Upstate

WORKFORCE BOARD

Advancing the Future of Business and Community

UPSTATE WORKFORCE BOARD ONE STOP COMMITTEE MEETING
December 5, 2017

12:00 p.m.

SC Works Spartanburg

Present:

Mr. Craig Jacobs, Chair Ms. Johnnie-Lynn Crosby, SC Works
Mr. Jeff Gossett, Committee Member Ms. Erin Easler, SC Works

Mr. Carter Smith, Committee Member Ms. Vicki Lawson, UWB

Ms. Betty Guzzo, Committee Member Ms. Dana Wood, UWB

Mr. Sheliey Blount, Committee Member Mr. Brent Bishop, UWB

Mr. Robert Faucett, UWB Vice-Chair

Dr. Brian Nottingham, SCDEW

Welcome
The meeting was called to order at 12:00 p.m. by Mr. Craig Jacobs, Committee Chair.

SC Works Update
Ms. Dana Wood provided an update to the committee based on the past 30 days as well as the next

30 days. ResCare CEQ Adam Taylor has implemented a new type of report to local boards. The
report focuses on recent events and upcoming events. It also highlights contract goals. Any items
reflecting that they are not on track have an accompanying action plan. The committee did not
have any questions regarding the information that was provided.

Financial

Mr. Brent Bishop reported on the budget for SC Works as well as the status of all other ResCare
grants through October 31, 2017. He mentioned that a few line items are reporting a bit high in the
SC Works budget and will do so until various partner reimbursement payments are posted to
offset some of the shared expenses. He noted that 2 IWT grants (16IWT03 & 16IWT03-02) have
just been closed and was pleased to report that both grants came close to expending fully their
available funds. Overall everything is tracking well.

Monitoring
Ms. Dana Wood gave an overview of the monitoring visit last week by SCDEW. SC Works received

positive feedback overall. Regarding finances, the way ResCare calculates profit was questioned.
Support documents were shared with SCDEW monitors showing that the law is being followed.
The monitors stated they were not sure if it would be a finding or an observation. There were




some comments made in the exit conference on how the sites determine suitability versus
eligibility. Board staff will address this with the monitors once the observation or finding is
explained in greater detail. There is disagreement in what was said by the monitors in the exit
conference versus what they later said via email. There were many complements and zero
disallowed costs noted. Ms. Wood gave credit to Mr. Brent Bishop regarding the job he is doing
with financials.

Union Recruitment Event

Mr. Robbie Faucett, Vice-Chair of the Upstate Workforce Board, gave the following report. He
facilitated a meeting in Union with employers located in Union, the Union Economic Development
Board (Executive Director and Board Chair), a representative from City Council and a
representative from Michelin. SCDEW’s Director, Ms. Cheryl Stanton, had been invited, but did not
attend. Ms, Stanton sent Ms. Pat Sherlock and a DEW Attorney to the meeting. Also, an individual
from the Department of Social Services came with SCDEW. The reason for the meeting was
because Michelin wanted to utilize the SC Works location in Union for a recruitment event. An
instruction letter was issued some time ago prohibiting out-of-town companies from conducting
recruiting events in Union at SC Works. This was after a discussion with several individuals
including the Union County Council Chairman. Michelin was upset about the denial, so this
meeting was scheduled to give the Union businesses and others a chance to explain their stance, as
well as to allow Michelin to express their concerns. Union County has a ‘Work Where you Live
Campaign’ and Union County has spent over $20,000 on this campaign. Out-of-town recruiters
would run counter-productive to this effort. Another important detail is that the SC Works office is
located in a Union County owned building. The Union Economic Development Board has a strong
business retention program and is very concerned about out-of-town recruiting. Michelin’s
recruitment will likely impact local industry by hiring workers already employed in Union and
especially skilled weorkers. At the meeting, a lengthy discussion occurred. Toward the end of the
meeting, Michelin stated that they had already booked the job fair using the National Guard
Armory building and utilized DEW staff to work the event. That completed Mr. Faucett's report.

Ms. Dana Wood stated she will work with Ms. Ann Angermeier to submit facts to the Executive
Committee. The committee suggested that staff consult with Mr. Wade Ballard. Ms. Dana Wood
stated that all job seekers have access to applying for the Michelin jobs online at the SC Works
center in Union. The job orders from Michelin are posted in the SC Works Union Center, and staff
are still available for assistance in completing the applications so the services are available in the
center or online from someone’s home.

