Upstate

WORKFORCE BOARD

;ﬂ_t:ﬁ;ing the Future of Business and Community

Upstate Workforce Board Youth Committee Minutes

December 6, 2017

8:30 AM.

Youth Stop

Members Present: UWB Staff Present:

Mr. Curtis Anderson, Chair Ms. Simone Mack-Orr

Mr. Bill Brasington Mr. Brent Bishop

Ms. Theresa Perry

Ms, Lisa Hannon DEW Representative:
Ms. Jackie Taylor

Guests:

Ms. Kathy Bell - YouthStop™
Ms. Helen Merriweather- ACHIEVE

Welcome

Mr. Curtis Anderson, Chair, called the meeting to order at 8:30 a.m. and welcomed everyone in
attendance including Ms. Jackie Taylor who is the new Priorities and Populations Coordinator for
SCDEW.

Financials

Mr. Brent Bishop reviewed the ACHIEVE and YouthStop program budgets through October 2017.
Mr. Bishop stated that both programs are tracking on schedule. Mr. Bishop explained that USC is the
fiscal agent for the ACHIEVE program and Spartanburg School District Six is the fiscal agent for
YouthStop.

Work-based Learning
Mr. Bishop stated that both programs are tracking well through October 2017. Mr. Bishop tracks

this percentage monthly. It was suggested that Mr. Bishop show the salaries that are tied to work-
based learning, plus the money that is spent directly on work experience should be shown
separately from the budget. A spreadsheet is already being used to track these and will be included
in the committee packets moving forward.

Youth Program Reports/Dashboard
Ms. Helen Merriweather, Director of USC Upstate ACHIEVE Program, reviewed the Just in Time and
the Dashboard for October 2017, with 66% enrollment, 3 GEDs, 11 participants needing one part
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and five participants needing two parts. Ms. Merriweather said that they continue to push driver’s
education and the advanced skills training. They are on target for placements and striving to meet
performance measures. They also received another grant to continue their behavioral health
efforts.

Ms. Kathy Bell, Director of The YouthStop, reviewed the Just in Time and Dashboard reports for
October 2017, highlighting being at 80% enrollment and having three students in Work Readiness
training. YouthStop also informed the committee that they received a Community Block Grant from
Spartanburg County that will allow them to have a part-time position to work at Dorman with their
recovery program. Ms. Bell reported that there are two individual programs running that focus on
keeping young men and women from being distracted by outsides influences that could lead them
down the wrong path. Condolences were expressed for the loss of Ms. Michelle Hawkins mother
and Mr. Jamie Coxs’ grandmother.

Other Business
Mr. Curtis Anderson asked the committee to introduce themselves to Ms. Jackie Taylor, the new
Priority Populations Coordinator with SCDEW.

Adjournment
With no further business or discussion from the floor, the meeting adjourned at 9:25 a.m.

The next meeting will be held on February 7, 2018 at 8:30 a.m.
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AGENDA

YOUTH COMMITTEE MEETING
December 6, 2017

8:30 a.m.
YouthStop

Welcome Mr. Curtis Anderson

Financial Update Mr. Brent Bishop

Work-based Learning Mr. Brent Bishop

Youth Program Reports/Dashboards

o USC Upstate ACHIEVE Program
o The YouthStop

Other Business & Adjourn

Next Meeting Date: February 7, 2018

Our Mission Statement:
Build and maintain a workforce development system that meets the needs of employers.




4:51 PM
111417
Accrual Basis

ACHIEVE
33% of PY17
Income
Grants Received
Total Income
Expense
Indirect Costs

Instructional Trng. & Sup. Svs.

Cperating Expenses
Staff Salaries & Fringe Benefit
Work Based Learning

Total Expense
Net Income

ACHIEVE

Profit & Loss Budget vs. Actual
July through October 2017

Jul - Oct 17 Budget $ Over Budget % of Budget
364.476.00 364.476.00 0.00 100.0%
364.476.00 364,476.00 0.00 100.0%

6,935.47 20.905.46 -13,969.99 33.18%
4,000.55 43,030.21 -39,029.66 9.3%
787.49 30,592.08 -29.794 .59 261%
81,865.26 253,533.25 -171,637.99 32.3%
0.00 16,415.00 -16,415.00 0.0%
93,62B.77 364 476.00 -270,847.23 25.69%
270,847.23 0.00 270,847.23 100.0%

Page 1 of 1



12:14 PM
1110317
Accrual Basis

YouthStop
33% of PY17
Income
Grants Received
Total Income

Expense

Instructional Trng. & Sup. Svs.

Operating Expenses
Staff Salaries & Fringe Benf.
Work Based Learning

Total Expense
Net Income

YouthStop

Profit & Loss Budget vs. Actual

July through October 2017

Jul -Oct 17 Budget $ Over Budget % of Budget
417,630.17 417 630.17 0.00 100.0%
417 630,17 417.630.17 0.00 100.0%

4.834.00 20,158.50 -15,324.50 23.98%
28,730.00 75,161.23 -46,422 23 38.24%
g7,779.38 307.310.44 -209,531.06 31.82%

0.00 15,000.00 -15,000.00 0.0%
131,352.38 417.630.17 -286,277.79 31.45%
286,277.79 0.00 286,277.79 100.0%

Page 1 of 1
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The YouthStop ™ October 2017

_‘Odds ‘n Ends

Three new participants were
certified in October from
Spartanburg County. These
participants are a part of the
recovery program offered
through The YouthStop™ at
Dorman High Schaol, which
allows students between the
ages of 17 -21 to re-enroll in high
school and wark toward a SC
diploma. Services are delivered
Kassidy Miller completed work readiness on-site at DHS and include all

during October and is in the process of elements of WIOA programming,
setting up a work experience with the
Spartanburg city police. Woarkshops were offered during

the month of October in all three
counties of service. The general focus is on soft skills needed for the
workplace. Additional workshops are offered on personal development
and are usually gender-specific.

Group and individual counseling continued throughout October.

Participants in Cherokee County attended College Application Day.
Helpers were available to assist each individual with the application
process. Spartanburg Community College offered fee waivers to each
applicant,

Armed forces recruiters met with participants to discuss career
opportunities and entry requirements in the US military.

A recruiter from the
United States Navy
spoke to
participants about

career pathways,

training and t‘ lr"]' oM

educational aptions, e Ou O
“Where Academic Preparation and Career Readiness Mect”

and daily life as a
member of the navy.

360 East Main Street
Spartanburg * South Carclina - 29304
£64.585.4433 » 864.583.4080 () « TTY:711

Recruiters visit
participants as part
of our career
exploration series,

“An equal opportunity
employer/program”

“Auxiliary aids and services available
upon request to individuals with
dizabilities”




