} WOy saAnjejudsaidal woly preayy Jjels sYIoM IS 11V 8¢

~1auped Ljqissod pjnoa syiom DS
AU PUE 7 nayy 9] sade yunoA 1oy wesSord uoneINpa JANRUIN)[E Paseq AJUN0d
©.10} UOISIA SI SSROSIP 0} PIINEYINOA JO YIISSTHOJA DBES[ YHM JOW JULIDIEY 0T

‘uoneuasaxd Jayoel ] AILByD) B 9A10021 pue suondiosap dnosd yiom ayy ssnosip
01 SBA SN0 31 [, “Funaay 9010, YSe], AN[IQRIS; [BIOUBUL] Alf) PIpuaye Buenfe] 02

“spury
VOIM 10y Ajienb jySu sjuedionsed Moy passnasip auuayiey ‘D0OS Suipuane ur
pajsaiajut sjuedionied 10§ UOISSAS [EUONEULIOU] SUOIUN) DS PRISOY duLIdYIEY 61

"sarnso]o jued ay; Aq pajoapje
$3940]dwd Z(g 10J SPAU AUIULIAAP 01 (0T Y} U SPOO,{ UBLEAS 10] U0 pudye
KoueN pue ‘a]qqny 10y Sunaaw Furuue(q asuodsay prdey e papuane vuenfe 6]

'sagueyd ssaooad
[e119j21 pue suone[nsal yOIM mau Suipredal dnosd ayy o) ayods ayg 1ajuap
[eimyn) uewdeyo) je pjay Sunaapy ouel|y druedsiy ay) papuane euenfer  C|

‘pajuasaidal axam siauped

PIPOOM PUR ‘SSA ‘M HC [BI2A3S "'VOIM PUB pieog 1uado[oAd(] 0100
ajeisdp) auyp uo ojur pajussaid serounaduy uuy “Sunoeaw Joupe Finquenedg
syI0M S Apyuow oy ur sjuedioned asam wed pue ‘Aoely, ‘Sno ‘euenfe

*ATe1quy oy e Ajpuow
pIoy doysyioam SuroJuo ue aq (1A SIL "$S209nS Yum Suimatazau] jnoge doysyiomn
a1Isuo ue Janpuod 0y Areiqry Auno) inqueneds i) 0} JUIM ALY -/

]9S00 SAYJ0[O YY) pue “SjudAd Furwoddn ‘wesFord

VOIM 241 ySnoyy Sutuien) Suipiesal ssepd (M VEY) Suapuadacg ORI I npy
PaIpog 3[qy 3y} 0} Yeads 0} S301AIAG [E190§ JO Juduneda(] U 01 UM YIaUUIY -/

"JUDA? 2Y} SuLnp s1auped pue SJudLd Poq yIm

SI9LJ0 SYIOA\ DS 1BYM Passnasip ylauuay puejudsaid souped sjdnjnu a19m 212y,
*S10PUSJJO Pasea|al A[JUd021 10 12JUD ) I8 P[AY JUIAI AJUO UOBIAUL UR SBM

SIYL "Wig AIng uo pay Ajjey 2m0osay A 18 YO IS pajuasaidal ylouuay-

o€ Alnp= 1 &g
ocaa)n() puv sjudAy palysi|ysiyg




oertine Arbiar
Accrual Basis Profit & Loss Budget vs. Actual
July 2016
Arbor
8% of PY16 Jul 16 Budget $ Over Budget % of Budget
Income
Grants Received 1,309,265.35 1,309,265.35 0.00 100.00%
Total Income 1,309,265.35 1,309,265.35 0.00 100.00%
Expense
Administration
Dues, Prof fees, Subscriptions 0.00 1,000.00 -1,000.00 0.00%
Fringes 5,469.55 101,972.54 -96,502.99 5.36%
Indirect Cost 4,836.35 79,632.77 -74,796.42 6.07%
Management Fee 6,955.96 72,009.59 -65,053.63 9.66%
Salaries 30,619.01 454 200.45 -423,581.44 6.74%
Total Administration 47,880.87 708,815.35 -660,934.48 6.76%
Operating Expenses
Computers and Software 0.00 26,500.00 -26,500.00 0.00%
Contract/Consulting Services 2,294 64 29,500.00 -27.205.36 7.78%
Equipment Rental 23214 3,000.00 -2,767.86 7.74%
Mileage 502.16 14,000.00 -13,497.84 3.59%
Misc. & Facilities Costs 319.36 9,500.00 -9,180.64 3.36%
Office Supplies 0.00 7,500.00 -7.500.00 0.00%
Qutreach 0.00 7,000.00 -7,000.00 0.00%
Postage 9.33 1,200.00 -1.190.67 0.78%
Printing Supplies 31.79 1,500.00 -1,468.21 2.12%
Professional Development 0.00 10,000.00 -10,000.00 0.00%
Relocation 0.00 1,000.00 -1,000.00 0.00%
Rent 9,231.87 135,500.00 -126,268.13 6.81%
Telephone 1,031.87 13,500.00 -12,468.13 7.64%
Travel-Out of Town 0.00 3,500.00 -3,500.00 0.00%
Utilities 900.71 10,000.00 -9,099.29 9.01%
Total Operating Expenses 14 553.87 273.200.00 -258,646.13 5.33%
Supportive Services
Transportation 155.00 10,000.00 -9,845.00 1.55%
Total Supportive Services 155.00 10,000.00 -9,845.00 1.55%
Training Expenses
Instructional Training 0.00 317,250.00 -317.250.00 0.0%
Total Training Expenses 0.00 317,250.00 -317,250.00 0.0%
Total Expense 62,589.74 1,309,265.35 -1,246,675.61 4.78%
Net Income 1,246,675.61 0.00 1,246,675.61 100.0%
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