IWT Review

Ms. Johnnie-Lynn Crosby presented the committee with a detailed breakdown of the 11

companies who submitted applications. One company did not submit all required forms and was
therefore disqualified from the funding opportunity. Approving all 10 qualified companies will
obligate all state IWT dollars and also utilize $9,148 of local designated IWT dollars. This will leave




a balance of $140,852.00 local dollars. It was recommended that another solicitation be released
on January 2-16%. Ms. Croshy mentioned that she knows of 7 companies (5-Cherokee County and
2- Union County) that are interested in applying. Mr. Shelley Blount made a motion to approve
the 10 companies who qualified for IWT funds and to offer a second solicitation. Mr. Jeff
Gossett seconded the motion. The motion passed unanimously. Mr. Craig Jacobs asked the
committee for feedback on the new process of staff scoring applications using the scoresheets that
were reviewed by the committee. The committee members expressed gratitude to the staff for the
simplified process and stated they felt comfortable with the process used.

Other Business
No other business discussed.

Adjournment
With no further business, the meeting was adjourned at 1:10 p.m.

The next meeting will be held on February 20, 2018, at 12:00 p.m,
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AGENDA

ONE STOP COMMITTEE MEETING
December 5, 2017

12:00 p.m.
SC Works Spartanburg

Welcome Mr. Craig Jacobs

SC Works Update Ms. Dana Wood
o Dashboard
o JIT
o Special Grants
Financial Update Mr. Brent Bishop
Monitoring Update Ms. Dana Wood

Union Recruitment Events Mr. Robbie Faucett

IWT Review Ms. Johnnie-Lynn Crosby

Other Business & Adjourn

Next Meeting Date: February 20, 2018

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.
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Accrual Basis

Arbor
33% of PY17

income

Grants Received

Total income

Expense

Administration

Dues, Prof fees, Subscriptions

Fringes
Indirect Cost
Management Fee
Salaries
Total Administration
Operating Expenses

Computers and Software

Contract/Consulting Services

Equipment Rental
Mileage
Misc. & Facilities Costs
Office Supplies
Outreach
Postage
Printing Supplies
Professional Development
Rent
Telephone
Travel-Out of Town
Utilities
Total Operating Expenses
Supportive Services

Books, Tools, Uniforms, Fees

Childcare
Other Emergency Support
Transportation
Total Supportive Services
Training Expenses
Instructional Training
QJT Training
Work Experience

Total Training Expenses

Total Expense
Net Income

Upstate Workforce Board
Profit & Loss Budget vs. Actual

July through October 2017

Jul - Oct 17 Budget $ Over Budget % of Budget
1,309,265.35 1,309,265.35 .00 100.0%
1,309.265.35 1,309,265.35 0.00 i00.0%
1,100.00 1,500.00 -400.00 73.33%
28.734.84 106,843.74 -78.108.90 26.89%
28.124.81 78,480.10 -50.335.29 35.85%
24,003.20 72,009.59 -48,006.39 33.33%
147,892.38 430,107.50 -282,215.12 34.39%
229,855.23 588,920.93 -459,065.70 33.37%
1,154.31 17,085.00 -15,930.69 5.76%
10,427 13 33,052.52 -22,625.39 31.55%
1,505.20 4,680.00 -3,174.80 32.16%
3,862.44 11,000.00 -7,137.56 35.11%
4,268.64 11,095.08 -6,826.44 38.47%
1,553.56 6,471.88 -4,918.42 24.0%
597.00 2,000.00 -1,403.00 29.85%
179.38 1,050.0¢ -870.62 17.08%
1,045.95 §,320.00 -5,274.05 16.55%
2,350.00 4.180.00 -1,840.00 56.09%
50,652.82 75,000.00 -24.347 18 67.54%
494110 13,654 .80 -8,713.70 36.19%
748 90 4,425.00 -3.676.10 16.92%
3,8156.23 10,320.04 -6,504.81 36.97%
87.101.66 200,344.42 ~113.242.76 43.48%
1,189.72 2,100.00 -800.28 57 13%
1,300.00 2,000.00 -700.00 65.0%
964.80 1,000.00 -35.20 96.48%
3,142.00 24.900.00 -21,758.00 12.62%
6,606.52 30,006.00 -23,393.48 22.02%
48,005.78 301,200.00 -253,194.22 15.94%
35,367.45 60,000.00 -24,632.55 5B.95%
18,460.06 28,800.00 -10,339.94 84.1%
101,833.29 3%0,000.00 -288,166.71 26.11%
425,396.70 1,309,265.35 -883,868.65 32.49%
883,868.65 0.00 883,868.65 100.0%

Page 1 of 1



